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History

5 Core Tenets 

Case examples

Questions



The Backstory of Below 100

• ILEETA- April 2010

• Law Officer Contributors dinner

• ILEETA- April 2011

• First Instructor Course 

• Organic Growth and Individual Efforts



501(c)(3)

SPONSORED BY

Below 100



NHTSA Grant

Director John Marshall



Below 100 Instructors are all …
active or retired, full-time, 

sworn, law enforcement

Instructors donate their time!



Below 100 course:

Four hours in length

PowerPoint based

Dash cam and body cam footage



Four hours in length

PowerPoint based

Additional dash cam and body cam footage as 
well as how to do an agency risk assessment, 

and implementation strategies.

Below 100 Instructor and Implementation course:



22 National Core Instructors

Alabama (2) Kentucky (1)
Arizona (1) Michigan (2)
Arkansas (1) Mississippi (1)
California (2) New York (1)
Georgia (2) Ohio (1)
Idaho (1) Pennsylvania (1)
Illinois (2) Texas (2)
Iowa (1) Washington (1)



Target audience: 
Command

FTOs

Veterans

Civilians

Dispatchers

Spouses 





Below 100 
= 

Acceptable Loss 





Simple = Easy





Awareness

Accountability 



By addressing areas most under our 

control, we can dramatically reduce line-

of-duty deaths.

Predictable 
is 

Preventable



Leading Cause of Death from 2002-2021*

Vehicle Related
Source ODMP



Gun Related vs Auto Related
Year

Gun Related Auto Related
Year

Gun
Related Auto Related

2002 57 67 2012 48 50

2003 49 79 2013 48 33

2004 56 75 2014 49 52

2005 55 69 2015 41 52

2006 51 74 2016 64 55

2007 67 82 2017 45 47

2008 42 73 2018 52 49

2009 48 57 2019 51 47

2010 59 75 2020 45 46

2011 68 60 2021 62 61

Source ODMP



1,057 Gunfire related

1,203 Vehicle related

2002-2021

Source ODMP



Traffic Deaths of Officers – Why?

It really comes down to 3 S’s:
Speed

Seatbelts

Struck by vehicles



Courageous 
Conversations







Dallas Police Department
Suspicious Situation

Sr. Cpl. Vaughn

Warning
This video contains graphic footage





“There is too much tolerance for
negligent driving in our profession.”
Paul Cappitelli (retired)
Executive Director 
California Peace Officer Standards and Training





WEAR YOUR BELT



Seatbelts

Some believe seatbelts are 
tactically unsafe.



Seatbelts

In 733 fatal crashes between 1980 and 
2008, 42% of officers were not using 

seatbelts. 

Source: NHTSA



Seatbelts

Seat Belt Use from 2015-2019 

47% of officers involved in a fatal 
vehicle crashes were NOT wearing 

their seat belt
Source: NHTSA



Seatbelts

Seat Belt Use from 2015-2019 

52% of those officers involved in single 
vehicle crashes were not wearing their 

seat belt
Source: NHTSA







Riverside California

Brad Moody





Source Susan Moody





WEAR YOUR VEST



Source NIJ

3500+



1971
Stephanie L. Kowalek

DuPont



Excuses

Excuses
Excuses



Too Hot



Cool Cop Body Armor 

Air Conditioning









•Investigators
•Admin/Command Staff
•Training and Training Staff

Mandatory Vest Wear?
But what about ….





What’s

Important

Now?









What’s

Important

Now?







Remember: Complacency Kills!



Remember: Complacency Kills!

“Complacency is among the most 
dangerous and insidious threats we 
face, because it lays us open to all
the others.”

Jeff Chudwin, Chief of Police, Olympic Fields, IL



Remember: Complacency Kills!
• Weapons



Remember: Complacency Kills!
• Weapons
• Searches



Jacksonville Sheriffs Office, Florida





Remember: Complacency Kills!
• Weapons
• Searches
• Vehicles

• Tire pressure
• Remember where you drive
• Think where you’re parking



Remember: Complacency Kills!
• Weapons
• Searches
• Vehicles
• Specialized Assignments



Remember: Complacency Kills!
• Weapons
• Searches
• Vehicles
• Specialized Assignments
• Training

• Realistic



Remember: Complacency Kills!
• Weapons
• Searches
• Vehicles
• Specialized Assignments
• Training
• Fitness



Remember: Complacency Kills!
• Weapons
• Searches
• Vehicles
• Specialized Assignments
• Training
• Fitness
• Mental Health



Instilling a Culture of Safety



Catch a Cop …

Doing Something Right!





www.below100.org



below100info@gmail.com

Tom Dirlam
below100mi@gmail.com

Questions?



SPONSORED BY
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