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Executive Summary: Appleton Police Department Wellness Program               

In October 2014, the Outagamie County Peer Support Team went operational.  It has been 

providing valuable peer to peer support and connections to resources for officers in need ever 

since. The Appleton Police Department played a key role in the program’s development and 

Captain Polly Olson served as the program coordinator until March of 2018.  At that time Lt. 

John Berkley became the Peer Support coordinator after serving as a member since the 

inception of the program.  The team consists of twenty eight (28) members serving nine (9) 

Outagamie County police agencies.   

Through the years, the program’s resources have been tested.  The Appleton Police 

Department had officer-involved shootings in 2014, 2017, 2018, and 2019.  This is after only 

two in the previous twenty years.  One question would keep coming up, “Are we doing 

enough?” 

At the beginning of 2018, Lt. Berkley and Sgt. Ignacio Enriquez, the department’s Behavioral 

Health Officer, met with Chief Todd Thomas and were tasked with developing a comprehensive 

wellness program for the department.  Lt. Berkley and Sgt. Enriquez attended the FBI National 

Academy’s Comprehensive Officer Resilience Program.  With the valuable information gained in 

this training along with Sgt. Enriquez’s experience as a Masters level mental health counselor, 

the framework of the program started to take shape. 

Some of the pieces were already there.  One was an underutilized Chaplain program which had 

been started in 2017.  The department had two volunteer chaplains with their duties primarily 

internally focused.  Upon request, they were available for support and presence during critical 

incidents, to assist with any employee death notifications, visit officers or family members who 

were hospitalized, participate in ceremonial events, and provide consultation and spiritual 

guidance.   

Outside of participating in awards ceremonies and being available after several critical 

incidents, our chaplains were not integrated into the culture of the department.  After one of 

the Chaplains left the program, a search for a replacement ensued with the hope of elevating 

the program to the next level.  Chaplain Trish Propson was brought on as the department’s next 

volunteer Chaplain.  The focus shifted to being more interactive and employee friendly with 

regular office hours, ride-alongs, and monthly newsletters. 



Another program addition was bringing in a licensed mental health counselor to work with 

department employees.  Kelly Ziemann, a licensed professional counselor, started working with 

the department in 2017.  She holds office hours twice a month, utilizing a designated Peer 

Support office space, does ride-alongs with officers, and is an approved provider through the 

City of Appleton’s EAP.  Her role expanded in 2019 after a grant was received from the 

International Association for Clear Thinking to provide yearly wellness check-Ins for all 

employees.  This provides officers with the opportunity to strengthen their mental fitness and 

resiliency. 

A Physical Fitness Assessment Program has been a mainstay at the department since 1980.  The 

program is designed to individually assess officers for their state of physical readiness.  It 

creates awareness of their capabilities as it relates to the physical demands of police work.  It 

also offers financial incentives to keep them on the path to fitness now and in the future. 

A Wellness Committee was formed to administer the program.  The committee is led by Lt. 

Berkley and Sgt. Enriquez.  Two additional sworn officers and one civilian employee comprise 

the rest of the committee.  A unique highlight of our program is the inclusion of all agency 

employees, sworn and civilian.  The committee works to bring all the various parts together 

under one Wellness Program designation to create a synergistic effect putting wellness as a 

department focus now and into the future. 

The committee was tasked with focusing on five wellness domains.  The domains are: mental, 

physical, social, spiritual, and financial wellness.  Within these five domains, there are various 

training opportunities, seminars, events, and programming which have been brought to the 

department during the Wellness Program’s first year.  An employee wellness policy was 

developed outlining the program.  The program’s focus has been to build connections and 

provide tools which lead to resiliency.    

 

 

 

 

 

 

 

 

 



Program Narrative:  Appleton Police Department Wellness Program 

The Appleton Police Department serves a population of approximately 80,000 people in the 

City of Appleton, which is located in northeast Wisconsin. The department consists of 113 

sworn officers and 37 non-sworn employees.  As the Wellness program took shape, it was 

decided the program would serve all employees and not only sworn personnel. 

The program debuted in January of 2019 with a mandatory training attended by all employees.  

An overview of the program and vision was presented.  A local Mindfulness/Meditation 

instructor taught various techniques giving everyone the building blocks for starting their own 

mindfulness practice.  The overview focused on the five pillars of the program encompassing 

mental, physical, social, spiritual, and financial wellness.   

• Mental Wellness- Awareness, Adaptability, Decision Making, and Positive Thinking 

• Physical Wellness- Endurance, Nutrition, Recovery, and Strength 

• Social Wellness- Communication, Connectedness, Social Support, and Teamwork 

• Spiritual Wellness- Perseverance, Core Values, Perspective, and Purpose 

• Financial Wellness- Freedom, Planning, and Security 

Within these five domains, various trainings, seminars, and learning opportunities were brought 

to the department.  Some of the first offerings were a series of learning workshops put on 

through a partnership with the University of Wisconsin Oshkosh’s Professional Counseling 

Department.  They provided a series of six presentations on wellness and resiliency. 

 

• Group Wellness/Resiliency Presentation 1 - First Responder Identity: Challenges of 
Asking for Help and Showing Vulnerability in Crisis-Oriented Professions 

• Group Wellness/Resiliency Presentation 2  - Strategies for Building Work-Life Balance in 
the Midst of Compassion Fatigue and Burnout 

• Group Wellness/Resiliency Presentation 3 - Building a Breathing and Relaxation 
Technique Toolkit: Simple and Useful Strategies that Take Less Than a Minute 

• Group Wellness/Resiliency Presentation 4 - Sleep, Nutrition, and Physical Activity: 
Practical Approaches for Enhancing Health and Wellness 

•  Group Wellness/Resiliency Presentation 5- Simple Tai Chi Movements and Yoga Poses: 
Restorative Approaches for Connecting Body, Mind, and Spirit During a Hectic Day 

•  Group Wellness/Resiliency Presentation 6- Using Resilience, Grit, and Empathy to 
Combat Personal and Organizational Stressors 

 
  

Police Department Mental Health Provider 
 
The expansion of the role of our in-house mental health provider, Kelly Ziemann, also started in 

January 2019.  She has maintained twice monthly office hours at the department where she has 
continued to build trust with officers and other employees.  The grant supported emotional 



wellness check-ins were piloted in 2018 with our School Resource Officer Unit.  The sessions 
produced positive feedback and the program was expanded for 2019 to include all employees. 
These sessions were required for all full time employees, but the level of participation was up 
to each individual.   
 

Yearly Mental Health Check-Ins 
 
A short screening tool (PCL-5) was used to identify areas to talk to each person about.  Then 

suggestions were given on how to better cope with job and life stressors.  All communication in 
the meetings are strictly confidential.  If the need arises for further meetings, Kelly is part of the 
department’s EAP program and is available for six follow-up visits at no charge to the employee 
per incident or issue.  She can also refer out to other mental health providers. Her services are 
also offered at no charge for immediate family members of any officer involved in an officer 
involved shooting or death.  Overall, the outcome and feedback from these sessions has been 
overwhelmingly positive.  The program is continuing into 2020 and further expanding to allow 
any immediate family to meet with Kelly regardless of any officer involvement in a critical 
incident. 
 

Transit Center Tragedy and “Care Coordinator” Response 
  
The resiliency of our department was put to the test on 05/15/19.  Two of our officers were 

assisting Appleton Fire and Gold Cross Ambulance personnel with a medical call when the 
person they were trying to help opened fire.  Tragically, an Appleton firefighter was shot and 
killed by the suspect and one of our officers was also shot and wounded.  He has since 
recovered and both involved officers have returned to work.   
 
Immediately after this incident, Lt. Berkley was called in and activated as a “Care” supervisor.  

He contacted Sgt. Enriquez from Peer Support and mental health provider Kelly Ziemann to 
come in.  Together they made sure all involved in this incident were checked on and processing 
the stress and trauma they had just been through.  It was a large scene with officers in multiple 
locations and they divided up the duties of checking on everyone involved. 
 
In the days and weeks afterward much follow-up was also completed.  From the scheduling of 

the critical incident stress management (CISM) debriefing, peer support contacts, referrals to 
resources, return to duty assessments, and check-ins with our mental health provider at six and 
twelve months post incident.  All these necessary functions are outlined in a Critical Incident 
Care Checklist that was developed and put into place in 2019 to streamline this process and 
make it easier and less stressful for those involved. 
 

Peer Support Team 
 
The Peer Support Team was well utilized after this incident and throughout the year.  With 

thirty four (34) documented “hard” contacts and numerous “soft” contacts.  This was the most 



contacts in a year since the program was started in 2015.  The three largest categories for 
contacts were 48% for work related stress, 26% for critical incidents, and 11% for family 
problems.  Suicide prevention was also a focus for the team in 2019.  A continuing education 
training seminar was held for team members on Suicide Prevention for Law Enforcement.  This 
included a special section on the Question, Persuade, Refer (QPR) method for suicide 
prevention. 
 

Physical Fitness Program 
 
Physical fitness has always been a focus of the Appleton Police Department.  The department’s 

Physical Agility/Fitness assessment for officers takes place two times every year.  Generally, the 
testing is held in both May and October.  The testing was designed to create an awareness 
within each individual of their physical capabilities as it relates to the physical demands of 
police work and to provide the means and incentives to improve their physical and mental well-
being.  With the goal of them being better equipped to function more productively now and in 
the future. 
 
The assessment consists of testing in five categories.  Those being upper body strength, body 

fat percentage, lower back strength/flexibility, abdominal strength, and cardiovascular 
endurance.  Each officer is then assigned a score based on performance of poor, adequate, 
good, or excellent.  Any officer scoring in the excellent range is paid 2% of their base pay and 
those scoring in the good range are paid 1% of their base pay.  Those scoring excellent also 
receive four hours of sick leave time each time they are assessed.  Those scoring good receive 
two hours of sick leave time.  Both the May and October testing in 2019 produced excellent 
results.  There were ninety seven (97) officers scoring in the “excellent” category, six (6) in the 
“good” category, and two (2) with medical exemptions in both testing periods.  No officers 
scored in the adequate or poor category.      
 
Additionally, the department has an on-site fitness facility which is available for all employees 

to use at any time of the day or night.  A variety of cardio and weight training equipment is 
available for use.  The Wellness Committee partnered with some local gyms to offer discounts 
and incentives for employees to join.  During the year we also focused on cardiovascular health.   
With heart attacks playing a large role in line of duty deaths a focus on detection and 
prevention was discussed at several mandatory patrol officer trainings.  A local group of 
cardiologists at the Heart and Vascular Institute of WI were consulted and the calcium scoring 
test was touted as the premier heart disease detection method.  It was recommended to 
officers to have this testing done for males over thirty-five and females over forty years old.  A 
rate of $25 was obtained for the testing through the Institute.  This was half the price other 
providers were charging in our area.  The Institute is also in network for our health insurance if 
any follow-up would be needed. 
 

 
 



Chaplain Program 
 
The department’s chaplain program consists of two volunteer chaplains.  Tom Gritton a deacon 

from the Green Bay, WI diocese has served since 2017.  Our newest chaplain Trish Propson 
started in 2019.  Trish is ordained though the International Fellowship of Chaplains and she is 
also holds a certification from the International Conference of Police Chaplains.  She has 
brought a willingness to meet people where they are at.  Chaplain staff trainings, office hours, 
and ride-alongs have helped forge those spiritual and emotional connections.  Officers and 
employees are starting to feel comfortable utilizing our chaplains as a resource.  Our chaplain 
brochure was redone and monthly newsletters are going out highlighting wellness tips and 
resources. 
 

Social Programs and Support 
 
Other initiatives were also conducted throughout the year.  Two Wellness Days cookouts were 

held at local parks for all employees and their families to attend.  A financial wellness seminar 
was offered to employees through a local financial services company.  Load bearing vests are 
being evaluated for officer use in the future.  This would help with back and hip issues 
associated with normal patrol belts by redistributing equipment weight to the shoulder area.  A 
fatigue break room was also developed for officers to use in circumstances where they become 
so tired that their safety or welfare become an issue.  This is an informal practice designed for 
use during extended shift holdovers.  It can also be utilized by officers after their shift if they 
have court early the next day.  
 

The inherent demands of policing along with the acute and cumulative stress we experience 

can have adverse effects.  It is sometimes beyond what each individual can handle on their 

own.  Many were drawn to become law enforcement officers by the calling to help and protect 

the citizens of our communities.  Now we recognize that we must also take care of our own. 

The Appleton Police Department’s Wellness Program is striving to provide the resources and 

framework for a path that leads to resilience for each individual.                      

 

  

           

       

 

                             

 

      


