So, What Are We Doing?

* Training

* Public Outreach

* Increased Situational Awareness

* Meet with your fellow responders!
e Joint SOP/SOG
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TIM Training Program Implementation Progress

Total Trained
- As of May 23, 2022
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TIM Training Program Implementation Progress

Percent Trained — Goal of 55%
- As of May 23, 2022
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TIM Training Program Implementation Progress

Total Trained By Discipline
- As of May 23, 2022

Law Enforcement BREEREREYA LA 386,595

Fire/Rescue 247,118 (67.8%) 364,332

EMS EETZUEIEN (28.0%) 205,015

Transportation/Public Works (68.1%) 80,890

Towing and Recovery BEERRRN(63.8%) 77,800

Other Disciplines -32,558 (68.2%) 47,743

o

50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000
m Total Trained Total To Be Trained

* The NHI WBT total for the time period between 10/01/14 and 09/30/16 is reported as "Other Disciplines”
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esponderSafety.com
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Responder Safety Learning Network — RSLN.org

RESPONBERSAFETY @

Free Online Training!
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National TIM Certificate — Respondersafety.com

Through a special agreement with the Federal Highway Administration, the Responder
Safety Learning Network (RSLN) offers a National TIM Training Certificate for registered
users who complete ten specific RSLN online self-paced programs.

To earn credit for each program, you must view the program in its entirety and pass the
Skills Challenge test. Once you earn credit for all ten programs, you will be able to
download a special certificate that is the equivalent of completing the National Traffic
Incident Management Responder Training Program.

Advance Waming Blocking Procedures at Roadway High Visibility Innovations Mznual on Uniform Traffic Control
Incidents Devices (MUTCD)

This module discuszes the concept This module discusses the conc ep It Is widely known that the visibility of This module highlights and explains
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Free Online Training!
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National TIM Certificate — Respondersafety.com
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COMPLETED :

Move It or Work It See and Be Seen: Emergency Lighting Special Circumstances: Safe Special Hazards
Awareness Operations for Vehicle Fires

The module relates the Move It Work This module presents best practices This module discusses the safety This self-paced program discuss
It decision to safe; quick clearance in deploying emergency optical and traffic incident management the traffic incident managemeant
and the National Unified Goal warning devices, called I1-=-" challenges of vehicle fires and impa.,L of several spacial

"emergency lighting " options for responding to these circumsiances. HAZMAT, medical
challenges elicopters, vehicte axtrication. and
crash investigafion

COMPLETED

Termination Traffic Incident Management: Incident
Command & Management

T‘i'-is self-paced program begins with This module discusses the use of the

review of foundational knowledge Incident Command System (1C5) to
gbn_I the definition of the termination manage the response to a roadway
phase and quick clearance incident, both In the context of the
strategies Then, the pragram covers Traffic Incident Management [TIM})
best [\rathcea far typical tasks in the Team and implementation at the

Free Online Training!
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Additional Law Enforcement Training Resources
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In-Person Training
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Coming Soon — VR TIM/UIC Training
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Be Seen at the Scene!!!

New Technologies in Emergency

Vehicle Lighting

This program examines the history of
SMergency |I:||'|L|I'I" echnﬁ'an
current trends vs Tese
,'ZIFIJJL.I'H:- with cur
echnologies. and po ;ai snlutinns
'u address thesa problems
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COMPLETED

See and Be Seen: Emergency Lighting

Awareness

This module presenis best
in deploying emergency
waming ’|'=-aIC€ lied h

“emergency lighting '

Law Enforcement and High Visibility
PPE

This program summarizes the
federal regulations with ard to
hi-’1’| visib s :-EIlF'TJ. dappar !.
examines the objections of law
enforcement officers to weari ng this
apparsl

Innovative Temporary Traffic Control

Devices & Methods

This program raises awareness
about these ney
technologies, an: § metho
depar ments can evaluate whether
these opfions can be adop tad in their
communities
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Emergency Vehicle Lighting
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Emergency Vehicle Lighting
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Emergency Vehicle Lighting
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Emergency Vehicle Lighting
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2021 Emergency Vehicle Lighting Study

In December 2021, an emergency vehicle lighting study was published through a contract
with the U.S. Fire Administration and the Emergency Responder Safety Institute.

Effects of Emerzency Yehicle Lighting
Characteristics on Driver Perception
and Behavior
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Lighting Study Key Points

Based on the results of this study, it can be seen that higher intensity
lights present more glare, but those higher intensities do not
necessarily make lights more visible at night.

Lower intensity lights in this study provided practically the same level
of visibility as the higher intensity lights, under the nighttime

conditions used in the experiment.

Thus, when vehicles are stationary and used in nighttime blocking
mode, they should be sufficiently visible with reduced intensity lights.

Using lower intensities at night will reduce discomfort glare without
reducing their visibility.
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Lighting Study Key Points

The perceived level of visibility of the lights is related to the color of
the lights. Blue and red lights have the greatest perceived saturation
and were judged as brighter than white and yellow lights of the same
intensity.

The level of discomfort glare also differs between colors; blue and
white lights were judged as more glaring, and red and yellow lights
were least glaring at the same intensity.

This suggests that red lights for stationary blocking operations would

be judged as most visible but produce the least amount of glare,
compared to the other colors tested in this study.
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Advance Warning/Temporary Traffic Controls

Setting up advance warning for those approaching
the emergency scene is critical!
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Advanced Technology

o

One Vision One Voice All Together




Advanced Technology
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Be Seen at the Scene
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Set the Example - Be Professional!
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Be Seen at the Scene
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After-Action Reviews (AARs)

One Vision One Voice All Together



After-Action Reviews (AARs)
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After-Action Reviews (AARs)
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After-Action Reviews (AARs)
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After-Action Reviews (AARs)
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It Takes All of Us

One Vision One Voice All Together



In Conclusion...

e Communications is KEY! Don’t forget to listen & breathe.

* Train & Coordinate the response BEFORE emergencies occur.
e Establish Incident Command for every incident!

e Use Unified Command on complex incidents.

e Work TOGETHER & Communicate!

e Be Professional.

* Don’t be afraid of change, adapt if you need to in order to better
manage an incident.
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And Remember....

* Be the Voice
 Good Enough is the Enemy of Your Best

* There are No Shortcuts to Safety
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THANK YOU!

Todd A. Leiss
Traffic Incident Management Coordinator

Pennsylvania Turnpike Commission
717-525-3650

PennTIME - https://www.facebook.com/groups/PennTIME/

PennTIME - www.PennTIME.org

PennSTART — www.PennSTART.org

Respondersafety.com
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https://www.facebook.com/groups/PennTIME/
http://www.penntime.org/
http://www.pennstart.org/
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