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Within a short three years the San Bernardino Police Department experienced some unfortunate 

events that brought the need for a Wellness Unit to be comprised. First, we lost an officer to an 

off-duty traffic collision. We lost another to an on-duty traffic collision as a result of a DUI driver. 

We had another officer critically wounded during an encounter with an armed subject. Our 

department personnel respond to numerous critical incidents daily. Two of which caught the eyes 

of the nation. One being a terrorist attack that left 14 people mortally wounded and another 22 

injured to include an SBPD officer. The second was an active incident at an elementary school 

within the City. There three people were mortally wounded with another person injured.  

These critical incidents to include the fact that the department was working with a reduced 

workforce, suffering from a municipal bankruptcy, and a high crime rate resulted with mental 

scarring for those proudly serving the community of San Bernardino. Something needed to be done 

to protect those serving and to provide the best possible foundation for our SBPD family to survive 

and thrive.  

 

 

EXECUTIVE SUMMARY 

WELLNESS 
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In January of 2017 Chief Jarrod Burguan implemented a Wellness Program headed by Wellness 

Coordinator, Sergeant Chris Gray. The approach Sergeant Gray went with was focusing on 

employee wellness both for sworn and professional (civilian) staff. This approach left no one out 

thus giving over 400 employees the same possibilities in reaching a sustainable level of wellness 

for both the individual and the department to 

thrive. The driving principles for the 

program were the six components listed in the 

wheel chart. These were selected as they are the 

most common areas that give just about everyone 

stress to one degree or another. Focusing on 

these components and bringing different 

avenues of approach to light will help alleviate stress. Much research goes into identifying these 

different avenues. By providing people with available options it’s our hope that our family of 

employees doesn’t have to experience that feeling of hopelessness that leads to depression. It’s 

our goal to make sure everyone feels appreciated and thought of. Lastly, a key component to our 

success has been and is showing employees compassion and that we care. This is done by 

listening to people, hearing what they say, and taking the time to recontact them at a 

predetermined later date to find out how they are doing with whatever event they were 

experiencing. 

Overview 
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Within the Wellness Quarterly Newsletters pertinent information is discussed and relates 

specifically to the wellness model presented on the previous page. A snapshot of the newsletter is 

seen here. The newsletter is intended as a regular form of contact between the Wellness 

Coordinator and the 

rest of the department. 

Like other departments 

our patrol division is 

designed with several 

shifts. However, we 

also have two 

completely different 

working schedules. We 

have a 4-10 schedule as 

well as a 3-12 

schedule. The staff 

working on one may 

not have much if any 

contact with those working the other. This is why it’s so important to have a medium to be able 

to relate to all. Seen in this snippet was the camping trip orchestrated for the purposes of 

allowing employees to interact outside of work.  

Project Narrative 
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In addition to the quarterly newsletter a second form of media was used and that has proven to be 

quite a success. The wellness website and it can be found via https://www.sbpdstronger.org/. 

Employees can go to this website and find many resources that are available to them. Not always 

do all individuals feel comfortable to reach out to another person such as a coworker. With the 

addition of the website employees can be a bit more anonymous but still get the resources they 

need.

 

The website is full of information ranging from the Peer Support Team to The Counseling Team 

International, with whom the City contracts and with whom the Wellness Sergeant routinely 

stays in touch.  Both the newsletters and the wellness website were posted on the SBPD Intranet 

homepage. This makes the information even more readily available. This website is very user 

friendly and the analytics can be tracked with up to date results. This helps with curtailing future 

information to the likes and needs of the users. 

https://www.sbpdstronger.org/
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• Of the 186 working days I contacted 166 employees. Direct contacts were done via 

phone or in person with employees. These contacts were as a result of various events to 

include: OIS, critical incident, admin leave, deaths, those off injured or sick, relationship 

issues, and newborns. This does not include the large numbers of individuals who stop 

my office to discuss other work or other family related things.  

• Attend funerals, retirements, and made home visits. 

• Facilitate catered dinners for fellow employees during times of need. 

• Facilitate monetary donations through the POA to officers in need. 

• Expanded the peer support team with five additional members bringing the total up 

from eight to thirteen. 

• Hosted the “Basic Peer Support” course to train the newly added members.  

• Sent five peer support members to the, “Wellness in the Workplace and at Leisure” 

course. 

• Sent four peer support team members to the, “Advanced Peer Support” course for more 

training.  

• Sent two peer support team members to the 3rd annual Peer Support Conference in San 

Diego.  

• Host the annual SBPD Peer Support meeting. 

• Develop the new police department sympathy cards. 

• Draft and update the Wellness Policy 

• Draft and update the Wellness Website. 

• Coordinated with The Counseling Team to have our Wellness Website linked to theirs. 

• Coordinated with IT to have the Wellness Website linked and featured on the SBPD 

Intranet homepage. 

• Develop and publish quarterly Wellness Newsletters. 

• Develop department training videos to include the AED video.  

• Coordinate to have healthier choice food options put in the employee vending 

machines. 

• Attend the Fallen Officer’s memorial. 

• Vastly expanded the total number of Police Chaplains.  

 

2018 Wellness Coordinator Responsibilities 
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• Meet with new hires to discuss the available possibilities that the Wellness Program 

provides. 

• Coordinate with the Chaplains Service and The Counseling Team to have representatives 

attend patrol briefings for counseling regarding several different critical incidents and 

accidents involving small children. 

• Assist with the Police Activities League where Officers worked together with at risk 

youth. 

• Coordinate a trip to an indoor rock-climbing facility for employees and their families. 

• Coordinate an employee two day camping trip in the mountains. 

• Coordinate a police department “Tug of War” contest. 

• Published employee achievements on big screen monitors throughout the station.  

• Coordinate and facilitate the Police vs. Fire baseball game for National Night Out. 

• Coordinate and facilitate the Police vs. Youth monthly Basketball games.  

• Prepare the itinerary to host a basketball clinic for 25 youth ranging in age from 7-13. 

• Coordinated with a private company, for the delivery of premade healthy meals for 

interested police employees. This was a huge success with between 100-200 meals 

delivered weekly. 

• Coordinate with a fitness trainer and nutritionist for the department. 
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In order to establish a firm foundation for the program Sgt. Gray reached out to approximately 

five other law enforcement agencies who already had established wellness programs in order to 

gain knowledge on how to build ours. With that knowledge coupled with an original direction 

our wellness program was established and grew successfully. Sgt. Gray’s position is a full-time 

position with ancillary duties as the lead SWAT sergeant for a part time SWAT team. Having a 

full-time Wellness Coordinator was a top down decision straight from the Chief of Police Jarrod 

Burguan. Chief Burguan felt that it was imperative to implement the program based off the 

numerous critical incidents described in the opening paragraph under “Introduction”. This was 

done to help provide mental and physical support to our employees. 

Sgt. Gray coordinated with the City’s Human Resources division in order to inquire what the 

Employee Assistance Program (EAP) already provides to include pre-existing contracts. From 

these meetings the services provided by The Counseling Team International (TCTI) was a top 

ally for the City which encompasses the police department. By establishing the wellness website, 

SBPDSTRONGER, the services provided by TCTI were better explained. This gives police 

department employees a better grasp of what types of counseling are available. Plus, employees 

can use these counseling services free of charge to the employee for up to ten visits. 

The Chaplains program initially consisted of three Chaplains who routinely visited the police 

department and spoke with employees to inquire how they are doing. They also respond to the 

police department for any counseling for employees after critical incidents. The current number  

 

Conclusion 
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of Chaplains has expanded to 15. The vision is to have a more diverse Chaplain’s program to be 

able to provide for our diverse agency which is steadily growing. The Chaplains are also being 

used at times of crisis for the community when officers respond out to critical incidents. 

Therefore, they provide for the police department and the community.  

In order to get buy-in from our people trust had to be first established; both trust that their 

information was going to be kept private and that the Wellness Program was here to stay.  This 

process like any other process involving the building of trust takes time and as days grew into 

months it was noticeable that more people began to contact Sgt. Gray both directly and indirectly 

for services that fell into his 

realm. Any information or 

changes to the program are 

highlighted in both the 

newsletter and on the website. 

Its imperative to keep 

employees up to date and 

informed. In addition to 

staying mentally healthy 

which is where the 

Counseling team, Chaplains 

Program, and peer support 

come into play we also strive to have a more physically healthy organization as well. The pre- 
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made meal provider we use is a private company “Lean Kreations” who offer several different 

healthy meal options all for a price of five dollars each. As seen in the snippet from our 

newsletter the entrees for protein are chicken breasts, ground turkey, steak, salmon, or Cajun 

shrimp. The meals are paid for individually by employees and are delivered once a week to the 

police department. This success caused the need for another refrigerator to be bought! The 

Wellness Coordinator collects the meal forms and money later in the work week and receives the 

meals to be distributed early the following week.  

In addition to the premade meals for a physically healthier organization, strives are being made 

to contract with a private company through funding via a grant. The application for the grant has 

already been submitted and we are awaiting approval for it. Currently, we have a rather elaborate 

gym housed at the police department which consists of machine exercises, free weights, 

treadmills, stationary bikes, and a mini cross fit area which is on the outdoor patio. 

Lastly, our department is growing and changing and the Wellness Program will be molded 

accordingly to best suite the needs of all. 
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www.sbpdstronger.org 


