
HPD Driver Safety School (11/20/15) 
Decision Stations – General Information for “On-Course” Instructors 

 

Decision Station Goals Focus on the Following: 
  
1. Importance of scanning, looking, & thinking ahead to avoid 

surprises, as well as experiencing what happens in the car 

when this does not occur.   

2. Decision-making while under some level of stress.  

Decision-making is the #1 cause of police collisions. 

3. Wide angle lens view of the road/situation. Getting tunnel 

vision or fixating on anything, particularly a distraction or 

collision threat has a variety of negative consequences (e.g., 

surprise, engagement of startle reflex, inability to seek an 

escape route, over/under application of steering, brake, 

and/or throttle inputs). In-car instructors watch to see if the 

driver’s fixate too long on anything or if they are late 

identifying on-course decisions. Once aware of this skill, 

officers can start coaching themselves on the road and be 

their own co-pilot. 
  

 

Chief of Course (Kenny) – Responsible for all on-course 

activities: safety, course working assignments, etc.  

 

The Light (Tiny & Kenny) – The remote controlled LED 

traffic light directs officers to go through the right or left gate. 

You’ll randomly change the light and thus the entrance to the 

feature. Avoid last second “gotchas” or changes as training for 

those situations is minimally effective. Session #2 (after lunch) 

the course is run in reverse so you will need to turn the light 

around so it can be seen by drivers coming the opposite way. 

Session #3 will be run the same direction as Session #2, so no 

change will take place. 

 

During Session #3 (Code 3 Drill). Tiny will also operate the 

remote control dog. I know you can handle the multi-tasking .  

Kenny, being Chief of Course, will 1) continue monitoring 

course safety, ensuring course workers are far enough off 

course/line, 2) ensure the distraction control devices are 

deployed properly, and 3) deploy move devices assigned to 

him.  Feel free to adjust and improvise as you deem appropriate.  

  

The Arrow (Rick & Jennifer) – This station uses the big arrow 

and/or cone walls to indicate the correct way through the 

feature. Or, to block one of the gates. Officers must look ahead 

entering the feature to determine which route to take. Rotate the 

signs to vary the look and entrance.  This feature will be at the 

end of the runway. In the AM, officers will exit the double 90s 

into this feature, which leads into the slalom. In the PM, the 

Arrow will at the end of the slalom.  

 

In Session #2 (after lunch) the course is run in reverse, please 

adjust the signage so it can be seen by drivers coming the 

opposite way.  Session #3 will be run the same direction as 

Session #2.  Jennifer will be assigned distraction items (e.g., 

dead deer – doesn’t stand up, bozo, dog, etc.) for deployment 

and still make changes on gate selection. Please place a dog 

and/or bozo next to the closest 2 cones in the slalom that’s next 

to your station to slightly alter the line. Doing the same with the 

entrance/exit to the double 90s would be great, if you can. Feel 

free to adjust and improvise as you deem appropriate.  

 

Moving Deer (Rick – Session #3) – Can add it with at least one 

more deer to make a small heard. Deploy at entrance, middle, 

or exit of double 90s. Mix it up. See Eric for more specifics. 

Safety note: Be careful to not draw car towards you as they 

avoid the deer during this drill. Feel free to adjust and 

improvise as you deem appropriate.  

 

Lane Block (Chris) – There will be two lanes at the 

exit/entrance to the Chicago Box. In the AM, the lanes are at 

the exit. You will randomly block the exit of one of the lanes 

using cones and either a “Do Not Enter” or “Wrong Way” sign. 

Instead of blocking off the front of the lane, please block the 

rear of the lane. This will force officers to look further ahead or 

make a major mistake if they are not. Reverse for Session #2 

after lunch. During Session #3 deploy assigned distraction 

devices as you deem appropriate. 

 

Rotating Workers (Stephanie & Alex) – Rotate between the 

three decision stations in the morning. There will be three run 

groups of drivers, move to a different decision station after each 

switch. This will allow you to get a safety briefing at your first 

station, get familiar with each station’s operations, see the 

course from different vantage points, and learn from the 

experienced workers. If any gaps/issues arise on course Kenny 

may move you to fill a need. See Kenny for assignments in 

Session #2, which may involve getting ready for the Session #3. 

In Session #3, Kenny will assign you distraction devices, 

provide direction, and assign you to other locations on course.  

 

Start/Rabbit Car (Gwen) – Start for Sessions #1 and #2. Drive 

rabbit car in Session #3, along with ME. Eric will likely drive 

the first one as a demo, as we’ve done in the past. Can you drive 

your own car? 

 

Session #3 - Emergency Response Drill (Quick Summary) 

Radio calls will be dispatched to officers. The goal is to respond 

under control employing the key principles discussed during the 

course and make proper decisions in the “heat of the moment.” 

The drill also emphasizes the importance of knowing ones’ 



limits and slowing down when multi-tasking and under stress. 

Officers will not be told in advance what the calls will be. Cars 

will be sent in pairs. Each officer will take a turn being the lead 

and follow-up car. You will have your stations set up per the 

directions above.  

 

Two consecutive laps (deuces) are run in both of the scenarios 

below. This is intended to 1) increase stress and adrenaline, and 

2) give more time for the decision-making scenario to evolve. 
 
 First Call:  Two consecutive laps. Officers respond on the radio 

to a situation (e.g., back-up an officer on a traffic stop on a 

routine/low priority call, then can changes to officer has been shot 

and needs assistance ASAP). 
 

 Second Call: Officers end up in a pursuit. Officers have to make 

correct decision on whether and/or when to disengage.  

WARNING – be extra careful on course due to 3 car pursuit 

and 2 laps. Personal safety first, duty second!!! 

 

 

 


