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Fatality Analysis Reporting System (FARS)

1982 – 2010 Persons Killed in Police Collisions

Police Fatalities   718

Civilians 2,715

Total 3,433

Ratio:  1 to 3.78



1980 to 2008 NHTSA Fatality Report

Law Enforcement Collisions
Primary Causes:  Routine Driving & Conditions

• 58% - Non-emergency 

• 42% - Emergency

• 78% - Dry

• 70% - Straight road

• 86% - Weather normal

• 61% - Going straight

• 66% - Level road

• Peak time for fatalities:  11 PM to 2 AM



Ingredients for Driver Training Success



“You don’t rise to the occasion, 
you sink to your level of training.”

0 50 100 150 200 250 300 350 400

NC - Basic (BLET)

UK - Basic

UK - Basic + Intermediate

UK - All (Includes Advanced)

Hours of Police Driver Training



Train Smart
Discipline & Decision-Making Trump Car Control Skills

Police Driving:  “It’s easier to stay out of trouble than to get out of trouble”

Avoiding a crash @ last second = Low “batting average”

Anticipating danger + reactionary gap/safety buffer = 
HIGH “batting average” for collision avoidance

 Excessive car control training breeds overconfidence. 



Four Stages of Learning

Stage 4 Unconsciously Competent Auto-pilot, second nature

Stage 3 Consciously Competent
Knows what to do, 

has to think about it

Stage 2 Consciously Incompetent
Knows limitations, 

working to improve

Stage 1 Unconsciously Incompetent
Don’t know what they 

don’t know



Triage – HPD Training Design
Primary Causes of Collisions 

Speed Intersections

Seatbelts
Decision-
Making

Distractions



Training Approach

• Target most common collisions

• Training mistakes mirror real worldTriage/ROI

• Emphasize decision-making

• Add distractions (stress)Scenario-Based

• Variety! Once a year doesn’t “stick”
• “Make every day a training day”!
• Reminders via email, articles, shift briefing 

talks, seminars, Sullenberger’s daily deposits

Make it “Stick”

•To your PD’s needs & unique situation

•Available resources Adapt
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Limits of Vehicle & 

Driver, Safety Buffer, & 

Conditions Via Training 
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Decision Making Skill = 

Ability to Apply 

Awareness + Policy 
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#1 Priority in Police Driver Training:
Judgment & Decision-Making

Judgment = 
Awareness + Policy

Application

Awareness
Vehicle/Driver Limits; 

Environment; Situation

Policy
Officer’s Knowledge & 

Clarity of Policy



Effects of Hormonal Induced Heart Rate Increase

75 100 125 150 175

115 bpm

Fine Motor Skills 

Deteriorate

60 – 80 bpm

Normal 

Resting Heart 

Rate

155 bpm

Complex Motor Skills

Deteriorate

115 – 145 bpm

Optimal survival/performance  
• Complex motor skills

• Visual reaction time

• Cognitive reaction Time

175 bpm

• Cognitive 

processing 

deteriorates

• Tunnel vision

• Loss of depth 

perception

• Loss of near vision

• Auditory exclusion

BEATS PER MINUTE (bpm)

Chart Design by Eric Peterson



Stress v. Performance

DRIVING AT HIGH SPEEDS

 Heart rate increases

 Vision narrows

 Loss of peripheral vision

 Impaired ability to judge distance

 Slowed reaction times

 Auditory exclusion

 Fine & complex motor skills degrade

 Forebrain functions and cognitive 

processing slows



What Causes This Collision?



Citizen Inattentive Blindness



Divided Attention Thinking 

about the call

Chart by Eric Peterson

Visual v. Audition



Multi-tasking + Speed + Stress  = ?

Driving 

Performance

Collisions & Injuries



Little Margin for Error
Maintaining a Buffer/Reactionary Gap is Critical 



“Danger Zones” 



Collision Reduction:  Key In-car Tactics
• Vision links everything!!! Avoid surprises.

• “Wide angle lens” view & scan to combat 
“startle reflex” + “target fixation” (stress conx)

• Why brake early?

• Why cover the brake pedal at intersections?

• In slow, you are in control, out safe!

• Reactionary gap/buffer to deal with the unexpected

• Slower really is faster!

• It’s easier to stay out of trouble than to get out of trouble!

• “Is it worth it”?  “Will it make a difference”?
• “What’s next”?  WIN?  “Scan & Plan” “Slow down”

• “Combat breathing” to fight performance 
robbing effects of stress & adrenaline



Other Factors Officers Must Combat



Advancing Vision Down the Road



Oh Sh#*!!



Wide Angle Lens = Options



#1 Focus

Vision Up = No Surprises



Avoiding Surprises



Peek Ahead/Look Through the Corner



Vision Up, Not Down



Stress Inoculation Training
Tools for Decision-Making Under Stress  

Scenario training under 

pressure allows officers to 

practice decision-making 

& driving while stressed. 

Acclimating officers to 

these situations increases 

the likelihood of positive 

outcomes. 

Q:  Why is officer above under control & in position?

Answer:  Habits & lessons learned by having the    

opportunity to make mistakes in training!

 Vision up = no surprises

 Early braking = control

 Knowing “slower really is faster”!



Early Braking Demos

Proving “Slower is Faster”



Braking Turning

100% 0%

75% 25%

50% 50%

25% 75%

0% 100%

The Tire Can Only Do 100% Work!

VS.



Discipline:  What Does “Fast” Feel Like
Calm in the Car = Car on the Scene

VS.

VS.



Is This Good Officer Discipline?



Train Smart

Overlooked Training  Tactics

• Tactical Decision Games:  “What-if” 
scenarios to pre-plan before adrenaline 
starts pumping.  Adjust to changing 
conditions & environments.

• Where/How: Class, shift briefings, 
seminars, parking lot, airport runway, 
track, emails, articles, check rides, and 
frequent reminders – Tulsa example.

• “Show me”: Driver’s and passenger’s 
seats, “Slower is Faster” demo, data 
acquisition system results, & other.

Don’t Make Things Worse!

Focusing on Car Control Skills at the Limit & 
Evasive Maneuvers = 

 Overconfidence + greater risk taking

 Increased collision frequency

 Perishable skills

 Low success rate

 Poor ROI from your training hours + $$$

Guard Against Officers Leaving Cocky!

 Officers are NOT race car drivers – what 
they do is more difficult & dangerous!

 Police driving requires extreme discipline, 
self-control, & situational awareness!



Policy Review & Updates



Fighter Pilots v. Cops



Gabreski’s View During Dogfight



What Gabreski Didn’t See & Why?



What Are They Thinking?

CITY MANAGER

CITY COUNCIL



“Where You Stand Depends on Where You Sit”

Elected Officials & Managers

Overwhelmed

More requests than dollars

Generalists

Want to do what’s “right” 

Questions on Their Mind

 How will this this make a 
difference?

 Are there higher priorities 
needing funding?

 Will this pay for itself?

 Does it pass the media test?



Help them “See” the Need
Things Managers & Elected Officials Don’t Know

 Causes, Comparisons, & Context - it’s not just pursuits!

 Liability Exposure & Training Gaps

 Costs:  money, injuries, LODDs, lawsuits, insurance, downtime, credibility, etc. 

 Claims Analysis: N.C.  League of Municipalities’ Insurance Pool example:

• $3,000+:  Avg. cost to repair patrol car

• $17,000:  Avg. cost of injured officer

 “Triple plays” – number & costs

 Complexity of Police Driving



1.0 = Premium Cost

High claims costs/history

Avg./neutral claims

Low claims costs/history

No adjustment 

Penalty – pay more

Discount – pay less

Experience Modifier

Insurance:  Key to Justifying Your Request



Insurance:  Key to Justifying Your Request

Experience Modifiers

Range:  0.75 to 1.3

• 0.75 = 25% discount

• 1.0 = No discount/avg.

• 1.25 = 25% penalty

$1.0 million policy

Workers Comp or P&L

• 0.75 mod = $750,000

• 1.0 mod = $1,000,000

• 1.25 mod = 1,250,000

High/low difference:



Potential Return on Investment (ROI)

 Calculate potential savings/loss over time (5 years X 2 policies)

It’s NOT insurance – it’s a LOAN!

 Request a % of potential ROI to fund training.

 Few governmental programs show any ROI, driver training is one 
of the rare items that has that potential: 

It’s an investment, NOT an expense!

 Agency choice:  pay now or pay more later!



Examples & Ideas

Quick ways of conveying 

key info to elected officials 

& managers

Helping them better 

understand the 

complexities of police 

driving



Budget & Justification Tips

 When to make your pitch?

 “Strike when the iron is hot”! 

 Paint a clear picture

 Compelling video & articles

 Get request on the radar

 Other agencies as examples 

 Pilot program (Beta test)

 Restaurant Menu Approach

 Connect to org-wide goals

 Investment… not expense



Make a Smart Training Checklist 
Best Practices v. What Your Agency Does

 Training Frequency (Never, annually, sometimes)

 Training Variety (Range, check-rides, class, shift briefings, simulator)

 Scenario & Decision-based

 Stress/adrenaline effects (when to slow down and how to compensate)

 Cognitive Overload (Distractions, multi-tasking, call processing, etc.)

 Seatbelts

 Target high risk groups (1 – 3 and 12 – 18 years,  multi-accident drivers)

 New vehicle training

 Key collision factors (Speed, intersections, environmental changes, night driving, 

braking too late, surprised/slow reaction to /not looking ahead) 

 Common Collision Conditions Awareness
(Straight road + clear conditions + non-emergency)

 Sleep deprivation (impact reflexes and decision-making)



Leadership:
Making Police Driver Safety a Priority

• Help elected officials & manager make 
a well-informed decision

• Request support & funding, set goals

• Budget strategies
 ID collision costs 

 ROI potential

 Show training plan/investment

 Proactive risk management due to new 
police cars & litigation exposure

 Inform (video, articles, etc.)



Timing: New Vehicle Platforms

Failure to Train = Major Exposure

 Crown Vic: 235 - 250 HP

 Taurus:  305 to 365 HP

 Charger: 291 or 370 HP

 Caprice: 301 or 360 HP

New 6-cylinder cars (300+/- HP) are faster, 
brake & handle better than the Crown Vic

Vehicle Changes = Increased Collision Risk 
Especially when changes are made in HP, 
drive wheels (RWD, FWD, AWD), car to SUV 
(or vice versa), chassis stiffness, etc.

What’s your agency’s defense in court?
 “At fault” collision
 New cars with ~50% more power (120 HP)

 NO training for PO’s in new vehicle
 “Black box” recorded all details
 Answer:  Write the check!



Training on New Platforms
Collision & Lawsuit Prevention



Good Risk Management 
Horsepower:  Less is More than Enough!

• Experts: few 

justifiable 

applications for 360+  

horsepower 150 MPH 

patrol cars  

• Standard patrol cars:  

300 HP - 50 more  

than Crown Vic
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No Training

Bad Training

Unclear Policy



Make Every Day a Training Day!



Closing Thoughts

 “Success is when nothing happens!”

 “You don’t rise to the occasion, you sink 
to your level of training.”

 It’s an investment, not a cost!

 Citizens and fellow officers are counting 
on your leadership!

 Leadership:  doing things people don’t 
like (initially) at a rate they can tolerate



Your Leadership Choice:  Proactive or 

Reactive?  Learning from Other Agencies



Las Vegas Metro PD Response


