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INTRODUCTION

• High school football coach

• 27 years Jacksonville Sheriff ’s Office – primary officer in 7 shootings.

• Authored shooting program for “Police Corp” in March of 2003,  A Justice 
Department program focused on state and local law enforcement. 

• Trained law enforcement nationally for the last 20 years. 



INTRODUCTION

• Post 9/11 - Law enforcement consultant for (Grand Coulee Dam Project). 

• Principle Special Agent for the Office of Security, Strategies and Special Operations 
(OSSSO) unit 

• Law Enforcement Professional (LEP) Southern Afghanistan 

• Law enforcement subject matter expert (SME) for Commander of International 
Security Assistance Force COMISAF advisory/assistance team Northern Afghanistan



“ITS ONE THING 
TO THEORIZE 
ABOUT THE 

DYNAMICS OF A 
GUN BATTLE AND 
QUITE ANOTHER 
TO HAVE LIVED 

IT”
PETE SOULIS 

Patrolman

Swat officer

Plain Clothes Detective



1997 AMBUSH 
IN 

JACKSONVILLE



WHAT 
BENEFITED 
ME MOST 
DURING

1997 
AMBUSH 

INCIDENT.

Previous exposure

One-handed 
shooter 

Physically fit

Movement 



CHANGES IN 
MY 

PHILOSOPHY  

Distances and speed of gunfight

Phase lines regarding gun fights 

Introduction to Lt Col Grossman

Move first

Fighting platform

Threat focused



CHANGES IN 
MY 

PHILOSOPHY  

Gross motor everything

Mounting trigger

Both eyes open

Avoid taking eyes off threat.

Training at 21 feet to contact a 
priority 

Shoot till you reach desired result

SP1
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CHANGES IN 
THE WAY I 
TRAINED 
OTHERS

• Live fire demo everything 

• Speak the truth regarding the 
strengths and weaknesses observed 
and the really of deadly force

• Close shooting protocols to enhance 
visual learning and inoculate the 
student to gun fire

• Calm deliverance of instruction with 
student while promoting that the 
student fix issue themselves?

• Instructors should be able to explain 
the why’s behind all instruction 

CHANGES IN THE WAY I 
TRAINED OTHERS

• Live fire demo 

• Speak the truth

• Close shooting protocols

• Calm instruction  

• The why’s behind all instruction 



CHANGES IN THE WAY I 
TRAINED OTHERS

• Constantly varying rounds on 
target and distances delivered 

• Muzzle discipline while maintaining 
strength in weapon 

• Developing a fighting platform 

• Prioritizing vision and movement 



BY THE 
NUMBERS

50% of officers killed by gunfire are in 
or around a vehicle 

83% of officer involved shooting occur 
in or around a vehicle

83% of shootings occur with handgun 
and handheld light 

50% of officers in shooting do not use 
available cover 

95% of the time our officers shoot 
second



CHANGES IN 
FLORIDA’S 

BASIC 
CURRICULUM 

Immediate lateral movement 

Strong and support hand proficiency

Engaging threat while moving 

No more 25-yard qualification

Engaging threats while moving to cover

Majority of qualification conducted 21 feet 
to contact distances with time restraints.

Low light segment requiring hand held flash 
light usage with time restraints

90% accuracy requirements.



“SOLO” OFFICER RESPONSE TO ACTIVE SHOOTER

The Pulse Night Club terrorist attack and the Stoneman Douglas High 
School active shooter incident:  Driving force in the creation of 
curriculum. 

• Immediate response required 

• Path of least resistance.

• Push to threat 

• Post shooting protocol

Proven practice: 
Naval Air Station Pensacola Florida December 6th, 2019.  Deputies from the 
Escambia County Sheriff ’s Department trained in this system ended the 
attack.



“SOLO” OFFICER RESPONSE TO ACTIVE SHOOTER



COUNTER AMBUSH TRAINING PROGRAM

• Immediate lateral movement.

• Strong hand dominance. 

• Addressing angles

• Grounded fighting positions

• Fighting from a seated position. 

• Live fire from vehicle.

Proven practice:
7 documented ambush cases, 3 in one week in Orlando Florida.  All 
previously trained in this system.  All officers winning confrontations,  no 
collateral damage and suspects either killed or arrested at scene. 



COUNTER AMBUSH TRAINING PROGRAM



MOVING 
FORWARD

Routine training in or around cars.

Focus training on threat 
recognition and running a gun at 
gunfight speeds.

Verify training through reality 
based training and force on force.



MOVING 
FORWARD

Agencies need to front load all 
high liability training.

Careful selection of instructor 
cadre  

Quality vs Quantity



WHAT 
DRIVES MY 
PASSION


