
One Vision One Voice All Together

So, What Are We Doing?

• Training 

• Public Outreach

• Increased Situational Awareness

• Meet with your fellow responders!

• Joint SOP/SOG

December 4, 2019 I-95 Corridor Coalition - New England Regional Exchange - Heavy Towing



PR:
9,400

TIM Training Program Implementation Progress

Total Trained
- As of May 23, 2022

MA: 
9,595

5,749

RI: 
4,265

CT: 
2,424

NJ: 
22,423

MD: 
9,158

6,821

4,388
6,115

1,469

9,949

32,507

19,1196,522
19,285

16,940

12,755

1,243

6,110

11,562

10,026
18,992

56,495

15,169

9,391

3,919

3,415

1,711

28,512

1,305

7,910

5,858

8,591

3,347

9,761

35,549

32,290
4,780

18,589

6,988

11,525

2,017

12,939
31,850

VT: 
2,218

NH: 
2,810

AK: 
761

Mexico: 1,318

DE: 
799

586,388 Total Trained

HI: 
1,181

Canada: 1,777

DC: 
3,089



TIM Training Program Implementation Progress

Percent Trained – Goal of 55% 
- As of May 23, 2022

MA: 95.3%
(10,068)

27.7%
(20,777)

RI: 
104.5%

(4,080)

CT: 77.7%
(3,120)

NJ: 
75.3%
(29,798)

MD: 39.4% 
(23,218)

DC: 47.3%
(6,534)

64.9%
(10,502)

53.7%

(11,394)

39.0%
(3,770)

93.6%
(10,627)

59.6%
(54,500)51.5%

(37,126)
21.4%
(30,546)

35.3%
(54,699)

65.0%
(26,061)

64.1%
(19,894)

12.5%
(9,932)

64.2%
(18,000)

30.8%
(32,555)

47.8%
(39,698)

72.1%
(78,309)

48.9%
(31,000)

69.3%
(4,930)

42.8%
(3,993)

40.0%
(71,223)

11.1%
(11,781)

30.0%
(26,350)

71.2%
(8,224)

32.3%
(22,500)

42.7%
(7,831)

68.1%
(14,331)

61.6%
(57,680)

113.2%
(28,532)

26.3%
(18,172)

67.9%

21.2%
(54,443)

26.9%
(7,510)

71.2%
(18,177)

VT: 79.3%
(2,796)

NH: 39.2%
(7,175)

AK: 
15.9%
(4,797)

HI:
36.1%
(3,270)

PR:
74.0%
(12,698)

8 35 - 44.9% Trained

8 25 - 34.9% Trained

7 0.1 - 24.9% Trained

50.4% Percent Trained

(1,162,375) Total Responders To Be Trained

73.6%
(8,300)

(27,357)

25.7%
(17,103)

46.6%
(20,139)

18.2%
(21,542)

DE: 16.9%
(4,715)

7 45 - 54.9% Trained

6 55 - 64.9% Trained

16 65+% Trained



TIM Training Program Implementation Progress 

Total Trained By Discipline 
- As of May 23, 2022

* The NHI WBT total for the time period between 10/01/14 and 09/30/16 is reported as "Other Disciplines"

32,558  (68.2%)

49,601 (63.8%)

55,100      (68.1%)

57,405     (28.0%)

247,118  (67.8%)

144,606 (37.4%)

47,743

77,800

80,890

205,015

364,332

386,595

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000

Other Disciplines

Towing and Recovery

Transportation/Public Works

EMS

Fire/Rescue

Law Enforcement

Total Trained Total To Be Trained
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Cumberland Valley Volunteer Fireman’s Association

Parent Organization of the Emergency Responder Safety Institute 

www.respondersafety.com
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ResponderSafety.com
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Responder Safety Learning Network – RSLN.org

Free Online Training!
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National TIM Certificate – Respondersafety.com

Free Online Training!

Through a special agreement with the Federal Highway Administration, the Responder 

Safety Learning Network (RSLN) offers a National TIM Training Certificate for registered 

users who complete ten specific RSLN online self-paced programs.

To earn credit for each program, you must view the program in its entirety and pass the 

Skills Challenge test. Once you earn credit for all ten programs, you will be able to 

download a special certificate that is the equivalent of completing the National Traffic 

Incident Management Responder Training Program.
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National TIM Certificate – Respondersafety.com

Free Online Training!
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Additional Law Enforcement Training Resources

Free Online Training!
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In-Person Training
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Coming Soon – VR TIM/UIC Training
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Be Seen at the Scene!!!
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Emergency Vehicle Lighting
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Emergency Vehicle Lighting
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Emergency Vehicle Lighting
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Emergency Vehicle Lighting
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In December 2021, an emergency vehicle lighting study was published through a contract 

with the U.S. Fire Administration and the Emergency Responder Safety Institute.

2021 Emergency Vehicle Lighting Study
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Lighting Study Key Points

Based on the results of this study, it can be seen that higher intensity 

lights present more glare, but those higher intensities do not 

necessarily make lights more visible at night.

Lower intensity lights in this study provided practically the same level 

of visibility as the higher intensity lights, under the nighttime 

conditions used in the experiment.

Thus, when vehicles are stationary and used in nighttime blocking 

mode, they should be sufficiently visible with reduced intensity lights.

Using lower intensities at night will reduce discomfort glare without 

reducing their visibility.
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Lighting Study Key Points

The perceived level of visibility of the lights is related to the color of 

the lights. Blue and red lights have the greatest perceived saturation 

and were judged as brighter than white and yellow lights of the same 

intensity.

The level of discomfort glare also differs between colors; blue and 

white lights were judged as more glaring, and red and yellow lights 

were least glaring at the same intensity. 

This suggests that red lights for stationary blocking operations would 

be judged as most visible but produce the least amount of glare, 

compared to the other colors tested in this study. 
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Advance Warning/Temporary Traffic Controls  

Setting up advance warning for those approaching

the emergency scene is critical!
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Advanced Technology

Buffer 

Space
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Advanced Technology
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Who’s More Visible?
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Be Seen at the Scene
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Set the Example - Be Professional! 
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Be Seen at the Scene
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After-Action Reviews (AARs)
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After-Action Reviews (AARs)
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After-Action Reviews (AARs)
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After-Action Reviews (AARs)
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After-Action Reviews (AARs)
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It Takes All of Us



One Vision One Voice All Together

In Conclusion…

• Communications is KEY!  Don’t forget to listen & breathe.

• Train & Coordinate the response BEFORE emergencies occur.

• Establish Incident Command for every incident!

• Use Unified Command on complex incidents.

• Work TOGETHER & Communicate!

• Be Professional.

• Don’t be afraid of change, adapt if you need to in order to better 

manage an incident.
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And Remember….

• Be the Voice 

• Good Enough is the Enemy of Your Best

• There are No Shortcuts to Safety
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THANK YOU!
Todd A. Leiss

Traffic Incident Management Coordinator

Pennsylvania Turnpike Commission

717-525-3650

PennTIME - https://www.facebook.com/groups/PennTIME/

PennTIME – www.PennTIME.org

PennSTART – www.PennSTART.org

Respondersafety.com 

https://www.facebook.com/groups/PennTIME/
http://www.penntime.org/
http://www.pennstart.org/
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