FORT SMITH POLICE DEPARTMENT

Destination Zero Comprehensive Safety Initiatives

Fort Smith, Arkansas, Police Department

Fort Smith is one of two county seats for
8 : Sebastian County and the second largest city
N @ & in Arkansas. Sebastian County is part of the
\ ' Fort Smith, AR-OK Metropolitan Statistical
Area. Fort Smith’s residential population is
: approximately 88,000 people and has an
o St N\ additional daily workforce population of
» ‘ 116,000 (US Bureau of Labor). Fort Smith is
| i,q - G in the Northwest region of the state and is
g adjacent to the State of Oklahoma. The city
a1 = - @r .o has several major highways running through
AR _ it including Interstate 540 and Interstate 40
P = T p “ to the north. We are a highly diverse
% community with many immigrants and first-
generation families.
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The Fort Smith Police Department has an authorized strength of 164
sworn fulltime officers who provide service to the citizens of Fort Smith twenty-
four hours a day, seven days a week. Currently, the police department has 147
sworn officers due to attrition. Currently, we are conducting an application
process to fill the openings that remain. Personnel are divided among three
bureaus: Administration,
Uniform, and Non-
Uniformed. The latter two
bureaus are further
divided into four divisions:
Patrol Field Operations,
Patrol Special Operations,
Support Services, and
Criminal Investigations. Fort Smith Police Headquarters
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In 2019, the Fort Smith Police Department responded to 79,380 calls for
service. Furthermore, we participate in the Federal Bureau of Investigation’s
National Incident Based Reporting program. We are a dual “Gold Standard”
Commission on Accreditation for Law Enforcement Agencies (CALEA) for both
Law Enforcement Accreditation and Public Safety Communications
Accreditation. We are also underway in obtaining a third CALEA Accreditation
in Law Enforcement Training. The Fort Smith Police Department is committed
to the safety of our officers and routinely explore ways in which to reduce the
likelihood of officer injuries. Further we strive to reduce the effects of stress
and mental trauma of officers by developing strategies designed to assist
officers. Below we highlight the programs, initiatives, or equipment utilized to
aid in the safety of our officers.

Officer Safety Initiatives

First Aid/Trauma Kits

Officers have rapid accessibility to First Aid
and Trauma kits through placement in every
patrol vehicle. The kits include items intended for
the instances prior to the arrival of medical teams
or for officers injured. These kits consists of items
designed for wound dressing as well as protection
from blood borne pathogens. Items include a
Tyvex protective suit, wound dressing, Sudecon e - :
wipes (for OC exposure), gloves, masks, CPR mouth cover, and qulck clot
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The Fort Smith Police Department purchased
three AED units to be placed in key locations in the
building. These are maintained by the Emergency
Management Office with the Administrative Bureau.
The AEDs were purchased as an effort to maintain
life-saving equipment readily available in an
emergency.

Tourniquets

In 2016 the Fort Smith Police Department
was donated several tourniquets for distribution
to officers. All officers were trained on the use of
tourniquets and issued one for use. Since that
time, every officer is trained on the use of
tourniquets and emergency aid for wounds
during the basic academy. Private grant funding allowed for more tourniquets
to be issued in 2019.

Narcan/Naloxone

The potential for exposure to Fentanyl by officers led our agency to seek
out ways to protect our officers as well as individuals we may come into contact
with. In early 2020 the FSPD was given a generous grant by a local church to
purchase almost $19,000 of Narcan and related equipment. 192 doses of the
life-saving drug were purchased and issued to every officer at the department.
Training on the use of Narcan is ongoing for each officer.
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Ballistic Vests

Fort Smith Police policy makes it mandatory for officers to wear

protective body armor as a matter of their daily work. The ballistic vests issued
" to officers are custom fitted to the

individual officer. The Fort Smith Police
Department participates in the Patrick
' Leahy Bulletproof Vest Partnership
which provides 50% cost
reimbursement for each vest purchased
by the department. This allows the
agency to consistently issue new
ballistic vests to officers on a regular
basis. In addition to the Level II vests
issued to all officers, selected members
of the department such as SWAT and Narcotic Investigators are issued a Level
Il vest due to the increased degree of danger for those units.

Mobile Field Force

To address the possibility of civil disturbances in the form of protests,
riots, or other crowd issues, the Fort Smith Police department formed a mobile
field force. This team consists of highly trained officers led by 4 sergeants, 2
lieutenants, and a captain. The team is issued ballistic helmets, batons, gas
masks, and ballistic suits to address the dangers that could exist during large
gatherings. The team trains at least annually and many are sent for training at
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the FEMA Center for Domestic Preparedness in Alabama. Since inception, the

team has only been activated one time during a protest held in late summer
2020.

Weaponry

All officers at Fort Smith PD are issued a Glock Model 17 handgun
(9mm). Officers may also request to be issued Rock River M4 carbines upon
completion of specialized training and qualification. Officers assigned to the
Criminal Investigations Division as detectives and all supervisors are issued
Glock Model 43, 9mm handguns as a secondary weapon. Officers may carry
their personally owned handgun as a secondary weapon or off duty weapon,
however they must meet the policy requirements, specifically reporting to the
department the make and model of the weapon, how they intend to carry it,
and the ammunition they will use. Further, officers must meet minimum
qualification standards with the weapon they register to carry. All of our
officers must qualify on all weapons a minimum of twice annually, although we
give four opportunities to qualify at the range per year, twice in the spring and
twice in the fall. Qualification consists of a course of fire certified by the
Arkansas Commission on Law Enforcement Standards and Training (CLEST)
with a minimum score of 80% on handguns and a minimum of 90% if they are
issued a rifle. Those assigned to SWAT must qualify with a minimum score of
90% on all weapons.

Less Lethal Options

Aside from firearms officers at Fort Smith PD are trained to utilize certain
less than lethal weaponry. The SWAT team utilizes a bean bag shotgun and
must qualify on its use annually. All officers are trained to use a collapsible
baton during the basic police academy and attend refresher training regularly.
During the basic academy, all Fort Smith PD officers are given OC spray
exposure training before being allowed to carry on duty. Finally, officers are
issued Taxer X2 conducted electrical weapons (CEW) for on duty carry after
initial certification and continuing annual training. The Tasers are equipped
with a Taser cam recording device for video evidence of Taser deployments.
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Body Cameras/Fleet Cameras

The Fort Smith Police Department was involved in early testing of body worn
cameras in 2008 for the then-Taser Company who later became Axon. Our
department was the first law enforcement agency in the nation to clear an
officer involved shooting based primarily on body worn video evidence.

S 4 Nevertheless, funding was an obstacle to
full BWC deployment for the next ten
years. In 2018, funding was secured to
purchase eighty (80) Axon Body 2 body
worn cameras (BWC). Training,
implementation, and deployment of the
BWC began in March of 2019. Twenty
(20) additional BWCs were ordered with a
US Bureau of Justice Body-Worn
Camera Implementation grant and was deployed in early 2020. Concurrently,
in 2018 funding was made available to move to Axon Fleet 2 in-car cameras,
with an additional 15 ordered in 2019. The Axon Fleet cameras have been
installed in thirty-five (35) of our patrol fleet vehicles, achieving our goal of
100% deployment in the near future. Additional cameras will be purchased in
2021 to further outfit each
officer with a BWC. The Axon
Fleet cameras along with the
Axon BWCs provide an
excellent and more reliable
means of documenting police
encounters, and provide
greater transparency within
the department. Since
deployment, the instances of

uses of force and citizen Fort Smith PD Lieutenant wearing BWC during protest, June 2020
complaints have decreased significantly. Further, with the nationwide unrest
following the death of George Floyd in Minneapolis many protests were held in
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Fort Smith. The BWC factored significantly in the manner in which our
department handled the protest. So much so, our agency was invited to
participate in a nationwide webinar sponsored by the Body-Worn Camera
Training and Technical Assistance team and the Bureau of Justice Assistance.
We presented our department’s response to the protests and how our BWCs
were utilized to enhance transparency.

Active Shooter Training

The likelihood of responding to an active shooter threat has become more
likely in recent years. School shootings, business shootings, and other active
shooter events present unique tactical complications our officers must be able
to address. Each officer has received training on deployment during an active
shooter event. The training is current according to national recommendations
for law enforcement response. Collaborative meetings were held with the Fort
Smith School system to determine ways in which officers could enter the
building. As a deterrent to active shooters, the schools remain locked
throughout the day. Due to this, our patrol vehicles are equipment with tools
to aid in breaching locked doors to facilitate rapid officer response to threats.

Specialized Vehicles

The Fort Smith Police Department recognizes there are many situations
in which officers may encounter hazards that normal police vehicles may not
be equipped to handle. The safety of officers responding to these unusual
circumstances is a priority for our department, thus we have specialty vehicles
to address specific situations our officers may respond.
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Five of our patrol
vehicles (Chevrolet Tahoe)
are equipped with Level III
ballistic armor inside the
doors of the vehicle. This
adds extra protection
against most rifle rounds
and all handgun rounds.
Normal patrol vehicles do
not have this level of

FSPD Patrol Tahoe with ballistic armor and FLIR system
protection, necessitating

officers to find cover behind an engine block or other location outside the
vehicle. The five patrol vehicles also are equipped with FLIR devices mounted
on the spotlight, with software installed on the mobile data computer in the
vehicle. This gives officers the ability to pick up heat signatures in darkness to
locate suspects that may be a threat or waiting to ambush an officer. These
vehicles are designated with an “A” in front of the vehicle number to
distinguish them from other vehicles. Officers may drive these vehicles as a
matter of daily use, with the understanding they are to respond to calls with
and increased threat level.

To respond to instances in which there is an increased threat of firearm
violence toward officers, the department purchased a surplus military Mine-
resistant armored personnel vehicle or MRAP in 2015. This vehicle is primarily
used by the department’s SWAT team after completing certifications on driving
and crisis response using the
vehicle. The FSPD’s MRAP
was the only such vehicle in
the region until the need for
this vehicle became apparent
in August 2016. A wanted
suspect opened fire on
Sebastian County deputies
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attempting to serve a warrant in a rural area 30 minutes south of Fort Smith.
The shooter killed one deputy, injured an assisting municipal police chief, and
pinned down three officers, a K9, and two civilians with continual gunfire. Our
agency quickly deployed to the scene to assist and brought the MRAP. We were
able to deploy the MRAP and rescue all the officers and civilians, removing
them from the
scene without
injury. Our SWAT
officer then

parked the MRAP
in front of the door
of the residence
and the suspect
quickly
surrendered. The
outcome of this critical incident came to a close much quicker due to the
availability of this specialized vehicle. After this incident, some other agencies
in the region purchased similar vehicles as the need for such response was
illustrated that summer. The MRAP has also been used in other callouts
involving armed barricaded suspects as well as rescue those stranded in the
large 500-year Arkansas River flood of 2019 in Fort Smith. The MRAP has
also been displayed at several community events.

Returning to command post after arrest of suspect, Sebastian County, Aug 2016

A third of the City of Fort Smith’s city limits are bounded by the
Arkansas River. Until 2014 the
Fort Smith PD had to rely on the
services of the Fort Smith Fire

| Department if the need arose for a
watercraft to respond to situations
on and along the riverfront. On a

.= few occasions, conflicts in tactics

between the fire and police
department led to problems

Arkansas River Training
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responding to some situations. Utilizing grant funding from the US Department
of Homeland Security, the department was able to purchase a boat in 2014 and
assigned it to the SWAT team. Further, the United States Coast Guard
completed an assessment and deemed the Arkansas River was an intercostal
waterway necessitating the boat. The determination was primarily due to the
significant infrastructure on and around the river, such as several bridges,
ports, and the Arkansas Corps of Engineers’ Lock and Dam 13. Officers who
are certified to utilize the watercraft are annually trained in drown-proofing,
which is a standard maintained by the FBI. The City of Fort Smith also has a
popular music venue at the riverfront hosting many events. During these
events, the boat has been used as a visual deterrent as well as for safety. In a
joint training session with the US Coast Guard, the team trained numerous
times on the boat which included boarding/disembarking other water craft and
firearms training.

The Fort Smith Police Department is the largest law enforcement agency
in our region and have been involved in multiple inter-agency incidents that
required activation of the FEMA’s National Incident management system. In
2010 our department purchased a
used motorhome to be utilized as an
Incident Response Vehicle (IRV). This
allows for a mobile command post be
placed on the scenes of any large scale
incident. This vehicle also is equipped
for the use of our Crisis Response
Team which is part of the SWAT team.
Negotiators utilize the conference room
of the IRV to set up communications
equipment and contact barricaded
subjects. The IRV was utilized
significantly in the summer of 2019 when the Arkansas River flooded to levels
unseen in Fort Smith since 1945. The biggest impact of the flood was on the
east side of the city and the IRV was placed at a location easily accessible to
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officers and the citizens affected or displaced by the flooding. This proved to be
a valuable command post for department command staff and a welcome refuge
for officers assigned to work the area during the incident.

Use of Force Simulator

De-escalation of critical incidents
involving potential uses of force has
become forefront in the development of
officer training. The ability to
communicate effectively and utilize all
resources to de-escalate a situation,
lowering the possibility of injury to the
officer and the suspect, has become
crucial in maintaining public trust and
reduce potential accusations of excessive
force. For this reason, the Fort Smith PD utilizes a use of force simulator from
Texas Instruments. The simulator forces the officer to respond to different
situation that may or may need to use force. The instructor can alter the
scenario based on the actions of the officer. The variations are from control of
the suspect up to deadly force. The officer is able to utilize voice commands,
pepper spray, Taser, and firearms (handgun/rifle) using actual devices
converted to laser use. The firearms include a conversion kit that cycles the
slide of a Glock Model 17 or the bolt of a patrol rifle. The Taser/OC spray uses
a laser conversion kit to signal use. The simulator instructor can replay the
scenario and pin point the times in which the officer utilizes types of force and
discuss why they did so. This simulator has greatly improved our officer’s
abilities to communicate their intentions and de-escalate encounters with
resistant subjects.
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Small Unmanned Aerial Vehicles (sUAV)

In 2019 the department purchased
two SkyDio2 sUAVs for the purpose of
airborne surveillance of a number of
situations. The drones are able to be
deployed quickly and are piloted by FAA
certified drone operators. The drones are
able to aid in searching for a subject from
a high vantage point. This reduces the
likelihood of injury to officers placing themselves in unsafe locations to search
for a suspect. The drones are specially outfitted for crash resilience, allowing
the pilot to fly the drone in tight spaces including inside buildings. The drones
are able to look into buildings for barricaded or hiding suspects eliminating the
need for an officer to do so. The drones are also utilized in large events to give
additional surveillance of crowds for criminal or dangerous activity. During the
protests in the summer of 2020, the drones were able to provide covert video
surveillance above the protest, alerting incident commanders to problems as
the occurred and with a greater viewpoint.

’. “

Fort Smith Police sUAV conducting surveillance, 2020

Traffic Safety Initiatives

The Fort Smith Police department has taken many steps to ensure the
safety of officers involved in vehicle operations and working with traffic
incidents. These initiative are designed to reduce the likelihood of officer injury
during traffic related duties.

Seat Belt Use

The Fort Smith PD mandates that all employee operating a department
vehicle shall wear a seat belt at all times. The requirement is outlined in policy
and only allows one exception to the rule. The exception is when an officer is
within a reasonable time of stopping their vehicle at a location that is likely to
require rapid egress from the vehicle. Our policy goes on to give examples of
such situations like: arrival at a disturbance call, initiating a traffic stop in
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which the officer has observed indications the driver may flee on foot, or driving
slowly down an alley while looking for a suspect.

Emergency Vehicle Operation /Pursuit Driving

Our department sent two officers to the Federal Law Enforcement
Training Center to be trained and certified as Law Enforcement Driving
Instructors in May 2018. This training and certification allows for quality
training on emergency and non-emergency driving. Each officer is mandated to
attend training on the emergency operation of vehicles during the basic police
academy. The training is also used during instances in which remedial
training of officers after the academy is needed. The training utilizes the AR Air
National Guard base and the expansive airplane tarmac to help officers develop
spatial skills and awareness of the vehicle during driving, parking and
reversing skills, and |
high speed driving.
The training
emphasizes
reducing emotions
during pursuit
driving and
concentrating on
vehicle operation. The training prevents possible injury from vehicle accidents
involving officers improperly operating a vehicle in high-stress situations.

EVOC Training

The department’s pursuit policy has also been changed to specifically
prohibit misdemeanor pursuits with exceptions. This policy is designed to
lower the risk of injury to officers as well as the general public, emphasizing a
pursuit is higher level of force with the same requirements as deadly force and
should only be utilized when specific and articulable reasons exist. The policy
is required to be reviewed annually to ensure officer compliance. Further, any
pursuit is highly reviewed by supervision to determine violation of policy and
identify training or policy issues that must be addressed and/or changed.
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