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Cops Count, Police Matter

\
Our Three (3) Pillar Comprehensive approach to improving

the safety of our members as well as their professional
development and well-being, all started with the
reengineering of the New York City Police Department
(NYPD).

Commissioner Bratton reengineered the NYPD and in the
process improved:
> Officer Safety

» Professional Development
» Officer Well-being

2 NYPD



Cops Count, Police Matter

* What makes up the NYPD? —_

35,181 uniform & 17,600 Civilians

1 Police Officer for every 233 residents
* In 2015 we hired 2,796 uniformed members & 1,323 civilian members
* Our history dates back over 170 years

e  Our Motto is “Fidelis ad Mortem’”’ - “Faithful until death”

We are very proud that - “We never forget those who have made the

ultimate sacrifice.”
3 NYPI



Cops Count, Police Matter

Reengineering the NYPD

In 2014, the NYPD took a “Cat-Scan” of the Department from the bottom - up.

“To identify areas we can improve on, new dreas we want to move into, and
areas of excellence where we’re already accomplishing great things but [need to
see] how we can move it forward.”

Commissioner William J. Bratton

Goals of Reengineering:
* Give all members of the NYPD a voice

* Identify areas of concern
4 NYPD

* Identify ways to improve it



16 Reengineering Groups

94 Reengineering Teams
1,231 Team members
77% of the Team members were from the Non-Managerial /| Non-Executive Ranks

Every member of the NYPD was encouraged to participate and offer suggestions
through an online portal

1,407 members volunteered to get involved in the process

4,790 suggestions were made . NYPD



Reengineering commenced in January 2014

745 Issues were identified

1,373 Recommendations were developed

22 Presentations were made to Commissioner Bratton by the teams
1,107 recommendations were approved for implementation

Thus far 30% of the recommendations have been implemented, 59% of the
recommendations are in the process of being implemented & 11% of the
recommendations are pending implementation

6 NYPD
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Reengineering the

Of the 1,373 recommendations developed, 477 involved our
members safety, professional development and well-being.

Of the 477 Recommendations:

* 230 were approved and are being implemented
* 64 were approved with some modifications

82 waiting on further analysis and review

many of which you will hear about in this presentation

7 NYPID



BOLICE

X
o\ =2 o
e\ B

7 Cops Count, Police Matter

Presentation =

“Why we believe that we are truly the FINEST”

> Introduction

> Officer Safety (Pillar 1)

Firearms and Tactics

Ballistic Vests

Accidental Discharges

Technology - Cell Phones and Tablets
Department Vehicle Accidents

NYPID
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resentation

» Professional Development (Pillar 2)

* New Police Academy

* 20K training

¢ Command Level Training

* Specialty Unit Training

* Scholarship Opportunities

* Non-Traditional Scholarships

9 NYPID
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Prm.

> Officer Well-being (Pillar 3)

* Deputy Commissioner Administration
* Career Enhancement Division

* Member’s Outreach Section

* Cardiovascular Fitness Program

* Mobile Health Van

* Employee Relations Section

* Military Liaison Officer

* Fraternal Organizations

* Police Commissioner Sports League

m NYPD
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> Officer Well-being (Pillar 3)

* Department Sports Teams

* “R U OK” Campaign

* NYPD Chaplains Unit

* Police Organization Providing Peer Assistance (POPPA)
* Police Self Support

* Ceremonial Unit

* Remember Our Fallen

* Spring 3100 and Social Media Links

ﬂ NYPD
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Officer Safety
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Cops Count, Police Matter

Firearms and Tactics Section trains all 35,000 members of the
Department in the proper use of firearms.

Research new firearm related technology

Review every member involved shooting to update training and
provide for real world scenarios.

Test and recommend new equipment for use by police officers.

B NYPD



In 2015 the Department started issuing new Point Blank, Alpha
Elite Ballistic Vests with a ceramic chest plate to all members - the
cost paid for by the city council.

Over 13,000 vests have been purchased for members with vests
over 5 years old.
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Firearms and Tactics

* NYPD Officers in every rank receive firearm training twice a year.

* As part of the training, all our officer’s firearms, holsters and OC Spray
are inspected, repaired, or replaced as necessary.

* New recruits receive a 15 day basic and tactical firearm training course.
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Cops Count, Police Matter

Firearms anc

Firearms Training Simulator (FATS) Machine

The FATS machine is an indoor interactive video based, virtual scenario
trainer. This high-tech video simulates real life scenarios.

Tac - House
The Tactical Scenario simulator component is the ideal training facility for
our officers. It aids in their ability to enhance and improve their search
warrant and/or active shooter training. This area is a mock environment
consisting of four (4) buildings and stores set up in a confined outdoor
training facility. The officer’s use non-lethal training ammunition to make
this training as close to real-life as possible.

16 NYPD
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Firearm

Accidental Discharges :

* Accidental discharges continue to be an area of our focus

* The Firearm Training Section continues to strive towards accidental
discharge awareness and reduction by creating new training videos

* The publication of a Tactical Awareness Bulletin and displaying the
Accidental Discharge Awareness poster to every command

Police Involved Shootings :

* The number of officer involved shootings has been at an all time low
over the last few years
* Additionally, the number of shots per officer, per incident, remains

lower than the national average
: NYPID



Cell Phones and TabIetsA

Between May 2015 and February 2016, the NYPD will issue all 35,000
uniformed members a smart phone.

The officers:

* Will receive a 2 day training course on the device
* Have the ability to receive real time information
* Access to all Department databases and links

 Ability to electronically enter reports in the field

18
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Day 1 with the phones, 3 separate arrests

Officers from the 48 Precinct utilizing the
Find my iPhone App made a Grand Larceny Arrest

While at a family dispute, officers from the 46" Precinct, discovered that the
male making the report had an open warrant for a homicide.

Officers from the 70" Precinct, while handling a “leaving the scene of an
accident”, were given a plate number by a witness. Using the phone they
were able to locate the vehicle and driver 2 blocks away.

These are only a few of the 40 plus success stories that occurred
within days of the officers receiving their phone’s and tablet’s.

. NYPD
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Department Vehicle

The NYPD has 9,551 Department vehicles, which increased by 422 vehicles in 2014.

Department year end numbers for 2014 are as follows:

* 3,782 Department vehicle collisions, down 5.2% or 208 collisions

* NYPD collision rate per vehicle went down .05% to 0.44% in 2014

* There was a 57.9% decrease in serious injuries in 2014 8 vs. 19

* The Department had one (1) fatality in 2014 as a result of a vehicle collision
* Seatbelt compliance improved by 1%, 98% compliance in 2014 vs. 97% in 2013

For 2015 the Department is down 41 collisions or 1.2% (3365 vs. 3406)

The NYPD’s “Arrive Alive” message is transmitted daily over every radio division,
along with our poster campaign within every command, ensuring that our message
is heard by the men and women of the NYPD.

: NYPD
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In Service Training at ot
New State of the Art Police Academy
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Within the new police academy there are mock
environments, such as: a bank, 3 court rooms,

_ restaurants, apartments, trains, and precincts with cells.




20 K Initie

What is the 20 K Training Initiative 2

* 20,000 plus uniformed members of the Patrol, Transit and Housing Bureaus
have received a three (3) day retraining

* Members of all ranks were required to attend (police officer recruits thru
chief)

* Topics included personal and leadership development, communication and
de-escalation skills and physical training & tactics

 Training was unit centric, supervisors attended with their subordinates,
including their commanding [ executives officers

. NYPD



Day 1 - Foundations of Policing
Developed with the assistance of the private consulting firm “Blue
Courage Inc.”

A novel experience as this is not “traditional”’ Department training

Comprised of five (5) basic instruction modules:

O
O

Foundations - Heart set, Mind set, Skill set, and Tool set

Nobility of Policing - service, procedural justice, and fundamental
fairness

Resilience - self-regulation, dealing with stress, coping
mechanisms, and pattern interruption techniques

Respect — engaging the public from a non-judgmental viewpoint
Power of Influence - strategies to gain voluntary compliance

: NYPD
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Day 2 — Smart Policing \

Developed by the Department utilizing our own subject matter
experts

* Areinforcement of communication techniques and review of legal
issues

O

Utilizes examples from current events in the traditional media
and other social media outlets including YouTube, recent
disciplinary cases, and relevant case law

* Comprised of five (5) basic instruction modules:

©)
©)

@)

O

Problem Solving and Discretion

Conflict Management, Crisis Communication, and Offensive
Language

Managing the Use of Force Through De-escalation and Negotiation
Service Mindset and Effective Interactions with the Public

Review of Legal Issues
. NYPID
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Day 3 — Tactical training
Developed by the Department utilizing our own subject matter
experts

 Training modules include tactical mindset, all levels of force, several
defensive techniques, open-hand control techniques, and team based
tactics
* Trainees engage in numerous hands-on interactive scenarios
* A focus on the utilization of all skills taught in Day 1 and Day 2
o Removing your ego from decision making - it’s not personal
o Communication and de-escalation - Talk down before the take
down
o Duty of care - reinforcement of proper aftercare procedures

. NYPD



Survey Responses
Percentage (%) of Respondents Who Agreed or Strongly Agreed

Day 1 Day 2 Day 3

Data collected: YTD June 23, 2015 Foundations Smart Tactics
(Blue Courage) | Policing

Instruct icated th tent of thi
nstructors ct?mmunlca ed the content of this 95.7% 91.4% 96.9%
course effectively
Instructors provided opportunities for
questions, feedback, and to express thoughts 95.3% 93.6% 97.2%
& ideas
Content of this course was relevant to most
UMOS's roles and responsibilities 88.8% 87.1% 94.5%
Course \.n.tlll increase the.llkellhood that most 72.2% 73.7% 24.1%
UMOS will use only minimal necessary force
Course will |m.pr0\.re most UMOS's ability to 76.6% 25.8% 85.0%
manage conflict
Course \.n.tlll |mpr.0\.re most UMOS. 5 ability to 78.8% 77.9% 81.7%
communicate with the community
Course will have a positive impact on the
Department and its relationship with the 79.6% 79.0% 82.1%
community
| would recommend this course to other

81.4% 80.1% 91.4%
UMOS ’ ’
Thi ided useful inf ti

is course provided useful information on 35.4%

health and wellness

How was the training
received?

Percentage (%)
of trainees who
Agree or
Strongly Agree

NYPID
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20 K Initiative

This initiative was designed to improve the overall efficiency and
effectiveness of our uniformed patrol officer’s daily interaction with
the public, especially during confrontation and enforcement
situations.

The survey results from both our members and the members of the

community overwhelming supported that this initiative was a
success.

: NYPID
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Command Level Training

Each command has a training sergeant and police officer
They attend monthly, mandatory training sessions at our Police Academy

Each day after roll call, our officers are trained/updated on all our new
policies, procedures and at times, will have guest speakers.

This command level training assists the Department in keeping all our
members updated and informed of all our new [ current procedures

: NYPID



Cops Count, Police Matter

S

Specialty Unit Training

* Urban Water Rescue

* CBRNE / COBRA Training (Chem, Bio, Rad, Nuclear and Explosive Ordinance
* Crisis intervention Class for the Emotional Disturbed

* HIDTA Training

* Simunition Firearms Training

* Forensic Investigations Course

* Dignitary Protection

* Financial Planning

: NYPID
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Scholarship Opportunities

* The scholarships are available for uniform and civilian members

* There are both graduate and undergraduate programs available
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Non-Traditional Scholarships

* Police Management Institute (PMI)

* FBI National Academy

* Southern Police Institute

* Post Naval Academy National Program in Homeland Security
* US Customs and Border Protection JFK Visit

* ASIS Certified Protection Professional

* John Jay College Lecture Series

e Harvard Club Lecture Series

: NYPID
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* A new Bureau created by Commissioner Bratton

* Maintains a liaison with all the Departments Fraternal Organizations, sport
teams, social and other groups to better understand the issues of concern and
convey them to the Commissioner

* Isresponsible for the Employee Relations Section (ERS), Chaplains Unit and the
Ceremonial Unit

* Assist in keeping the members of the Department informed on upcoming
memorials, fraternal events and ceremonies

* Maintains the Department’s new electronic bulletin board

: NYPID
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Career Enhancement Division

* The NYPD’s new Human Resource Division will assist our officers in
enhancing their careers, both physically (Health & Fitness) and
professionally (Members Outreach Section).

* As of aresult of the Reengineering process, there is the NYPD
Member’s Outreach Section, for uniform members as well as
civilian members, under this Career Enhancement Division.

* The Cardiovascular Fitness Program, Educational Tracking Unit,
Employee Suggestion Programs, Paid Detail and Employee
Assistance Unit will also fall under this new Division.

. NYPID
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Members Outreach Section

* For the first time our members have a place they can visit for
advice on how to advance their careers.

» Staffed with experienced officers and civilians who can answer our
member’s questions and assure they are on the right path.

* This new unit also has the ability to visit commands throughout

the Department for the members that are unable to make it to
their office.

. NYPID
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Cardiovascular Fitness Program

* 14 health and fitness centers located throughout the Department
* Fitness instructor available for advice, consulting and assistance
* Fitness programs available

* The NYPD has recently begun sending out Monthly Cardiovascular
newsletters

. NYPID
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All centers are open twenty-
four hours a day, seven days a

week (24/7)

All instructors are certified
and hold Bachelor Degrees

* Manhattan: four (4) sites
* Brooklyn: four (4) sites

* Bronx: two (2) sites

* Queens: two (2) sites

* Staten Island: one (1) site

NYPID
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Mobile Healt —

During 2015, the mobile health van and its doctors and nurses offered
the following:

* Flu shots (926 vaccinations administered)
* Medical exams (2,150 members screened)

In addition they assist in blood drives

. NYPID



Employee Relation tio

Employee Relations Section (ERS) provides 24/7 support to all members and
their families who are injured or killed, while on or off duty.

Their mission is to provide comfort, support and compassion to members
and their families during these times of crisis.

ERS effectiveness cannot be evaluated by numbers or statistics alone. The
field representatives, who respond to these incidents form close, lasting
relationships with these families as they share their time of grieving / crisis
and provide assistance. These relationships carry on for years, even
decades as every effort is made to ensure that the Department “Never
Forgets” its fallen heroes or their families.

. NYPID



The Military Liaison is dedicated to serving members of the NYPD and the e
families of those who are serving and /or have served in our armed forces.

The officer will address any issues that may arise from their military PEETENT
service.

The Military Liaison Officer also assists the Department in organizing the :

* Veterans Day breakfast and parade
* Care packages sent to our members during the holiday season
* Semi-annual military seminars

. NYPID



Military Liaisol

The Military Liaison Officer is in charge of the following:

 Liaison with families of deployed military members of the service. Offer family
emergency notifications, military personnel locator assistance, as well as casualty
assistance to family members.

 Liaison with families of fallen NYPD military members of the service in line with
the Police Commissioner's campaign to "Never Forget.*

* Informs military members of the service of the all the Department's resources &
benefits available to assist with line of duty or long term sickness issues requiring
services from the Employee Relations Section.

* Highlight positive stories of military members of the service.

. NYPID



Fraternal Organiza

The NYPD has 31 recognized Fraternal Organizations that represent many
different countries, nationalities, religions and sexual orientation.

These Fraternal Organizations:
* Promotes fellowship among our members

* Have a direct line with executive staff
* Assists the NYPD with community relations meeting and recruitment

* Allows our members to show pride for their organizations
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http://www.bqholyname.org/default.asp
http://nypdcops.org/FratOrg/PSSG.htm
http://nypdcops.org/FratOrg/STPauls.htm
http://nypdcops.org/FratOrg/Shomrim.htm

Cops Count, Police Matter

Fraternm

The NYPD also has seven (7) other pending Fraternal Organizations

Together all the organizations march in annual parades, host dinners,
fundraisers and provide scholarships

COMMITTEE OF
POLICE SOCIETIES

All Fraternal Organizations are represented by the Committee of
Police Society (COPS) and hold monthly meetings

Some of our organizations have traveled throughout the world to
represent the NYPD

. NYPID
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Police Commissioners Sport League

The Police Commissioners Sport League (PCSL) was founded in 1985 to give both
uniform and civilian members a recreational outlet

Today we have over 2,000 members that participate in the PCSL

The PCSL consist of roller hockey, softball and basketball. The officers compete
against other commands within the NYPD

All members that participate in these leagues do so on their own time,
illustrating how much they enjoy participating

. NYPID



http://www.nyc.gov/html/nypd/html/administration/headquarters_co.shtml

Department Spo :

The NYPD is represented by 22 different sports teams that compete
against other agencies and departments across America, as well as { @]
overseas. o

They host annual charity games against the FDNY within New York
City to benefit our widows and orphans.

Since 1998, the NYPD Finest Football has won the National Public
Safety Football Championship nine (9) times.

EEEEEEEEEE
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F
RUNNING CLUB

Our baseball team has won the last three (3) US Police Fire
championships and one (1) World Games championship.

£




\
Department Sports Teams

Some of these teams competed and received medals in the 2015
Police / Fire World games held in Fairfax, Virginia.




The NYPD has several avenues that an officer can turn to for help or
assistance.

* Chaplains Unit

¢ Counseling Services Unit

* Employee Relations Section

* Early Intervention Unit (New Employee Assistance Unit)

* NYPD Helpline

* Police Self Support Group

* Police Officers Providing Peer Assistance

* Psychological Evaluations Section

Prior to the R U OK campaign, these units worked independently as
opposed to cooperatively as they are doing now.

: NYPID



RUOKCa

Commenced in July 2014

A proactive outreach, utilizing the Department chaplains, in
conjunction with each of the previously mentioned units, together
they addressed all members at roll calls

People helping people
Our main objective is to ask our officers if they are okay. If they
are, then we follow up with the question “How is your partner

doing?”

This campaign went out to every roll call in every command

throughout the City ) NYPD
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RU OK Campaign

The Issues police officers are faced with:

Divorce
Depression
Suicide

RX abuse
Alcohol abuse

: NYPID
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R U OK Campaign
Why did we use the chaplains?

* Chaplains are a valuable assist to the NYPD

* Confidentiality

* They understand the “job” our officers are doing

* They are admired

* Trustworthy

* Expert “listeners”

* Familiar names and faces, because they are also members
of the NYPD

. NYPID
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Chaplain's Unit/Union Office

All Union & Civilian Union Delegates are welcome to utilize
Room I207A. The office is available for comfort and privacy
while conducting business at Headquarters.

The Chaplain's Unit s available for private consultation
Fraternal Organizations are welcome!

We offer :

. Computers

. Telephones

. Fax/Copier

. Conference Room

Schedule an appointment for
use of the conference room
with PAA Moody

Room 1207 A
Hours: 0300XI700 = Phone: 646-610.
Monday-Friday 5347

Fax: 646-610-

4038

"NYPI



NYPD Chaplain’s Unit

This campaign continues today

Our Chaplains have a brand new office within Police Headquarters

Chief Chaplain Rabbi  Deputy Chief Monsignor Monsignor Monsignor Reverend
Dr. Alvin Kass Robert Romano Joseph Zammit David Cassato Luis Serrano

Father Imam Father Reverend Dr. Bishop
Carlos Rodriguez Khalid Latif George Anastasiou Barbara Williams-Harris  Victor Brown

56




Police Organization Provic
Assistance (POPPA)

POPPA was established in 1996, as a volunteer peer support network
whose commitment is exclusively dedicated to providing a
confidential, safe and supportive environment for officers and their
families.

* Dedicated to preventing and reducing Post Traumatic Stress
Disorder (PTSD), marital problems, substance abuse and suicide.

* Available24/7

* Has numerous programs available
57
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Police Self Support '

A Fraternal Organization within the Department

Founded in 1983

Members have all sustained serious line of duty injuries or catastrophic
illnesses

Their mission is that, “No seriously injured police officer will ever stand
alone”

. NYPID


http://nypdcops.org/FratOrg/PSSG.htm

The Ceremonial Unit handles all of the following events for the NYPD:
* Promotions
* Street Renaming's
* Memorials
* Funerals
* Parades
* Jazz, Marching Bands and bagpipers

In 2014 the NYPD Ceremonial Unit coordinated 725 funerals, (40 active and 13
Line of Duty)

Send two members to every police officer’s line of duty funeral in America and
at times overseas

. NYPID



The NYPD “Never Forgets its Fallen Members”

Commemorates the anniversary of those who have paid the ultimate sacrifice,
by emailing a memorial page on the anniversary. This information is read at
every roll call, so our members are reminded of the heroism and sacrifice of
their colleagues and so that we “Never Forget.”

As aresult of Reengineering, we now have a “Fallen Heroes” link on our main
webpage

All of the fallen members name’s are displayed within our Heroes Walls

. NYPD
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Spring3100

+ Official magazine that chronicles the rich history of the NYPD

e Startedin1930
* Published quarterly and mailed to every active member of the service

* In 2016 Spring 3100 will be fully digital

61
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Social Media

Official NYPD Twitter account @NYPDnews was started in 2013, and we
tweet approximately 150 times per month

Commissioner Bratton has a twitter account and has more than 32,000
followers

Every precinct commanding officer has a twitter account

Facebook was started in 2012, this allows the Department to post notable
arrests, good work by the officer, and enhance our police | community
relations

YouTube is utilized to post crime videos, podcast episodes and other

featured videos for Community Affairs and Recruitment. NYPD
62
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Future reengineering recommendations and new
technology still to be implemented.

* Mobile training vehicle

* On-Line training videos

* More tasers for police officers

* Wellness officer in every command

* Fraternal application on their phones
* Expanding our body camera program
* Department Historians

. NYPD
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Conclusion

Over the past 20 plus years the NYPD has reduced crime in New York City to
record lows, as we continued to assure that our officers safety and well-being
were not forgotten.

As technology changes, the NYPD will change, new Smart Phones will make sure
that our officer’s have all current information at their fingertips.

Our new Police Academy will give our officer's the ideal location to train and
learn for years to come.

“Keeping people safe is what we do, and it has to start with us. If we are not
healthy and prepared to do what we do safely, then we cannot keep other
people healthy and safe either.”

Commissioner William J. Bratton NYPD
64
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