SANDY SPRINGS POLICE DEPARTMENT

Pa ‘ Ic ROSWELLRD : SUITE301 ; SANDY SPRINGS, GA 30
PHONE 770-551-6900 WEB SANDYSPRINGSPOLICE.ORG

December 7, 2015

To: National Law Enforcement Officers Memorial Fund
From: Chief Kenneth DeSimone, Sandy Springs Police Department

Subject: National Law Enforcement Officers Memorial Fund, Wellness Program Award

I approve the nomination of the National Law Enforcement Officers Memorial Fund 2015-2016 Destination
Zero Wellness award program.

The Sandy Springs Police Department (SSPD) covers 39 square miles of residential and commercial area
just north of the City of Atlanta. The SSPD commenced police operations on July 1., 2006, taking over for the
Fulton County Police Department which covered the Sandy Springs area since July 1, 1975. The department has
expanded from its original 86 sworn officers to its current strength of 128 full-time sworn officers, 14 part-time
police officers, 4 reserve police officers, and 17 civilian support staff. This represents the commitment to provide

citizens with police coverage comparable to the national average of 1.8 to 2.0 officers per 1000 citizens.
Please consider the Sandy Springs Police Department for the Officer Wellness Award.

2

Kenneth DeSimone
Chief of Police

Respectfully,

| OFFICE OF THE CHIEF OF POLICE (i
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Project Narrative

The Sandy Springs Police Department has, for some time, recognized the need for an agency-wide physical
fitness program. National studies of law enforcement officers have found that, as a group, police officers rate
below the general public in physical fitness and have the distinction of having the highest rate of heart disease,
diabetes, and suicide out of 149 professions. Per the International Association of Chiefs of Police, offenders who
assaulted or killed officers typically "sized them up" to determine if they could "take them". Therefore, the
policy of this agency is that all sworn and non-sworn personnel voluntarily participate in the physical fitness
assessment program. The program encourages physical fitness through incentives and peer encouragement.

The Sandy Springs Police Department also believes in a healthy work force by conducting annual
physicals to deter and prevent health issues to the department’s employees. The physicals are highly
encouraged for employees 40 years of age and older. The physicals consist of hearing, vision, body mass
index, CT scan of the heart and lungs, and an extensive blood work exam. As a result of a CT scan, lung
cancer was discovered in an employee and the employee was able to react accordingly to prevent the spread
of the cancer any further. The employee had surgery and has been back to full duty for nearly a year.

These physicals are paid in full by the department for any age employee.

The Sandy Springs Police Department’s fitness program began in 2014. In 2014, 23 officers participated
in the fitness assessment. Of those 23 officers, 11 passed the Tier 1 requirements, 7 passed the Tier 2, and 3 ‘
officers passed Tier 3. .

Our first assessment in 2014 had some challenges for participation. The majority of the ofﬂcel;s who did

not participate either felt out of shape, had a poor diet, or a fear of failing the assessment

test.
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In 2015, 82 officers participated in the fitness assessment. Twenty-one officers passed the Tier 1
Requirements, 18 officers passed the Tier 2 requirements, and 17 officers passed in Tier 3.

The Sandy Springs Police Department’s fitness program is unique because it offers various incentives for
participation. The program has boosted morale from patrol squads to specialized officer units. One particular
officer who enrolled in the nutrition and fitness program lost 25 pounds in three months. The anticipated
benefits of our fitness program will improve health and fitness levels among the law
enforcement personnel. It will also reduce employment-related accidents, fatalities, injuries, and illness.
This will result in a reduction of operating costs for law enforcement agencies and their local

governments. Most importantly, the participating law enforcement officers and their families will be

spared the consequences of poor health.
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Executive Summary

In 2014, Chief DeSimone approved of a voluntary physical assessment program. The Chief believes
a police officer’s health and well-being is of prime importance to his/her family and colleagues. The program
offers incentives for reaching goals and fitness standards. The department’s Physical Fitness Program is
administered by the training section of the department . A trained law enforcement fitness coordinator will be
responsible for conducting fitness assessments. Providing individual education and setting goals while providing
ongoing support and evaluation.

The standards to be used in this assessment program are those established by The Cooper Institute, Dallas,
Texas. The Copper Institute has developed fitness programs for law enforcement and public safety since
1976. They are the industry leaders and standard.

As an incentive to achieve and encourage a level of fitness, the Department rewards employees with paid
time off for the following achievement rating;
o Tier | — 16 Hours Paid Leave, Fitness Pin to be worn on Uniform (Must Qualify for Pin Annually)
o Tier 2 — 8 Hours Paid Leave
o Tier 3 — 4 Hours Paid Leave
Other incentives include a gym duffel bag, a Sandy Springs Police fold out chair and a runner’s jacket.
The Sandy Springs Police Departments training facility is on Hilderbrand Drive in Sandy Springs.

Chief DeSimone allows officers to workout out one hour a day while on duty.
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