DESTINATION ZERO AWARD
SUBMISSION FORM

AGENCY INFORMATION

Name of agency:  Orange County Sheriff's Office

Award Category (If submitting for more than one category, a separate submission form must accompany
each submission.)

1 General Officer Safety Comprehensive Safety
[] Officer Traffic Safety Comprehensive Wellness
Officer Wellness

Agency contact name:  Valerie Reed

Contact Email. Valerie.Reed@ocsofl.com  Contact phone number:  407-254-7193

Please include the following items in your submission:

Department Release Form

Executive summary that provides a brief overview of the agency approach including innovative practices,
programs, and established partnerships

Narrative that details the elements and initiatives of the program. Examples of items to include:

Description of the agency characteristics

Description of the program and its implementation (including marketing material)
Before-and-after comparison of change(s) due to the program

Qualities that make this program unigue compared to other initiatives
Challenges that were overcome to implement the program

Impact of the program on staff within the agency

Quantitative evidence of success

Steps other agencies can take to replicate the program

Appropriate supporting documentation or attachments

AGENCY LEADERSHIP ENDORSEMENT

Signature of the agency representative on this form acknowledges that all information contained herein and
in attached documents and/or submission is true and carrect.

Major Reginald O. Hosey, Division Commapder 2/28/2023

Signature of Agency Head Date
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AGENCY PROGRAMS CHECKLIST

OFFICER SAFETY

OO0 oooooognd

Tourniguets

Quick Clot

Sucking Chest Wound Patches
Ballistic Vests (Mandatory Wear Policy)
Ballistic Shields

Ballistic Helmets

High Visibility Vests

Shotguns

Patrol Rifles

Tasers

Body Cameras

Trauma/Fist Aid Kit

Regular Firearms Qualification
Narcan

PPE Kits

Gas Masks

Active Shooter Training

Less Lethal Defense/Weapons
Crisis Intervention Training
Thermal Imaging Cameras
Armared Vehicles
De-Escalation of Force Training
Dranes (UAVs)

Tactical Robots

TRAFFIC SAFETY

OooodOn™

Below 100 Training/Crash Reduction
Training

EVOC Training

GPS

In-Car Cameras

Supervisor Monitoring of Speeds
Officers Held Accountable for Speeding
Officers Rewarded for Safe Driving
High Visibility Vests

oooodggd

Traffic Safety Posters
Mandatory Seat Belt Policy
Pursuit Policy Training
Battery Powered LED Flares
LED Officer Safety Lighting

OFFICER WELLNESS

OO0ODONNROOONNRREEEEEREEOORNR OO

Peer to Peer Support Program
Department Psychologist

Workout Program

Department Gym

Department Paid Gym Dues
Incentive for Working Out

Annual Physical Fitness Test
Suicide Prevention Training

Mental Health Training

Financial Wellness Program
Employee Assistance Program
Yoga

Fitness Instructor

Hepatitis/Flu Vaccinations

Spousal Wellness Program
Department Chaplains

Emotional Support Dog

Employee Assistance - Applies to
Families/Retirees

Smart Phone Wellness Apps CISM/
Psychological First Aid

Mandatory Debriefings

After Action Report for Critical Events
PCIS (Post Critical Incident Seminars)
Military Support Program

NATIONAL LAW ENFORCEMENT MEMORIAL AND MUSEUM

OFFICER SAFETY AND WELLNESS AWARDS
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DESTINATION ZERO 2023 SUBMISSION
OFFICER WELLNESS

Orange County is the fifth largest county in the State of Florida withopulption of
approximately 1.4 million citizens. The county has a total of 903 square miles.

dz K& vP }UVSC NZ E](E$ervicd (qw ehforcerpprd agency with 2,253 total
employees under the leadership of Sheriff John W. Mina. A total of 1,620 yagesmobers are
sworn officers.

Sheriff John W. Mina has dedicated his life to pubafety. He spent nearly 28 years with the
Orlando Police Department, where he rose througle ttanks and was appointed Chief of
Police in 2014.

In November 2018, Orange County voters chose Joima lis the 29 elected Sheriff. He has

lived in Orange County for 30 years and cares deapbut this community"Z E&](( D]v [*
law enforcement career has been built on strongdeeship by example and the ability to
effect positive change.

As Sheriff, his priorities are to make Orange Cguan ever better and safer place to live,
work and visit, build greater connections and truetoughout the community and ensure
that Deputies have the best training and equipmentailable so they can be safe while
protecting others.

Orange County Sheriff's Office 1
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leadership style and he is a trusted face of laioecement in Central Florida.
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Respect, Community, Integrity, and Safety & Wellness. The OCSO Wellness Progranofocuses
five main areas: Physical Fitness, Mental Wellness, Financial Wellnesspiuaid Healthy
Relationships.

Physical Wellness

The *Z &]( ([~ hEY ptovidedl5 locations around the county wit
fitness equipment. These gyms/fitness spaces are available for
employees to use for training and exercise. They are open 24 hours & =
7 days a week so that all employees have access to a@yntargest gymg
in Central Operations is 4800 square feet with a cardio floor, weigbt, fl
a functional fitness area, a group fitness studio, and a mat room. We also ddtrgonal
gyms/fitness spaces at fiveegor substations the Communications
Center, the Range, Aviation Hanger, LEVO, K9 Office, Marine, SWAT
Facility, the Courthouse, and our Special Operations Building.

Unique to OCSO, employees are allotted 90 minutes per week of paid,
on duty exercise. This 90 minute/week paid exercise time is available to
sworn and civilian employees. OCSO values health and wellness and
recognizes that healthier employees are happier, more productive and
safer. The General Order discussing this policy is listed in our supporting
The K9 Unit appreciated documents. Employees can use this 90 minute of paid, on duty exercise
their new cable machine  In three, 30 minute increments. This allows them the benefit of space
out workouts while still managing their daily workload.

One of our more recent large

= upgrades was a $15,000 renovation

'E || to our Sector 4 gym in April of 2021.
=]

v, P
» @ e
/ =~ Orange County Sheriff's Office, Following s
» Florida

April 13,2021 - Q@

o
Overview Comments

NG GRAND. ORENINGIGRAND OPENL (G GRAND OPENING GRAND OPENING GRAMN o

=
¥ & . To better protect the community we serve, it's important for deputies

" ‘ to stay physically and mentally fit - and working out can be the key
to both. Today, John Mina, Orange County Sheriff cut the ribbon on
the upgrades to one of our gyms...and stuck around to do some pull-
ups!

Orange County Sheriff's Office 2



Every year updates are made to all of our facilities, some recent highlights ave belo

The OCSO Central Operations Gym received a flooring upgrade in
December 2022.

The new dumbbells
added to all of our
gyms allow for more
exercise options as
the one-piece, solidj
cast and steel 8 sided
head will not roll or
come lose!

Central Operations has two new Star Trac treadmills that have quickbsitions allowing for
efficient interval training.

The new Stair Master is §
great way to practice for ou
annual  American  Lung
Association Air Climb eventgs
This revolving stair case is a fun way to get tff
heartrate up!

Orange County Sheriff's Office 3



Group Fitness

The agency offers free, weekly Group Fitness Classes (around 15-20 classes per week) and f
Personal Training lead by certified instructors/trainers. Group Fitnessatsrinclude: CrosskFit,
Cycle, Zumba, Circuit Training, Core, Yoga, and more. As a registered &ffdsgEjtthe agency
is able to provide employees with the Comp Train Fitness Program for frebambdCrossFit
events. Additionally, CrossFit certified employees lead weekly workoubsssn the event that
offices cannot make it to the gym, Wellness staff also travel to offices and siretgh breaks
and at-your-desk workouts to workstations. Special attention has beemiged to specific
groups to include leading 15 minute stretch breaks during Latenit Rmd Crime Scene
Investigator squad meetings and group fitness classes for recruits going thitoeigitcademy.
Exercise bands are provided to employees at their work stations so they canpeasdipate in
movement during their breaks.

Orange County Sheriff's Office 4



Sheriff Mina kicked off a special program that was started this past yeay}$ u% A]3Z §Z
} ¢ « Xle participated in the first group workout and since then, we have had many regsrdd
our General Staff (Lieutenants and above) assist in leading a group workoujodhef this
program is for our staff to work out as a team alongside of agency leaders. drkeut will
highlight the interest of the
;)rar;ge(:ounty Sheriff's Office, Florida . General Staff Member who is
e participating. It is a great way to

Check out this committed crew! @ This week, our latest Bootcamp with the Boss )
session had our employees in attendance working up a SWEAT, thanks to Majors connect with others and have
Eifler and Torres. The group rounded out their workout with the “Bring Sally Up” our Ieadership demonstrate

fitness challenge. If you know, you know! #iykyk

their commitment to Wellness!
These  specialty = workouts
happen about once per quarter.

@ Orange County Sheriff's Office, Florida

OCSO’s Major Hosey led today’s Bootcamp with the Boss!

Our employees got their workout in and worked up a sweat!
Thank you to our very own DJ KDK Muzik for motivating our employees during today’s circuit training! #Health & #Fitness is important to all of us!
. s

Orange County Sheriff's Office 5



In addition to large Group Fitness Classes, our Wellness staff also offers SmalClass@s for

2-6 participants. This is an ideal service for people who like to exevitls¢he friends they feel
comfortable with and/or for people who have similar goals, interests,/@ndchedules. For

example, our Fleet Management

team had a group of people who

had similar goals and similar time
constraints, so everyone worked

together to come up with a private

"&0 S "u 00 '"E}p% dE ]JVv]VvP

Virtual Fitness

Iv 8Z A vS8 83Z 8 % Ee+}v }po v[S o Au3E}] &g piheyiveid}v 5}
unable to come together as a group during the pandemic, virtual workouts wede available
to them through OCSO Wellness Staff. This Stretching video pictured belowus portal, and

> 4:22/1841
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is designed for people to do while at their work station or isitlown space. The portal can be
accessed from home if they use their agency computer. If employees prefenganki at home

and are on our insurance plan, we encourage them to access on of the 20@rfteal workouts
Cigna has provided that can access anywhere from their mycigna.com portahl Vidrkouts
became popular during the pandemic. Even though our employees are back in our gyms,
Wellness recognizes the importance of keeping this option available tdogegs who prefer

this option

Goal Driven Fitness

Our Wellness staff also is able to offer one on one training sessions, ipgeixkercise

programs that fit their goals. Wether employees are preparing for the Law Enforcement Policy
Academy, preparing for their fithess for duty physical tests, preparing for theTS¥Wiysical

Test, or simply interested in making lifestyle changes to become heaaltheeWellness Team

can provide personalized workouts to fit the goal.

g 5 strict pull-ups

Orange County Sheriff's Office = .
Ever wonder what it takes to make the SWAT Team? O Here’s a look at Florida Following
the physical fitness test every OCSO SWAT deputy must pass. 4 rounds ...

September 2 - @

Overview Comments

4 rounds of the following:

- 400-meter run under a 20-Ib. sandbag
- 5 strict pull-ups

- 10 hand-release push-ups

- 15 unassisted sit-ups

All 4 rounds must be completed within 14 minutes and 30
seconds.

Each candidate going through the SWAT selection process gets
one chance. If the 14:30 mark is reached before they complete
the course, they're disqualified.

This is one of the many ways we ensure our #SWAT Team is
ready to respond effectively to any and every emergency.

#ForceForFitness #BeastMode

Orange County Sheriff's Office 7



New Recruits

Even before someone is hired, the agency seeks to assist those seeking a law enforeeesent ¢
meet their fithess goals. The Human Resources team put together fithesm¢raiieos so
potential recruits can start preparing for success during thectional workouts they will be
doing in the police academy.

VALERIE
OCSO WELLNESS UNIT

P Pl ) 0:18/853 -Intro >

OCSO Functional Fitness Workout
/W) Orange County Sheriff's Office
I — Subscribe 0y 38 GF ~> Share Y Download

To address both safety and efficiency within the academy, Wellness staff pregamation to
newly hired Recruits on safe biomechanics. That presentation isdextlin the supporting
documents. Once they graduate from the academy, they receive additionalesslteaching
during Basic Recruit Training. Physical training, mental wellness, andifineseliness arella
discussed during Basic Recruit Training.

Mid-year in 2022 we completed the construction on an obstacle coilnaeis designed to set a
minimum fitness standard for our sworn population. Deputies will begiretinbroduced to the
course early 2023.

Orange County Sheriff's Office 8



Wellness Challenges/Events

Wellness Challenges are a great way to keep agency employees engaged in wellness
programming throughout the year. Most of the challenges offer incentives, iyt &ire also a

great way to build community. In February employees participatesiteja challenge. Teams are
made of 3-12 people, who log their steps each day for the month ofuep and compete
against other teams/divisions. In February 2022, a total of 25 teamsl@8iparticipants logged

steps. Participants can view their ranking online or fi@large visual in the gym. Teams can get
very competitive. Employees are often seen taking walks around the agency ¢siiftliming

their breaks, climbing the steps at the Court House or running ordtndés at lunch time
throughout the month of FebruaryThe 2023 Step Challenge just kicked off this year 3hd
teams with 244 participants are signed.up

Our top three teams in 202
were:

Sole Mates, averaging
21,411 steps per person pe
day

Crunch Steppersaveraging
14,619 steps per person p€
day

Paper Pushers, averaging
14,215 steps per person p€

In April, the agency engagén a Going Green(er) challenge that was inspired by Earth Day.
Different areas of Wellness were tidd/S} §Z ~'E v Digitd picti¢es were sent into the
t oov e pv]3 }( U%0}C * v (ulJoC uu Ee % E& _]%3IAIRP] v A

x April 5-9:A~ A ' E with daily challenges surrounding financial wellness

x April 12-16:7'} 'E with daily challenges surrounding physical activity (outside) and
stress management

x April 19-23:A>}A ' Ewith daily challenges surrounding healthy relationships

v

X April 26-30:* § ' with daily challenges surrounding nutrition

Orange County Sheriff's Office 9



In October, u%o0}C <« P} toVéprebld awareness o
Breast Cancer. Sheriff Mina approves pink shirts unjs
uniforms Employees wear pink and attend different wellne
events such as group fitness classes, lunch and learns, &
% ES] ]% § ]Jv §Z ~D I]JvP ~"SE] -
t ol X_

Juupv]3GC v t oov ee & <}u }( "Z EPE
priorities, so if there is an opportunity to connect with the &
community during a Wellness event, Sheriff Mina certainly
leads by example.

ﬁ Orange County Sheriff's Office, Florida
April 21 - Q@

Our OCSO team had a blast at the Track Shack #I0A5KCORPORATESk. John Mina,
Orange County Sheriff and his #Team joined thousands of others who came out for
a great time.

#teamwork.

Orange County Sheriff's Offi¢®



Sheriff Mina lead the OCSO team during the Air Climb in February naisivey and awareness
for the American Lung Association. Their mission of healthy air and heattfyy isl something
OCSO is proud to support. OCSO has also supported this event on local news int@iveews
agency has participated in this event for eight years, contributing ove5s$® to the cause

Willlam Kolbor g trs tuck sow #hwst i roem rgre)
Orange County Sheriff's Office
Orlando, FL

Yeoars Participating 8
Total Ralsod: $26,681

firon Price Photograply

"OUNTY -
, OFFICE .

ORANGE COUNTY
SHERIFF’S OFFICE
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OCSO has participated in:

x K9s United Run/Walk to benefit the K9s United organization, wisictledicated to
providing the necessary equipment and training to K9 law enforcemenedsfias well
as memorializing those who give the ultimate sacrifice.

x Blue United Run to honor the fallen officers wimade the ultimate sacrifice, remember
the survivors, help the injured, and provide resources to those needing assist

x Simply IOA Corporate 5k where businesses and non-profit organizationspagiin this
friendly competition to benefit Track Shack Youth Foundation andriSleldarvest Food
Bank of Central Florida.

In effort to bring Fitness outsidg
of our walls, we have worked
with the Orange Count :
Government to provide free ; hgussu'.mm
access to our employees 10 thil et e L S ) x'x:_«‘
Orange County Recreatio ;! = | i W A
Centers. All employees, retiree Ml
and spouses have access to eicgf -
additional recreation centerg
around the county. ‘

Mental/Emotional Wellness

Sheriff Mina plays an active role in raising awareness about the importance céinheaith and
providing resources to support our employees. The agency has a Mental Healbhii@e which
researches and promotes mental health support programs and initiatives agdrecy works to
raise awareness during yearly scheduled trainings as well as written communscadton
employees. Supervisors and managers have received training on behaviors that maig iadic
employee may need assistance and the resources available for them.

oov AZI|]E «E JA 3Z }} M u}s]lv o "uEA]JA d}IEEHIA ®(}E u
the] E & u]o] «_ C < A]shoitanirodstjonXo his concepts are provided at Family
Orientation for spouses and loved ones of the new hires. Thi& Balso reviewed at annual
sworn block training so concepts are reinforced and prioritized.

Orange County Sheriff's Offi¢&
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campaign.

ﬁ Orange County Sheriff's Office, Following
Florida

May 16 - @

Overview Comments

During #MentalHealthAwarenessMonth, we want everyone to
understand that "It's OK to not be OK." If you are struggling or you
know someone who is, help is available.

National Suicide Prevention Lifeline: 1-800-273-8355
National Alliance on Mental lliness Helpline: 1-800-950-6264
Crisis Text Line: 741741

05Z A E v e+ D}v3Z "Z E(("BEPvK<}wgavy} 3

)

How we look on the outside

—isn’talwavs how we fagl on-the.inside. A ¢

During #MentalHealthAwarenessMonth, we want everyone to

understand that "It's OK to not be OK." If you are struggling or you kno...

Orange County Sheriff's Offi¢8
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Mental Health Resources
There are a variety of resources available to our employees that support meatith h

EAP

First, employees have access to our Employee Assistance Program (EAP) through Aetha. Aetna
offers 6 free sessions per issue for employees and all members of the householdofetaa

list of providers who have experience working with first responders, wisiecnade available to
employees. These services are also offered to our retirees.

Additionally, employees have free mental health support through Cigna. Ini@ddo using

v [« E *}JpE +U JPVv uu E+ v ee (E u VS ARR]0OXZ PR %o %o}
also offers many mental health resources for covered employees and theiretbspouses such
as self-service tools like the Happify app and iPrevail, and Ginger (whighiuad mental
healthcare). This is available to agency retirees who are Cigna members.

Other Resources

Supervisors, managers as well as employees have been educated on resourebscavattide

of the agency such as UCF Restores. Through UCF Restores, our employees have access to a
treatment clinic right across town that provides clinical services to veterans, actiyenilitary,

first responders, survivors of trauma, and community members experiencing posttraumat
stress disorder and trauma-related concerns. This comprehensive treapmagrtam can include
components of trauma management therapy, exposure therapy, group therapgxateon

training, and programmed practice. At this time, due to funding UCF Restores i® gdrbvide

these treatment programs at no charge for the special populations listealea (including
veterans, active duty military, first responders).

Critical Incident Stress Management Team

dz P v C[s &]S] o/v] vS8 "SE e+ DV P uvsd w a}Sppoodo}ES:
wellness of our employees. The CISM Team is requested when there is dt difticient and

debriefing may be useful. They provide on scene support to help agency membersvitope

stress reactions. There is also off scene support. Defusing occurs within a few thawargioal

incident to education and inform personnel above possible stress reactindghe need for

proper care of themselves. A formal debriefing occurs within 72 hours afténcident. This is a
confidential discussion and sharing of involvement, thoughts, andnfgeliesulting from the

incident.

While the agency does not have a department psychologist on staff, it do@sep with outside
mental health professional who are experienced working with law esfment. One metal
health provider serves is an active member of our CISM team. Her experiericéghwitaw
enforcement culture gives her the ability to connect with our deputied assist with their well-
being.

Orange County Sheriff's Offitd



Chaplains

The agency currently has 14 Chaplains to offer guidance, counseling andhbpigliness to our
employees as well as their family members, including spouse and dependeatsofimunity
also benefits from our Chaplin service as they are an active part of vissistance and hostage
negotiations.

Other Programs

The Mental Health First Aid and Youth Mental Health First Aid courdeseafiocally by UCF
Restores, are open to all employees, sworn and civilian and promoted throughouaigeacy.
These 8 hour courses teach attendees to recognize the signs and symptonesntal health
issues and how to handle and guide those in need. These courses are invduaindping
attendees, their fellow co-workers and members of our community, espgeitier the spike in
mental health challenges brought on by COVID.

Within OCSO we offer Yoga Nidra group fitness classes at least once a montlasShicludes
deep slow stretching with poses that are held for an extended periotnoé to help with
flexibility. Yoga Nidra is intended to induce full-body relara&and a deep meditative state of
consciousness. A variety of techniques, including guided imagery, are useduxaticei.

Nutrition

Knowing that irregular work patterns, shift work, long shifts and eatinthergo can create poor
nutritional habits, OCSO Wellness understands the importance nutritezhadation. Nutrition is
a recognized wellness pillar at OCSO. The agency hosts several nutrition exangbdit the
year.

Registered Dietitian

Registered Dietitians at Advent Health are brought to the agency toge@rneon-one nutrition
information to our employees. Employees have the opportunity to go over spedifittion
information with a registered dietitians and can ask specifiesfjons geared towards their goals
and situation. Popular subjects include: weight management, sports nuiritiegetarian
nutrition, and nutrition for healthy pregnancy.

Other Nutrition Opportunities

Advent Health also puts on Healthy Cooking Demonstrations for ourogegs. Chef Edwin
comes to a variety of our locations during lunch time and prepares a meal daattbndees.
While preparing the meal, he is educating the class on healthy foadrepand tips on how to
prepare it.

Orange County Sheriff's Offid&



@ Orange County Sheriff's Office, Florida

This weekourem:loyees were treated to a cooking demonstration with chefeawin | - The Wellness Coordinator presents on
it AN g b et nutriton at the Valencia Police
Academy, so new recruits can have a
better understanding of how to
properly fuel their bodies for physical
training and defensive tactics.
Micronutrients, macronutrients, meal
preparation and timing are all

discussed.

Additionally, the agency has provided
classes and agency wide distributed
tips on topics such as healthy eating on
the go and meal prepping.

When hired agency members are provided a Tactical Lunch Box. It provadesexa employee
a cooler and the informational tools for health eating. The agency offetstional advice on
eating and meal prep throughout different presentations throaghthe course of the year.

When natural disaster strikes, like the 2022 Florida hurricanes, we had serephbyees
working a food truck provide food to the Emergency Response Team for OCSQrrmuhding
agencies.

Financial

&J]v v] ot oov ee]e 0} V]u%}ES v %]Joo EUX(GEZ P v Cl[-3Epowv
to assist employees in living a healthy financial life through a varietynahdial wellness
initiatives.

Financial Education

One OCSO Sergeants hear }us SZ t oov ** % E}PE u[s uU%Z ]eAv (Jv v ]
an experienced Dave Ramsey course facilitasaZ, « A §Z 8§ A Z ue C[* &]v v ] o )
Course could be a very valuable to our employees. The Wellness program odféaeditate our

first Dave Ramsey Financial Peace Course in the spring of 2015 and these coursastimasic

with our most recent course that started in January 2023. In additiooffering these classes,

all new hires receive the Dave Ramsey Complete Guide to Money book.

Orange County Sheriff's Offi¢é



In addition to these courses, the agency hosts onsite trainings offered by Vanguadeferred
compensation administrator. The agency also encourages employees to make use of web
trainings, tools and resources offered on the Vanguard website.

The Florida Retirement System also provides website tools and virtual educagmnialars. The

agency has often hosted viewing sessions in ¢iie S Z Pv_CS3E]v]vP E}}ue A]SZ
staff member so that employees can view the sessions as a group and follow up with an
guestions that they may have concerning their benefits as memberseoFkbrida Retirement
System. Benefits staff members can provide information on pension aedtment retirement
eligibility.

Other Financial Wellness

Deferred Compensation

The OCSO uses Vanguard as their deferred compensation administrator. In @rdsesist
employees with retirement beyond what the Florida Retirement System sffall eligible
employees are automatically enrolled upon hire with a salary deferral of 3Mgdsle earnings
into a Vanguard 457(b) Deferred Compensation account.

Insurance Premium Credit

We have partnered with Cigna to offer our employees and their spouses a treditds their
health insurance premiums by completing three annual wellness activities.purpose of the
program is to encourage employees to build a relationship with a Pri@ary Physician to help
them stay physically well by completing preventative wellness services but alsoifiiamvell
by receiving lower insurance premiums and avoiding the higher costs of Urgeniv@t-én
clinic types of medical centers. Not only does this program aide imdiakwellness, it also
encourages physical wellness by motivating employees to stay current witlabcimeckups to
maintain their numbers for diabetes, high blood pressure and cholesterol

Educational Incentive

dZz K& vP }uvsC "Z E](([- Katibhal In¢dnt¥e-Pay to gli employees, sworn
and non-sworn, as an incentive to pursue a higher level of edutaEmployees holding an

e} 18 [+ PE }E ]85 <plJ]A o vd E o]P] o 3} & u¥Wo}GoiXii %o
Z}o JvP Deyye€E [or higher are eligible to receive $960.00 per year. To further
encourage continuing education for our employees, the agency also offers a tuition
reimbursement program for those that meet the requirements.

SEAT

dzZz ~"Z E](([* u%o}C t ind (SEAT) veb&fpunded in 1999 to aid law enforcement
personnel in time of critical need. Our goal is threefold: Provide finaassdtance to employees

during a personal crisis; Give support to the families of slain officers; and recodficees killed

]Jv 2 o]v }( MSCX o00 KE vP }uvsC-"othBWoid and Ci]liar ardo 0} C o
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covered under the SEAT program. The SEAT program assists law enforcement personnel by
providing financial assistance when needs arise due to death, digabilitess, injury, or
circumstance. Assistance is granted when funding is not provided by st&@evaf law, Workers
Compensation or other special trust funds established for this purp8&AT assistance may
include the following: Unusual medical expenses, such as assisting witbositeof organ
transplants or experimental treatments Training for law enforcement and ciwhaployees who

are disabled Funeral expenses of eligible persons not covered by other sources

Healthy Relationships

The agency also understands that building and maintaining tineaélationships with family,
friends,co-workers and the community is important for overall wellnes® @gency participates
in several initiatives that facilitate healthy relationships.

CoWorkeas

The Womerof OCSO Mentoring & Enrichment Netwask WOMENS group meets once a month

to discuss items that will support the growth and developmehthe femalesof OCSO. The

mission of W.O.M.E.N. is to bring together a diverse group of both Certifie€iaiidn Orange

JUVSEC A"Z EJ(([* K((] Alu v v 38} % E}IA] %%} ESUTIS[E~ P&} AY

personally and professionally. W.O.M.E.N. provides an environment where womeroen c

together to gain career development

while being influenced and mentored by

other successful, professional females

who really care.

To build community within our work

family, agency members decorate offices

for the holidays and have competitions. In
December, Human Resources hosts an

office decorating contest where
employees can place votes for the most

( *3]A JJEX dz]e C E[e $Z u
holidays around the world.

Orange County Sheriff's Offi¢&



In effort to connect with the families, we invite families to the New HimnaiaOrientation Night
Families are invited to Central Operations to meet OCSO Leadershipalbeamtheir benefits,

£ "f*a Orange County Sheriff's Office, Florida
34 November 28 at 6:15 PM - @

Our deputies give their all to serve this community, thanks to the support of their
families. Tonight, John Mina, Orange County Sheriff and OCSO Lieutenant
Menachem Green and his wife Nelly shared their experiences and advice with
families new to OCSO at our Family Orientation for new sworn employees.

We always love seeing and welcoming so many fresh faces!

#WeAreFamily

Life for Family
Members of a Law
Enforcement Officer

s ety G

Community

and discuss the unique dynamic of law
enforcement families and how to navigate that
successfully.

The Wellness staff is also launching a Spouse
Night in March. This program is focused on
providing agency spouses with wellness
education similar to the information presented
to agency members. It also provides them an
opportunity to connect with other spouses.

In 2021, a new Mamava Lactation Pod was
added to our Communications Center and the
laction room in our Central Operations Center
was upgraded to a space that renovated with
mothers in mind. We are continuing to explore
new and improved options for expecgn
mothers.

Employees are also able to engage with each other and with communitybersnat all of the
outstanding eventsK ” K Dommunity Relations team puts on. Examples of these events are:

Orange County Sheriff's Office, Florida
4

November 12- @

Thankful for moments like this! @ Today, John Mina, Orange County Sheriff and
other OCSO MVPs gave out hundreds of turkeys and other food items fit for a feast
to help families celebrate #Thanksgiving.

We love sharing the joy of the holiday season with our community.

Thank you to all of our generous sponsors for making this possible!

‘ij‘, Orange County Sheriff's Office, Florida
eV September 13- @

Today, as part of our Senior Academy program, which equips residents 55 and up
with need-to-know safety info, members of OCSO led a CarFit safety checkup event
exclusively for seniors! 4 They helped drivers make adjustments to their steering
wheels, pedals and headrests to ensure the safest fit. Thank you to Orlando Police
Department, City of St. Cloud, Florida and Walk-Ride-Thrive Orange County for
helping us with this important educational opportunity.

For more information on CarFit, visit car-fit.org

To learn about the Senior Academy and our other senior programs, head to
0cso.com/seniors
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Thanksgiving Turkey Giveaway, Homelessness Resource Fair, Back to school backpack give away
and more.

Orange County Sheriff's Office, Florida - ,f:v Orange County Sheriff's Office, Florida .
October 22 - @ Y Marcho- @
0OCSO's Impact Homelessness Resource Fair has been a huge success! Look at those sweet smiles! Today, we gave out around 45 new car seats to Orange

County families, in partnership with the Orlando Police Department, Orlando Health
Arnold Palmer Hospital for Children and Orange County Fire Rescue. We also helped
install the seats and adjust the harness straps. If you need assistance with your little
one's car seat, email OCSO Occupant Protection Specialist Carrisa Johns at
carrisajohns@ocfl.net

Our deputies and community members were able to offer many services and
opportunities for those in need. Through our partnerships, OCSO was able to feed
lunch to hundreds of people and connect those in the community with necessary
resources.

OCSO's Community Relations team raffled off bicycles and handed out several

hundred backpacks and hygiene kits. And deputies with the Community Oriented
Policing Squad engaged with residents and young adults, playing football and #SafetyFirst #ChildSafety #CarSeatSafety
running the occasional foot race.

Let's do all we can to keep our most precious cargo SAFE!

A HUGE thank you to our partners who were instrumental in making this resource
fair a success!

#ResourceFair
#CommunityEngagement
#CombatHomelessness

@ Orange County Sheriff's Office, Florida

July 16 - Q@

The #backtoschool bash is h: i til rything i . Joi t 2500 ~

Wi Eokindi it e yotesty cxirea StatE WA ansing ot Berkpacks e dz K& vP }uvsC ~Z E]J(([* K((] o
haircuts, and fun in the sun. . h U . d W h

You still have time! Lunch is being served! Campalgn to Support t S n Ite ay eac

Every child r‘nut be pr-eset to receiv af)akpack. See you soon! . year In addltlon tO enCOUI’aglng pledges1

agency members hold activities, breakfasts,
bake sales, etc. to raise money. This year,
OCSO raised approximately $138,000 for the
United Way Campaign. United Way fights for
the health, education, and financial stability of

every person in every community.
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Additional Wellness Initiatives

As a part of 2022 Administration Block Training (mandatory training), alhssvoployees were
exposed to 1.75 hours of wellness education. All civilian employees were expaseel hour of
wellness education training. Wellness education is also implemented duengdmmunication
Center New Employee Orientation for four hours and new sworn recruited@mrhours.

Continuing wellness education is brought to our employees regularly withland learns and
special events, and weekly wellness tips on a variety of topics.

OCSO treats the Communications Center employees to massages multiple times a year in an
effort to reduce stress as we recognize the difficulties of that job

Health is an important component of Wellness. OCSO makes sure health oppestare easily
accessible for employees. At least once a year we bring a Mobile MammogramtBe Central
Operations parking lot, where they can do on-site breast cancer screerongsmployees.
Additionally, mobile Skin Cancer Screenings
were also brought to multiple agency
locations several times a year. Every
October, the agecy hosts a large, multiple
day Flu Shot events for employees and their
families where Advent Health Nurses go to
agency locations and make it accessible. The
agency recognizes the importance of
bringing health and wellness to our
employees.

The agency also has an onsite Wellness
Center, staffed by a full time Cigna Nurse

who has virtual access to Advent Health
doctors using a health cart. The Wellne
Center can assist employees with a variety
items including infections, bloodwork, minc
wounds, muscle pains, and more. This cen
opened in November 2019 and can utiliz
the Cigna Telehealth Connection. This cen
is for all full time employees and thei
spouses
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OCSO also has an onsite Cigna Representative who meets with employees to review healt
insurance coverage and claim information. The OCSO Cigna RepresentativenwuekSentral
Operations Building. Employees benefit from having this resource who is &teessi has in-
depth knowledge of how their plan works

p——— OCSO is also very fortunate to have two comfort
@y ' “ | dogs with our Victim Advocates Unit. In addition to

One look at our comfort dogs Daisy and Saffron, and you can't help but smile. It's

#NationalTherapyAnimalDay, and we're giving a big thanks to two of our favorite SerV|ng the commun |ty’ these Comfo rt dogs are

four-legged coworkers. Daisy and Saffron work with our Victim Advocates to

Suppoil ose whose lives have been forever altere crime. ey also bri enu | i
th:ZagsthourOhCSOIfamiTy mebmber; The pul};s ar(itzveet anc;r:az,sy,l anz 132; Iovep there for OCSO employees as We” Regardless If the
ke | employee is coming from a tough call or just having

- | an off day, the OCSO comfort dogs can prowde

little comfort and maybe even a smile.
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OFFICER SAFETY

dz K& vP }pvsSC ~Z EJ(([* K((] D} Jo s] } ~"CPkstamenting]sS ] & -
and overseeing all our mobile video options for the agency. This includesdye/Born Camera

program and the Driver Safety Program. Both of these initiatives have created a \@riety
mechanisms for enhancing not only the safety of our deputies buttmemunity they serve as

a whole. Using the latest technology and developing policies and proegdbhat ensure
compliance by all agency employees was critical to their successnitthasigrown in size since

its inception in 2015 and is an integral part of the operational capiaisibf the agency. This unit

manages a $3.5 million-dollar-a-year program that includes ensuring afiraqat is updated,

supported, and working 24 hours daily.

/v 1i1i6U §8Z K& vP }uvsSC NZ &Eddrtfact Kvth] Lytxe ddvthe Driver Safety
WEIPE uX K "K %uUE Z +« 0601 E]JA Dj AvE E }E E-X /v iiil
to include fleet tracking and additional devices for expansion. Our cudeployment plan for

the year 2023 will incorpor§ 867 E]A Dj A v3 E }E &E+X dZ]s Aloo v }u
A Z]los+]vsz ~Z E]((

E]A Dj Avs E }d
placed in marked patrol vehicles an|
are triggered by g-force. Thg
E]A Dj Avs E }
designed to capture 8 second
before and 4 seconds after of vide
and audio inside and outside of th
vehicle when activated by
E]A Dj A viX

These recorded events provide data for statistical analysis that identifydiiskgg behaviors. It
allows agency supervisors to coach our drivers on those identifiechbodscto improve driving,
reduce risk, and save lives.

Below are highlights of our 2022 Lytx Annual review:

(3 E }JA E (JA C Ee]Jvsisz E]JA DiWEIPEuUWZKEEVR }BZSC -
frequency and severity of risk by 72%

From a Risk perspective, the following trends have seen an improvemeatiastii5 months:

x Frequency has improved by 11%, and severity has been enhanced by 12% fuamyfeb
April 2021 to February-April 2022Driver Unbelted in the Residential & Rpadesss has
decreased by 9%

Posted Speed Violations have decreased by 24%
Traffic Violations have decreased by 18%
Late Response has decreased by@3
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After an initial purchase of 150 BWCs for Uniform Patrol deputies, tbhgr@gm has grown
E%}v v§] ooC S} ]Jv opu iuoin t «X "]v SZ R EPE u[e W %o

outfitting all Sworn agency personnel holding the rank of Lieutenant

and below with a BWC. These additional personnel being equipped

Alsz t }JvoC Jv E e+« PV C uU%0}C <[ A E v
interact with the community and ensures we are constantly being saf

in the performance of our duties.

In 2020, a policy review and revision took place. Based on the
assessment of agency practices, the Mobile Video Systems Unit

created a training curriculum that expanded who was issued a BWC agaheyTley began a
two-year deployment to accomplish this expansion. Through instoctand excellent
communication, the Mobile Video Systems Unit started to train other egemembers,
expanding how many personnel were issued a BWC, to improve citizen contachasirency
daily.

Other areas of the agency that now use the BWC include; Special Wseamoh Tactics,

Emergency Response Team, Auto Theft, Enforceable Writs, Motors, Mounted Patrol, Agricultural
Crimes, Canine (K-9), Reserve Unit, Youth Services, Evening Traffic Unit, Night General
Investigations, Felony, Gangs, Fugitive, SOSS, BRU, Marine Patrol and Perimeter Squad

Courthouse. With the expansion of the personnel issued a BWC, the Matide Systems Unit
oversees and manages the evidence captured during citizen contact eecsuihey provide
onsite troubleshooting and support for all BWC users and managers analloefresentation

during after-hour periods.

All the captured video footage from Lytx and BWC cameras is useditionew personnel to

improve our practices. The ability to have agency-specific footageeajdbd and bad habits we
exhibit allows us to make the needed corrections immediately to depudriving behaviors or
their interactions with the public.

These videos allow us to expose safety concerns, including driving and sesjporesistance
incidents and prepare our personnel to better handle situations npvorward. The agency
received 683 complaints against our agency personnel in 2022; of those,b68tdise to the

level of a formal investigation, most of which were due to the Buétyrn Camera footage
available.
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In addition to implementing and expandin
BWCs, the Mobile Video System Unit h
sought to use Axon and its programs further-
improve the safety and wellness of oL
deputies. The Mobile Video System Ur
worked directly with Axon to improve ¢
product they offered, identified as Axor
Performance. The direct consultation from th
unit to Axon allowed the program to be
improved from its initial deployment. This
program, now implemented in our agency, and due to the consultation andbteek from the
Mobile Video System Unit, has increased and optimized our body-wamera use. This aspect
of Axon has integrated several levels of supervision to provide increased rgagportunities
to improve overall safety and performance.

The audit process for reviewing videos has expanded to capture more perstngeproviding

a large sample of the operational behaviors of our personnel, increasing our abiiiyptove
safety and citizen contacts. As a result of the rollout of thas pour activation rate of BWC uses
increased by an average of 12% agency-wide.

Axon Performance enhanced and simplified supervisor responsibility aratrdined the video
review processes. Implementing this program for over 1000 personnel alloweshssqrs more
time with their personnel. It enabled supervisors to deliver tailoredspanel training and
feedback to ensure that squads and employees operate within agency guideloh@®laies. In
addition, it allowed supervisors to recognize positive behaviors and docurnesemihendations
and compliments. MVSU also implemented Axon Capture programs to collect aeddgjial
evidence. Employees could now collect photo, audio, and video evidence fiaensitemotely
and skip the step of returning to the station to upload thevidence. This saved them time in
both their vehicles and the office. The goal of this implementati@s to give them more time
either at home or at work and lessen the burden of administrative respdities.

Axon provided the agency with another piece of equipment, allowing BA/C to be activated
upon drawing their Firearm. The ability for the video to start immedyaupon their draw and
again provide an opportunity for the agency supervisor to review these videossegafety
concerns and adjust the training specifically tailored to a speattisgm. This technology is yet
another step in ensuring that the safety of our employees and the puiginains at the
forefront.

The Mobile Video System Unit continues to improve its processes daily. The focus ahthei
remains the safety and well-being of our agency personnel, who have the dady ijsteracting
with the community in various situations that pose a risk to themselvesodiners.

Below 100 TrainiPl E «Z Z pu S]}v dE& ]Jv]JvP §Z K& vP }uvsCc ~zZ d
Enforcement Vehicle Operations (LEVO) section has incorporated Below 100 intonoaf an
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training. Our agency stays on a two-year cycle for driver training, whicts thailf the agency in
a year, completing the cycle with the remaining half in year 2.

We continue to review and identify crash trends through the use of DriveCam.rogiam has
allowed our agency to identify training needs and provide coachiranandividual basis outséd
the required training at LEVO.

dZ P v C[s uEP V Cs Z]o K% & S]}ve }uE+*s -~yeaKranhiE [V]VP ]
cycle, focusing on skid recovery, vehicle maneuvering in tight spaces, and behugy. We

also focus on emergency driving as well as stop-stick training. Their tregrafgp connected to

DriveCam. We can use captured driving behaviors to develop our curriculum tatepbkal-

world events and expose the training deficiencies in each event. Thisgsratakes the training

realistic and provides applicable lessons to take away from the clasapphgdto their duties.

From the use of DriveCam, we have empowered our supervisor to monitor various riskg drivi
behaviors, including speeding. This tool allows for an assessment olséhefuspeed by our
deputies and provides coaching on ways to decrease the dangers associttetisvspecific
risky driving behavior. Deputies are held accountable for speeding byngtilzive Cam.

The DriveCam program can also recognize safe driving behaviors, where a certificate can b
created for safe driving behavior, then included in an agency membersompeel file,
documenting the behavior and providing a means of positive reinforcemerttsesé types of
driving behaviors.

The OrvP  }luvsC ~Z E](([* K((] Z e+ VvV 5 0]*Z %}6 @ K&t (E]VvP
OXiXi «8 8 «U "W Ee+}vv 0 *Z 00 p3]o]l 8Z Jves}@o EP ]JEP 5. A
% *+ VP E Jv vC P Vv C A Z]o X_ dZ]e %}o] Qel o be badA P v
accountable for incidents where they have not worn their seatbelt.

One of the advantages of our agency having DriveCam is we can capture momentgeheyn
personnel is not wearing their seatbelts. We then can coach them emisks of this behavior
and hold them accountable through potential disciplinary consegasnc

They have created a program that is an integral part of the success of this agea@ddiion
of the DriveCam program and the creative way they have trained our agency persdoweldal
agency employees to get real-time, video-based feedback on safe and unsafg detewviors,
which no doubt has saved lives. Although some of these statistinaot be captured in a
numerical value, the fact that we see fewer serious driving-related injisiestributed to the
program they developed and implemented.

&]E Eue §E JV]VvP & §Z KE vP }uvsC "Z E](([*]&E(U V& %( £

the Florida Department of Law Enforcement. During 2022, our agency has temdeglalified
over 1,600 Deputies with agency-issued shotguns and handguns. These earantinal
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gualification we do, coupled with additional firearms training throaghthe year which focuses
on specific skill shooting outside the normal qualifications to impraccuracy and tactics.

The Orange County Sheriffs Officer uses the latest in Electronic Controé Dedhnology. All
agency members are issued a Taser 7 for use while on duty. We condwgiéalgt on over 1,600
agency personnel, deploying these devices
scenario-based training evolutions to create
real-world application environment.

dz K& vP }uvsC *"Z E]J(([e
trains on Active Assailant response. Duri
2022, agency personnel were trained in t
areas of solo officer response to ensure age
personnel were trained with the tactics neede}
to respond to a threat immediately before
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another officer arrived on the scene. These tactics, furthermore, were fagalyi provided to all
of our agency personnel assigned to a public school within unincorpbf@tange County.

dZ K& vP }uv3C ~Z E](([* K(§Hlear cyaldsomotrain all agénpy personnel on
de-escalation tactics. This training was delivered through simulator traimhgih has proven
not only to be cost-efficient but allows for training evolutions to @enducted year-round
without any weather impacts or climate issues that may arise.

With the rising need to get Law Enforcement Personnel training in ctisis@mtion, the Orange

CounsC ~"Z E](([* K((] v}S }voC & S8 Wv]s 0% ]13Z] uowsGo 2R\ Z
related issues in our community, but they created an in-house trgiprogram that resulted in

the training of 266 personnel in Crisis Intervention Techniques (Cli$)isTdompared to the 33

that the local community college was able to train during the pastr. This is a true example of
proactive, creative thinking at our agency by ensuring our agency personnedj@ipgped with

all the tools to keep ourselves and the community safe at all times.

Behavioral Response Unit (BRU):

dz Z AJ}E 0 Z *%}ve hv]d ~ Zhe ] PE}uv E }wFCVv A BEE [PV
Office created to respond to citizens and visitors in Orange Countyavehio crisis and suffering

from mental illness and substance abuse disorders. Each BRU team corsispeoially-trained

deputy sheriff paired up with a mental health clinician. Last year, th@Betal Response Unit
responded to 1,740 calls for service and follow-up calls related to peaptrisis. 83% of the

subjects that BRU responded to were stabilized instead of being Balesr édrcarrested.

The BRU created the Central Florida Law Enforcement Mental Health @amsevhich involves

numerous Central Florida law enforcement agencies, mental health facilitiesnenity mental

Z 03Z A} § U 8Z "8 3§ SE3}EV C[* K((] U 8Z Wu®3u vV} ( EJ[-
Juvenile Justice, the Department of Children and Families, the OrangpyClail, Department

}(s § & v[e ((]EU v S§Z &o}E] % E3Su VE }(]EAS FYQESZu v
agencies have all come together to share information and ideas on workthgcammunity

members with mental illness and substance abuse.

The BRU also conducted training for every OCSO patrol squad about the BRU Beltthieral

Information System (BIS), and how to respond to mental illness-related calls foes@itwcBIS

was designed to provide a reporting mechanism for Uniform Patrol Depasesell as create a

data base to monitor and track the progress of the program. The BRU soptatbes to conduct
squad-level training for patrol throughout the year. In addition, tBRU created the De-
escalation and Mental lllness Awareness Refresher course, where patrol supghasofsserve

E * (JE Juk E}A u v Jv 8Z ]E %o s C [relafed Gallswcan eferthers o Joov

for additional specialized training.
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ensure every member of the Uniform Patrol will undergo 40 hours ofr@ifing to serve the
citizens of Orange County better.

dZ KE vP }uvsC ~Z E](([* K((] Zh o0} E }P} WEE}SA D]pv v
Orders (RPO) to keepthd §]1 ve v A]e]3}E+ }( KE vP }uvs3C « ( X dZ KE \
Office averaged seven RPOs per year for the first three years since the law wasdehast

year, the BRU and the OCSO Legal Services Section rewrote the agency policy ondRPOs an
provided training to all deputies likely to encounter the need for an RiPte first three months

since providing training, we have completed over 30 Risk Protection Orders.

The BRU has become a valuable resource in patrol and a benefit tdigem<siand visitors of
KE vP }uvsSCX ~lv  8§Z Ju%o u vs 8]}v }( 82 ZhUSEZ"Zp@3IQUW(E }(
Office has positively changed as a result of their efforts.

dz KE& vP }puvsC "Z E]J(([* K((] Z ¢ Ju%o u vs @lzagamcyg 5 § 2
personnel with general safety. We have implemented programs that provide oppbetsito
observe risky behaviors that would have never been observed in the past.

The incorporation of DriveCam and BWC has opened the door to the window miswihat a
deputy sees at the moment in time. This has created a trainopgaunity that never existed in
the past, and we are to use those videos to train our personnel in safer, legdbebkviors in
both driving and our citizen contacts. Furthermore, the development oBalhavioral Response
Unit, in response to a critical need in our community, has provenwleatas an agency, take the
safety of our agency personnel as well as the community extremely seriouslyodahdhese
values as paramount in the success and safety of us all.
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ATTACHMENTS AND SUPPORTING DOCUMENTATION



Attachment 1
Success Stories

Back in July of 2021, | broke my ankle in three places and tore my rotéttoBirice being cleared
to walk again by my doctor, | have been working with Valerie to help reagthen my ankle

and improve the mobility in my arm. My walking has improved tremendaisbe working with

her, and | have seen a lot of improvement in the mobility of my arm. Having accessh a

wonderful trainer in my workplace has made it very easy for me to spenddmmay recovery.

Valerie is very knowledgeable and helptdlreally enjoy working with her. tAnne

| 8 ES A]8Z 8Z KE vP }uvs3C "Z E](([~sE(U}VEZIIAFEI(EPEV 3
Agency, | started taking the workout classes that were offered throughWtk#ness Center at
the gym. | tried out all of the classes they offered from HIIT, Zumlac#ss and Yoga, but the
one | really fell in love with was CrossFit. The instructors fisr dlass really showed you the
correct form for the different types of the workouts and how t@perly use all of the equipment.
| took some time off from the gym due to starting a family, but once | camefb@amkMaternity
leave, | jumped right back into the gym. | began with takingntbekout classes again that were
offered and then eventually moved back into CrossFit. | think it is ¢gineathe Wellness Center
offers classes and that they have instructors that are willing to waitk you and help you get
stronger, healthier, etc. | think it is very beneficial that we avewgil.5 hours a week for on-duty
training. This allows you to go to the gym during your lunch breaknahdhave to rush to get
back to work. Ever since getting back into the gym, | noticed myselhgesdionger and getting
into shape. | can back squat 135 pounds and dead lift 135 pounds. Whstrsterted CrossFit, |
could only back squat the barbell (45 pounds) and dead lift 65 poukds, | would barely be
able to run 400 meters without having to walk, and now | can run a mile natrssues at all. |
noticed my mental state is very good whether it is being focusedak or being focused at
home with my family. The Wellness Center allows you to take a break from everyedssfist
situations, lets you hang out with friends in the gym and the ¢imilyg you need to worry about
in the moment is completing workouts. | really appreciate what the Wgei Center does for
this Agency and the positive impact it has had on both my mental agdigal health. | look
forward to completing many more workouts in the gym. tJamie



12m - &% | just wanted to offer my appreciation
for all of the programs and incentives we
now have at OCSO. | personally have
been taking advantage of the extra 30
minutes given for the 3 days a week that

| work out in the gym. Prior to this
Jv v8]A [ A «v[8 o 3} &£ E ]-
my lunch due to the time
constraint. This has had a two-fold
benefit for me. | not only feel more
energized at work after exercising, but
being able to use the gym at work makes
working out much more convenientl

am working out on a much more regular
basis using the OCSO facilities, as
opposed to finding the time to use my
gym outside of work. Also, the quality of
the equipment in the OCSO gym is
comparable to, if not better than, many
commercial gyms.~ v ]S8[ (E J-

| didn't get out of shape overnight. Therefore,
getting in shape doesn’t happen overnight
either. Today, | did the most weight ever on
leg day at 49.

1,003 Ibs. (The sled weighs 103 for you
zooming judge people.®)

Thanks to Valerie at Wellness - we have
amazing resources at work if you just use
them. Thanks for the plan! [

I would also like to say how appreciative
| am for all of the times Valerie has come
to our unit to lead us in much needed

stretching exercises. Our work requires
a lot of time sitting and leaning over to examine prints. Several @f mgt most of us, have back
and neck issues stemming from years of doing this type of work. Thesasesecreate a great
way for us to keep limber and to slow the negative impact that is agedcveith this job.

Thanks so much for being such a strong proponent of keeping usadihyr and productive |
feel extremely fortunate to be working in an agency that does semto encourage a healthy
lifestyle.

tRobert
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participate in all the activities offered | have especially enjoyed Ybgeh | attribute to getting

my shoulder back to normal so quickly after having surgery back in 2019 ehevebstronger.

Sitting at my desk can really take a toll if | let it but Yoga adgmshwith my flexibility and just

u}AJvP Jv A Ce / A}po v[8 V}IEuU oo0C at)idng ago}dnas\hBvingEproblerxs E

with my quad and went to PT for it and found many of the exercises bivaa we do in Yoga

once again a win because | no longer have the quad issue. Before the pandemic,dlkiag w

regularly on the treadmill and doind P Z%e ps / Z A v[3 ( 08 Ju(}ES o }]vP §:
/[[oo P § 8Z & X/ Z A o0} v (JESuv 8§ VvIuPZ 31ZP5 % A} o}A «}u
otherwise never have met. -Toni

| started working for OCSO in August 2020. When | started workingith hiael back of my mind
for a while that | needed to start exercising and being overall healthy agaémtéd to take full
advantage of the amazing gym at ops but between 10 hour work day, 2+ hours ofutera

CU v Z]Jo E v S #Zsee Wwhefe llwag going to find time to prioritize my health.
When | found out we were allotted 90 minutes weekly to exercise, | knew there wascose. |
started using the weights and getting stronger, the gym has an amazing selectieigbts and
madines. Then | dabbled in classes like Functional Fithess and Insanity. These arlasses
inclusive and fun. | took advantage of the offered nutritionist @ppments to align my eating
habits with my fitness habits. Valerie
is always very happy to answer all
my questions and her enthusiasm
for healthy living is contagious.
Between the polices, facilities and
amazing staff, | have managed to
O} OfAO ¢ Jv O u}vs8ZeX /[§]e
U Z U}E SZ v ipes A JPZS o}
also gained a lot of strength and it
has a ripple effect directly into my
work as | am overall much happier,
have more energy, and have clearer
mental health. In my first year with
OCSO I managed to attain the health
and fitness goals | had been chasing
for year. tTanya

PIC-COLLAGE




| have had a desire to work on my body and health for a long tiR@.longer than before |
3 ES A}EI|IVP (}E $Z Thahkely( ( pm Kroyided<the opportunity by the Sheriff
to spend time on my fithess and health as part of the Wellness Incentivasltthrough this
incentive that | met with Valerie, the Wellness Coordinator at the fpoated at Central Ops.

Valerie has been an amazing coach and source of information on my yaerbetter fithess and

health. It started off slow with just attending a couple of the classésed at Central Ops, to

me going to at least one every day of the weellA 0+} u Z vP « S} uC ] S SZ s/
would have thought to do outside of some much needed direction.

The classes are led by some incredibly enthusiastic instructors. avoalways expect high

energy from Valerie, RJ and Erlene, as well as the time taken tgdeligarn proper ways to do

your workouts from beginner to more advanced. They always give optiais tiwe workout at

whatever level you are while also helping you get stronger and better. laisasexpressed to

me early on in the conversations about my wellness that stretching, coi@rtgaand balance

are essential too.dZ §[« AZ E €& U E&Ii]vU v Jv Juo]v]§it&E]A Clu
ways to stretch in yoga. Each one is similar, yet different and ybalwdys find new stretches

and poses between all of them. | feel so much stronger thanks to theltlmave dedicated to my

body, both in intense classes and slower paced classes.

| overall feel better, inside and outside. | am still very much my own worst, dnit even | can
see that the gym and hard work has been paying df&[+ o0} v] AZ v }3Z E %o }% 0 \
and helps it feel more real.

| still have alongwaytogova u}E Z vP « S} ul U psS ¢ JvP SZ % E&}PE -
thanks to Valerie, Bree, RJ, Arzina, Diane and Erlene, will keep me gothigcaAnot thank any

of them enough for taking the time to help me, and others get to a healt better place in ou

lives. tZack



Attachment 2

Training Lesson Plan

Course Title: Wellness and Stress Manaagement

S{UJEHl \\ellness

Prepared By: Valerie Reed

Date Prepared: WYZryl Length of Training: EEER e

Training Aids & Equipment: |

PowerPoint slides, Eye witness news clip from 1995, Youtube

Handout Material:

Potential Guest Presenters (pending availability):

Major Jeffrey F. Eifler

FBINA Session #276

2UDQJH &RXQW\ 6KHULIITV 2IILFH
Operational Services Bureau

Criminal Investigations Division

407-254-7221 (office)

Jeff.Eifler@ocfl.net

Captain Chris Barrett

Uniform Patrol DivisiontSector IV
chris.barrett@ocfl.net
407-836-3772 (0)

407-717-8101 (c)

Lt. Ed Appleby
Aviation
Silas.Appleby@ocfl.net

Agent Chris Heavey

2UDQJH &RXQW\ 6 KHULIIYV 2IILFH
Special Operations Division

Narcotics +TIPS squad



mailto:Jeff.Eifler@ocfl.net
mailto:chris.barrett@ocfl.net
mailto:Silas.Appleby@ocfl.net

Bomb Squad/Hazardous Devices Team

(407)955-1494+Cell

WIV 2. WR ORW EH 2.
Watch: Message From Sheriff Mina

x UCF RESTORES is a treatment clinic that provides clinical services to veterans, active duty military,
first responders, survivors of trauma, and community members experiencing posttraumatic stress
disorder and trauma-related concerns. This comprehensive treatment program can include
components of trauma management therapy, exposure therapy, group therapy, relaxation training,
and programmed practice. At this time, there is no charge for taking part in this treatment program
for the special populations listed above (including veterans, active duty military, first responders).

o To learn more about the treatment options, faculty, and training programs, please visit their
website https://www.ucfrestores.org/.

x Cigna

User name: rewards or password: savings

Cigna Life Assurance Program 1-800-538-3543

Free sessions

*offers additional support to Veterans: Anonymous Call: 855-244-6211

O OO

o

X Aetha
0o LogInID: OC-SH password: OC-SH
o 1-800-272-7252
o Free sessions
X Copline: 1-800-267-5463
National Alliance of Mental lliness: 1-800-950-6264
X National Suicide Prevention Lifeline: 988

x

Spouse Email List

Did you know we have an OCSO Spouse Email list where we can send important information, reminders,
and support to spouses? If your spouse is interested in receiving more communication from OCSO, we
invite them to join the OCSO spouse email list here. This list will be used to share important information to
keep your spouse in the loop as well as create a sense of community. Being in Law Enforcement presents
unique challenges and being a spouse of someone in Law Enforcement also has unique challenges. OCSO
is looking forward to additional spouse support starting with this email list.

'‘DYH 5DPVH\YV &RPSOHWH *XLGH WR ORQH\ EF

References: |

National Law Enforcement Memorial Foundation
'DYH 5DPVH\TV &RPSOHWH *XLGH WR ORQH\
American Council on Exercise



tel:(407)955-1494
https://www.youtube.com/watch?v=i4sxzpMecPU&feature=youtu.be
https://www.ucfrestores.org/
https://www.advantageengagement.com/p_index.php?id_division=d00&amp;id_module=m000
http://www.resourcesforliving.com/
https://visitor.r20.constantcontact.com/manage/optin?v=0019nHHvdGXir7xmadfMI64Awf9S3aSkt36L4uuze4TiWCA_0kZN5rvLmVkUWmujy9gsUqtCfNepvYum3ZubuhjI4ISpE0Iivxo0_7jE2aJoPM%3D

Instructor Requirement: Attach copies  of the PowerPoint handout material, references, tests and all relevant material on CD or Flash Drive.

Course Objectives
L, OQWURGXFH QHZ KLUHV WR 2&62fV :HOOQHVYV 3URI1IPSR RMIXDPDWGH D

wellness in the areas of financial, physical, mental, and relational. Apply the importance of Wellness to the job
of a Deputy.

Student Performance Objectives and Evaluation Methodology
Students will leave this session with action items and resources to set themselves up for a healthy and well

career.

Evaluation Method

e Test e Written e Practical .
Verbal Q&A Discussion

Conference:

e Debate * Panel e Seminar e Discussion Group

Field Experiences:

* Field Trip * Interview e Operations Experiences ¢ Operations Observations
Presentations:

* Lecture * Lecture/Discussion * Lecture/Demonstration

Problem Investigations:

e Committee Inquiry

Simulations:

e Case e Interview e Operations Experiences e Practical

Other:




Specifics
Presenter: Valerie Reed, Wellness
X Welcome
x Wellness at OCSO
X Wellness Center Information
X Motivate Me Wellness Incentive & log into
mycigna.com
Presenter: Captain Jeff Eifler, Financial Wellness
x Dave Ramsey Baby Steps, Review Steps
X Review Retirement Options with FRS, Vanguar
X Compound Interest
x Off Duty, live within your means
Presenter: Captain Chris Barrett, Physical Fitness
X Are you prepared physical fithess conversation
X Z Al A 8 8¢ }( > K[* I]Joo ]v &
review scenarios
X How do you prepare?
x General Order for Physical Fitness
X How Fitness applies to the job
Presenter: Lt. Ed Appleby, Life experience
X Shares life experience with his particular instan
x Explain how his physical, mental, and spiritual
wellness came into play and strengthened
because of his experience
x > K[+ o]( % Vv * }v §Z ]E A og
Presenter: Agent Chris Heavey and/or Valerie Reed,
Mental Wellness
X s8] }e}v 8S8Z <SEUPPoO ¢ }( > KJ¢{
X ldentify triggers and heave healthy outlets
X Have a support system
X Resources available to support mental wellnesg
(Its Ok to Not be Ok, Aetna, UCF Restores, Cig
Copline, National Suicide Prevention)

Reminders/Notes

Send email follow up with presenters contact
information and a reminder of mental health
resources.




Attachment 3

Recruit New Hire Orientation

Wellness 2021
Wellness Program built on 5 Core beliefs
+Physical Activity (exercise)
+Emotional Fitness (stress management)
Nutritional Support (what we eat)
Financial Fitness
+Healthy Relationships (family, coworkers, community )

10 Fitness Domains Cont.

Physical Fitness
‘What did you learn from PAT?

 Cardiovascularirespiratory endurance the ability of body systems to gather, process,
and deliver oxygen.

Stamina  the ability of body systems to process, deliver, store, and utiize &~ nergy.
Strength  2the ability of a muscular unit, or combination of muscular units to apply o rce.
+ Flexibilty 2 the ability to maximize the range of motion at a given joint.

Power #the ability of a muscular unit, or combination of muscular units, to apply
maximum force n minimum tme.

Speed Zthe ability to minimize the time cycle of a repeated movement,

+ Coordination 2 the abilit to combine several distinct movement patterns into a singular
distinct movements.

Agilty the ability to minimize transition time from one movement pattem to anoth er.

Balance : WKH DELOLW\ WR FRQWURO WKH SODFHPHQW RI VRKH ERG\.V F

its support base. l

+ Accuracy  2the ability to control movement in a given direction or ata given inte  nsity.

The Hopper Warm Ups

"2XU VSHFLDOW\ LV QRW VSH .
‘Dynamic vs

He or she who performs best at these Static Stretching

randomly assigned physical tasks is .

the fittest. Mobility vs

Flexibility

10 Fitness Domains

iCardiovascular iSpeed
Endurance

Academy Training

Functional Training
xCompound movements

#Coordination

iStamina “Agility

iStrength ‘Balance

sFlexibility
{Power

Core
Powerful hip extension is needed for
elite athletic performance
’Running, jumping, throwing,
punching all originate at the core

iAccuracy




Fundamental Movements

iThere are seven basic movements the
human body can perform and all other
exercises are merely variations of
these seven: Pull, Push, Squat,
Lunge, Hinge, Rotation and Gait

Common »‘i‘ ’\ }

Mistakes .

Y

YOUR BODY CAN STAND
ALMOST ANYTHING.
IT'S YOUR MIND THAT
YOU HAVETO CONVINCE.

Squat

Corrections

Transverse abdominl
Lot underthe obleues. &
e

iominal oblique
nd ot of the

Rectus abdominis




Core Cont.
Plank

Brace
Flutter kicks
All core exercis
JALL exercises
Push ups

WHEN LIFE
KNOCKS YOU
DOWN DO A

BURPEE

Family Life While In the Academy
Communication g

‘Recovery ™3
Balance J{owzr 5
WEERE

Heasts

Any Questions?

Valerie Reed
Senior Wellness Analyst
407-713-9460

Valerie.Reed@ocfl.net
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'KHQ \RX WKLQN RI

"HOOQHVYV

-

Cigna!

" ORWLYDWH OH
- &LJQD :HOOQHVV &HQWHU
- &LJQD 5HS

-

9DBAUH 5HHG
6HQLRU :HOOQHVYV

O9DOHULH 5HHG#RH

$QDO\

10 QH\

.

Wellness 2022

:HOOQHVV 3URJUDP EXLOW RQ &RUH EHOLHIV
3K\VLFDO $FWLYLW\ H[HUFLVH

(PRWLRQDO )LWQHVV VWUHVV PDQDOHPHQW PHQW
VOHHS

IXWULWLRQDO 6XSSRUW ZKDW ZH HDW
J)LQDQFLDO )LWQHVV

+HDOWK\ 5GHODWLRQVKLSV IDPLO\ FARRAKQLW\ DQG|

O ZHOOQH

HDFK

-

Motivate Me

SULPDU\ &DUH 3K\VLFLDQ
%LRPHWULF 6FUHHQLQJ
+HDOWK $VVHVVPHQW RQ P\FLJ

<RX P XWAFRP SG\W DD
WP VE\
-XO®

DD FRP

.




*UHQ * RGE3MQ

A7 HNO S cresee 2
&UHEAW : HIRHW
&LHAW

(PSOR\HH 2QO\
(PSOR\HH VSRXVH
(PSOR\HH FKLOG UHQ
)DPLO\

-

Motivate Me

B3ULPDU\ &DUH 3K\VLFLDQ
%LRPHWULF 6FUHHQLQJ
+HDOWK $VVHVVPHQW RQ P\FLJ

" <RX P XWAFRP SGW D@
AP V E\
-XO®

-

-

DD FRP

Wellness Center at Central

Operations

" :HOOQHVV &HQWHU DW &HQWUDQ 2SHU
1RYHPEHU

- /JRFDWLRQ 2SV VDPH KDOOZD\ OV 6XS

" 6WDIIHG E\ D &LJQD 51

- &DQ XWLOL]H &LJQD 7THOHKHDOWK &RQ
" (OLJLELOLW\ $00 UHJXODU IXOPp WLP
28&62 QR IDPLO\ PHPEHUV QR SOUW W
FRQWUDFWHG HPSOR\VHHV QR UHWLUH
UHVHUYHV DW WKLV WLPH

Premium Credit Amounts
EL ZHHNO\ IRU HPSOR\HH RQO
HPSOR\HH FKLOG UHQ
C SHU \HDU LQ SUHPLXP VDYLQJV

VS

EL ZHHNO\ IRU HPSOR\HH
HPSOR\HH
C

IDPLO\
SHU \HDU LQ SUHPLXP VDYLQJV

\ DQG

RXVH DQG

2SHUDWLF

V 6XSSO\

OLVVD 2U\
K &RQQHFV
D WLPH HP:

Wellness Center at Central
Operations

y 2IlHUV D IXOO0 UD&SHWRUHVSLUDWR
RQVLWH SUHYHQW®R N VELRQM

DQG KHDOWK VHUMLRRY' WUDFW L
VXFK DV {0OXVFOH SDLQV VW

{ (DU LQIHFWLRQ | YRRGZRN
{(\H FRPSODLQWY | &KROHVWHURO 6F
()ox { +HDOWK &RDFKLQJ

{OLQRU :RXQGV $SSRLQWPHQWYV

{6LQXV LQIHFWLRQ
{6NLQ 5DVK

{6RUH 7TKURDW

U\

DIHFWLRQ
UDLQV

HHQLQJV

..




RWK SUHYHQ

)5((
OLQHV
P LQVXUDQFH

6LFN C

R FRYHU Y

XSDQGVFKH

Wellness Center at Central Wellness Center at Central
Operations Operations
y +RXUV yODNH DQ DSSRLQWPHQW
{ORQGD\ :HGQHVGD\ )ULGD\ DP SP {2Q0L@HW WSV P\FKDUW P\
{ 7XHVGD\ DP SP ZHOOQHVVFHOWHU FRP P\FKDUW VLJ
{ 7KXUVGD\ DP SP PEHGGHGVFKHGXOH"GHSW YW
, &RVW U2Q 6KDUH3RLQW XQGHU +5 %HQHILWYV
28&62#FLJQD
{*UHHQ 30DQ DOO YLVLWV DUH )5¢( ERWK sy {2&62#FLJQD FRP
VLFN GLDJQRVWLF {
{*ROG 30DQ 3UHYHQWLYH YLVLWWDEH )5(( 6
YLVLWY ZLOO FRVW SHU ,56 JXLGHIOLQHYV
SURYLGHG DQ H[WUD LQ \RXU w8 WR FRY
OCSO Wellness
'HOOQHVV 3URJUDP EXLOW RQ &

)
SO
\\“oo

AN Cigna

“ 3K\WLFDO $FWLYLW\ H[HUFLVH
- (PRWLRQDO )LWQHVV VWUHVV PDQD
“1XWULWLRQDO 6XSSRUW ZKDW ZH H

" )LQDQFLDO )LWQHVV

" +HDOWK\ 5 HODWLRQVKLSV IDPLO\ F

RUH EHOLH

PHPHQW

D W

RZRUNHUV |




3K\VLFDO $FWLYLW\ H[HUFLVH
(PRWLRQDO )LWQHVV VWUHVV PDQPJIHPHQ

1XWULWLRQDO 6XSSRUW ZKDW ZH HDW - &DUGLRYDVFXODU GLVHDVH FDOFHU KLJK
SUHVVXUH DOFRKRO DEXVH DQIG VWUHVV
FRQGLWLRQV DIIHFWLQJ PLOOLRQV RI $PHL
+HDOWK\ 5HODWLRQVKLSV IDPLO\ PQG FRP 7KHVH FRQGLWLRQV DUH QRW FRPPXQLFDE
LOOQHVVHV IURP YLUXVHV RU EPFWHULD E
FRQGLWLRQV UHODMHN &KR LFRHRY
\RX PDNH DERXW \RXU OLIHVW\O|H DIIHFW W
FRQGLWLRQV

JLQDQFLDO )LWQHVV

Sick Well Fit Continuum

"WELLNESS"

'BASED ON NEASUREMENT
-BLOOD PRESSURE

-BODV FAY

-BONEDESITY
-TRIGIVCERIDES

~G000 AND BAD CHOLESTEROL

&21752/1 7+(
&21752/$%/(

"SICHNESS" “FITHESS"

ihvwill conform fo this
re diferent measures of

What you can do ... r :-DON EHIRUH \RX UXQ OLWHUDQO\
BWDUW RXW HDV\ DQG PDNH VLPEOH O r ODNH LW D SULRULW\ 2 SXW LQ \RXU VFKHG.
FKDQJHV SODQ LW RXW OLNH \RX ZRXOG p PHDO
“:DON PRUH RIWHQ IRU VKRUWHU |DPRX( r)LQG D IULHQG

“JLQG DQ DFWLYLW\ WKDW \RX HQMR\ D r &KDQJH XS \RXU URXWLQH

C)LQG ZKDW \RX ORYH UHPHPEHU LWV QRW r 6(7 *2%$/6 6 0 $5 7

WKH "FODVVLF ZRUNRXWp LWV PRUH DERX e —

DQG EHLQJ DFWLYH LQ JHQHUDO
C5SHFUHDWLRQDO DFWLYLW\ FRXQWV
C)LVKLQJ KXQWLQJ JDUGHQLQJ KRXYHZRUN
VSRUWYV JDPH -

C%HLQJ SK\WLFDOO\ DFWLYH
GRHVQ W PHDQ JRLQJ WR WKH
J\P DOO WKH WLPH Ifw PHDQV
EHLQJ PRUH DFWLYH|LQ \RXU
HYHU\GD\ URXWLQH




How much activity do | need?

] o
r . -
Moderate-intensity aerobic activity Muscle-strengthening activity ’ 4 '\ & " & \ i L
Anything that gets your heart beating Do activities that make your ‘? i \qf & 'TI i H” !
= SN I |

faster counts. muscles work harder than usual.

least
days

2
= What happens when you sit for too

@24 3@ @~

Tight on time this week? Start with just 5 minutes. It all adds up!

rIv <p 3 %ZCe] o 3]AlSC o S}y E®SZE]S]-
Z &S (JopE

" 2YHU VWXGLHV VKRZLQJ WKH QHJ T A
HIIHFWV RI VLWWLQJ DW ZRUN L Q WK
ZDWFKLQJ 79 DW QLJKW VLJIQLIYFDQW
\RXU FDUGLR DQG PHWDEROLF IXQFWL
SRWHQWLDOO\ SRVWXUH

o

Healthy itis  Rheumatoid '
‘Ostecarthritis Arthritis

Joint

2011 Esaential Oils Books

E‘;‘ © : PRUH OLNHO\ WR KDYH GLDEHWHV DQG Kt
GLVHDVH ZKHQ VLWWLQJ DQG QHW EHLQJ S
DFWLYH

‘t AVvS 38} }uvs @ 3§ 8Z OOWOXE| P v @
} UEe AZ]o +]88]VP

, v 'K\ DUHQ-W \RX EHL
e e e e ol SKA\WLFDOO\ DIFWLY
C E U%O0 & E ]e W ol %opeZ p%eU Z ]d H[HUFLVLQ\_"

Alv ulooeU v | «3CE § ZU «Z}uo E| o .
% EJ(}EuU]e (JPHE & pe]vP 3ZY oMV
0( *SE 8§ ZU opvP «3SCE § Z




"6R OHWV PDNH LV\|/ TX
1R UHDOO\

:KDW KDSSHQV WR '~
HQJLQH DW WKH H{
ORQJ FDU WULS" ,
UHTXLUH D GHJUH
DXWRPRWLYH HQJ
WR NQRZ WKDW RQ
UHDFKHG \RXU GH
\RXU FDU -V HQJLQ
ZDUP DV LW JUDG X!
FRROV WR D UHVW
WHPSHUDWXUH A

Why HIIT Works
7KH VDPH WKLQJ KDSSHQV WR \RXU ERG\ DIWH
6LPLODU WR KRZ D FDU:V HQJLQH UHPQOLQV ZD +UK IQOMMWZRINRXWUHTXLUH PRUH HQHUJ\ IURP WKH
EBIE%JL\éV)iggUHGGSLIO\RL?IT\":)?WDLQZEU\NRRXXUWEIEVG\R\Y/HPUI' DQDHURELF SDWKZD\V D Q GJEHDMU(BR LHIBBMN H |D
' ®DAQ VR H WIQGHG SRWH HIAVHHQHU\ H SHQGIWWH
FDQ FROQOWLQXH WR EXUQ PRUH FDORULHV WKH H H H
FRPSOHWH UHVW 7KL\HBRWYVHEHRMERJLFDOJ +HDY\ ZHLJKW WUDLQLQJ DQG +,,7 HRUNRXWYV DSSHDU WR
H FHW SRWH HUAMH R] \ JHQ FRQUXP SMRQ RU(32 & VXSHULRU WR VWHDG\ VWDWH UXQRLOQEXRW|ORZHU LQWHQ
WUDLQLQJ LQ FUHDWLQJ (32&
(32& WKH DPRXQW RI R[\JHQ UHTXLUHG WR UH|
ERG\ WR LWV QRUPDO UHVWLQJ OHRHP RI PH
,W DOVR H[SODLQV KRZ \RXU ERG\ FDQ|FRQWL
DORULHY ORQJ DIWHU \RX:YH ILQLVKHG \RXU




W EXUQV PRUH FDORULHYV H|Y
KDYH VWRSSHG H[HUFLVLQJ

"5HGXFWLRQ LQ YLVFHUDO IDW RU WKH
SURPRWLQJ IDW VXUURXQGLQJ RXU LQ

RUJDQV

"W GHFUHDVHV ERG\ IDW PRGHVW

ZHLIJKW LQGLYLGXDOV EXW VLJQLILFD
LW LQ RYHUZHLJKW DQG GLDEHWLF LQ

L

'"HFUHDVHV FKURQLF LQIODPPDWIL
'"HFUHDVHV FDQFHU ULVN
"'HFUHDVHV ULVN IRU KHDUW GLVH
IDFWRUYV

,PSURYHV ERQH VWUXFWXUH PX

IXQFWLRQ

" ,PSURYHV \RXU FKDQFHV RI OLYLRJ OR(

—

" ([HUFLVH SHUIRUPHG DV ZHOO RU H
PHGLFDWLRQV IRU WUHDWLQJ PLOG
DQ[LHW\ PRRG LPSURYHPHQW

rZo o }( VvV }IE%Z]ve "( o P}} Z}Eu}ly

r Z0 ¢ }(VIE %]V %ZE]v AZ] Z+Z 0%
ut® ((11vsoC
r eJulo E 8} Z}A V3] % @E e+ Vi AEEIW ¥ EE+]VE o

r E EJe & P e }ES]*}o Vv & o8 @] v
Z}Eu}lv -

HQ $

O\ LQ

RQ
DVH

FOH D

%5HGXFH WKH LPSIDLUPHQW
RI EUDLQ FHOOV
%(QFRXUDJH WKH UHOHDVH RI
HQGRUSKLQV
%,QFUHDVHG EUDLUQ IXQFWLRQ
ZLWK OHDUQLQJ| PHPRU\
DQG PHQWDO SHUIRUPDQFH
%+HOSV WUHDW EUDLQ DJLQJ
%5EHGXFHV VWUHVY
GHSUHVVLRQ DJQG DQ[LHW\

HWWHU
GHSUH

—




2862 )DFLOLWLHV
" 2UODQGR ODJLF 5HF
&HQWHUV :HOO:RUNV
-~ &LJQD-V J)LWQHVV 2Q
‘HPDQG DQG $FWLYH
JLW 3URJUDP

- 6XJDU:2' &RPS7UDLQ
3URJUDPPLQJ

-~ &LJQD 1XUVH

—

“JUHH JURXS H[HUFLVH FODVVHV
"JUHH H[HUFLVH SODQQLQJ

" 'HOOQHVV (YHQWYV 2 6WHS &KDOQ
FODVVHV &RUSRUDWH N HWF

—

*HOO:RUNV ([SUHVV 6LWHYV ? (PSOR\H$WQRQEBVDQFH 6HQLRU &HQWHU )HUUT
XVW EH  \HDUV RI DJH WR MRLQ
HOO:RUNV &HQWUDO 6 (FRQ 7UDLO 2UODQGR

( OLFKLIDQ 6W 2UODQGR

“ROGHQURG 3DUN 1 *ROGHQURG §
SHOO:RUNV ([SUHVV :HVW 3DUN
6 -RKQ <RXQJ 3NZ\ 2UODQGR
OHDGRZ :RRGV 3DUN 5KRGH ,VOD
&U 2UODQGR
{HOO:RUNV ([SUHVV (DVW
$PRU\ &RXUW :LQWHU 3DUN 6LOYHU 6WDU &RPPXQLW\ 3DUN 1

9LQHODQG 5G 2UODQGR
2 WDQHERXQW 3D SHRHDWRQDQG
2 UDQGRO DU LIFS HAHDARQ&HOMLY® (P SGA HHY
DQG (@I IE®I" HSHOGHW

6RXWK (FRQ &RPPXQLW\ 3DUN 6
(FRQORFNKDWFKHH 7UDLO 2UODQGR

6HSDUDWH PHPEHUVKLS FDUG SURYLGHG ZLWK
DSSURSULDWH SDSHUZRUN HVW 2UDQJH 5HFUHDWLRQ &HQWHU
&URZQ 3RLQW 5G :LQWHU *DUGHQ
%DUQHWW 3DUN )LWQHVV &HQWHU
: &RORQLDO 'ULYH 2U0DQGR
$00 0DJLF 5SHFUHDWLRQ &HQWHUV DU
6DWXUGD\ $0

6XQGD\ 30 30

UD )LWQHVV 5RRP

e :LQwWHU

G :RRGV

$SRSND

H RSHQ ORQGD\

HQJH

—

iy

C7KHPXWRP HUFDQJRWR DQ\ J\P 1QWH QHVE RN DW
DQ WP HIRUMHVDPH  SHUPRQW OHDQLQJ \R
SD\ SHU PRQWK IRU WKH PHPEHUV
SULFH LV ORFNHG LQ IRU \RX WR DW
IDFLOLWLHYV W LV HVVHQW LID ORUY D)
7KHUH LV D PLQLPXP PRQWK FRPPL
FDQ GLVFRQWLQXH DW DQ\ WLPH
x$OVR D HQUROOPHQW IHH

COXVW SURYLGH D GD\ QRWLFH RI F

C(I[DPSOHV RI ILWQHVV FHQWHUV LQF(
30DQHW JLWQHVV <RX)LW VRPH <0&

X
KLS EXW WKEC
HQG TXDOLI
VSHFLDO \R.
VPHQW DQG \

DQFHOODWLR
XGHG /$ )LW
$-V

+RZ WR HQUROO
C/IRJ LQMR KRYHU RYHU :HO(
WDE DW WRS FOLFN RQ +HDOWK\ 5H 13
3URJUDPV WKHQ "([HUFLVH DQG 3K\
WKH EOXH ER[HV LQ WKH PLGGOH RI
“/HDUQ ORUHU LQ WKH EOXH ER[ XQG
JLWQHVV &HQWHU OHPEHUVKLSV

QHVV
DUGV 2
LFDO )
KH SD
HU /RZ

—

—

" /RRNLQJ IRU TXDOLW\ ZRUNRXW
GR IURP KRPH" 7KRVH RQ RXU &
LQVXUDQF BFFVYRI  GLJIMDO
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ORANGE COUNTY SHERIFF'S OFFICE

GENERAL ORDER

Effective Date: May 1, 2019 _ Amends -GO4.7.3 (May 7, 2010) Number: 4.7.3

Reviewing Authority:

Distribution:  All Personnel Review Month: October .
HRD / Employee Services

Subject:  Physical Fitness

CALEA Standards:
CFA Standards:

This order consists of the following:

1. Purpose

2. Policy

3. Definitions
4. Procedures
Purpose

The purpose of this policy is to confirm all employees and applicants are physically able to
perform the essential functions of their job. All employees are encouraged to maintain
physical fitness. Proper physical conditioning is intended to minimize injuries, increase
productivity, reduce sick time usage, reduce health cost expenditures, and project a
positive and professional image by agency employees.

Policy

It is the policy of the agency to confirm all personnel are capable of performing assigned
duties. Physical fitness, medical or psychological examinations may be requested by
supervisory or management personnel to determine fitness for duty should there be any
reason to believe an employee is either incapable of performing required job functions or
may be at risk due to physical, medical, or psychological reasons. Additionally, the Sheriff
recognizes the additional requirements of certain specialty units and may order certain
fithess examinations be conducted for personnel seeking assignment to these areas.
Employees shall understand that these types of evaluations are not considered to be
covered under the psychologist/patient privilege and are subject to disclosure to the
HPSOR\HHYV FKDLQ RI FRERMEEE IKIQRS Chapternd 80 and 119.

A. All sworn and non-sworn applicants shall meet agency established physical fithess

standards necessary to perform the essential functions of their job.

B. All sworn and non-sworn employees are expected to maintain a level of fithess
necessary to perform the essential functions of their jobs and meet the established
agency physical fithess standards, on file in the Wellness Unit.

Definitions
A. Immediate Family - is defined as husband, wife, son, and daughter.
B. Physical Fitness - dynamic health and body efficiency. Fitness is having the energy

to carry out daily job requirements effectively with reserve energy to meet
emergencies.
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C. Wellness Unit ta trained program coordinator with specialized fitness training.
4. Procedures
A. Wellness Unit Organization
1. Wellness will be coordinated through the Human Resources Division.
2. Personnel assigned to the Wellness Unit will be responsible for:
a. Maintaining all Wellness records and documentation.
b. Working with agency employees to develop overall wellness and
physical fithess programs to enhance their quality of life.
C. Developing and providing instruction for agency physical fithess group

activities and wellness programs to enhance the physical conditioning
and overall wellness of agency employees.
d. Teaching Wellness related courses during agency block training and
where requested by specific agency components.
e. &RRUGLQDWLQJ ZLWK WKH DJHQF\TV 7UDLQLQJ
fitness standards needs.

f. Inspecting, monitoring, and verifying the maintenance and upkeep of
all agency wellness and gym equipment.
g. Providing individual fitness education and goal setting and ongoing

fitness support and evaluation.

B. Gym Facilities

1. The Sheriff provides properly equipped physical fitness facilities. These
facilities are located at the locations listed below. All personnel may use
these facilities provided they complete the facility sign-in sheet or the
provided online log-in. Regulations governing the use of the facilities are
posted at each location and personnel are required to read these regulations
before using the agency fitness facilities for the first time. Required
equipment orientation may be necessary at certain locations as described by
a Wellness Unit member.

a. Central Operations Center
b. Sector 1, 2, 3,4, and 6
C. Narcotics (restricted facility temployees only)
d. Court Services
e. Communications (restricted facility - employees only)
f. Range (restricted facility temployees only)
g. Aviation (restricted facility zemployees only)
2. Personnel assigned to the Wellness Unit will be responsible for overseeing

inspection and maintenance of the gyms and equipment located within
agency facilities.

3. Personnel assigned to the Wellness Unit shall coordinate the purchase of
new equipment and all repairs.

4. Immediate family members of agency personnel are authorized to use the
gym facilities if accompanied by the agency employee. No person under
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fourteen (14) years of age may utilize the gym. Guests between the ages of
fourteen (14) and eighteen (18) must have parental supervision while using
any agency facility. Agency employees may bring one non-family member
guest per visit.

The Sheriff may authorize personnel from other agencies to utilize the
facilities. A written request will be forwarded to the Sheriff via personnel
assigned to the Wellness Unit by the requesting outside agency member.
The Wellness Unit shall maintain a list of other agencies authorized to use
the agency gym facilities. Outside agency members shall only use the
facilities during designated and/or posted non-peak hours by agency
members.

Appropriate athletic/workout clothing and footwear will be worn at all times
while using a facility.

In the event of an injury to any individual utilizing a gym facility, a supervisor
shall be notified immediately and report the issue to a Wellness Unit
member. If the injured person is an agency member, the supervisor shall

UHSRUW WKH LQIRUPDWLRQ WR WKH :RUNHUVY &RI

Lack of compliance to these rules may result in loss of fithess facility
privileges.

Fitness Programs

1.

In order to encourage employees to successfully meet agency established
physical fitness standards, employees will be allowed to use on-duty time to
utilize agency fitness facilities. The following will apply:

a. Permission for physical fithess training during on-duty hours is

contingentuponsuperYLVRUYVY DSSURYDO EDVHG RQ FX

operational needs.

b. Time allowed for on-duty physical fitness training shall be limited to
one and one half (1.5) hours per week. Employees may combine
their lunch time with training time. At no point will an on-duty training
session exceed a combined time of 60 minutes. If operational needs
preclude an employee from training during regular assigned hours,
there will be no entitlement with regard to the time.

C. Employees may train at the start or the end of shift, but cannot leave
or come in late in lieu of training.

d. (PSOR\HHV PD\ RQO\ XVH 2UDQJH &RXQW\
other locations approved by the Wellness Unit. Employees must sign-
in at all locations. Sworn units must notify dispatch and supervisors of
their location.

e. Individuals unaccustomed to physical exertion should train within their
limits to preventinjury. If employees are unfamiliar with equipment or
need assistance establishing a safe regimen, they may contact any
member of the Wellness Unit or other certified employees.

f. Employees may substitute physical fithess training time to attend
educational sessions sponsored by the Wellness Unit.

6KHL
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g. Lack of compliance may result in loss of on-duty physical fithess
training time, fitness facility privileges, may be subject to further
discipline in accordance with GO 5.1.0.

h. All time used for physical fitness training and educational events must
be logged in Lawson using the designated pay code.

2. With approval from their supervisor, agency employees who have a fitness
certification approved by the Wellness Unit, will be permitted to use on-duty
time to teach, coach, or conduct physical fithess classes specific to their
certification. The maximum amount of hours per month will be eight (8).
Locations for physical fithess classes are permitted only at the locations
listed in 4B.

Physicals

All employees and volunteers who drive agency vehicles, all sworn and reserve
deputies, and any designated non-sworn employee based on job functions as
determined by Risk Management shall have a complete agency paid physical
examination at the agency designated medical facility every two (2) years, unless a

different evaluation schedule is determined by the Occupational Physicians. Itis the
UHVSRQVLELOLW\ RI WKH H eosftnRheéleamhHdydeX&ddipletedrk U W R
their physical. Employees who utilize a respirator in the performance of their duties

shall have an evaluation as required by applicable safety standards. The elements

of the occupational physical examinations will be reviewed as appropriate by the

Director of Human Resources or designee. The agency Occupational Physicians

shall conduct the physical examination based on the requirements in the job
GHVFULSWLRQ DQG WKH SK\WLFDO ILWQHVY VWBQGDU
required physical evaluations will be performed by agency-designated physicians.
Employees may not substitute an evaluation by their private physician in lieu of

taking the agency required physical.

The following procedure will be followed when scheduling or canceling an

appointment:

1. Agency members should call Advent Health at 407-914-2926 to schedule all
agency physicals.

2. All sworn agency members and certain designated non-sworn agency
members will be required to have an agency paid stress EKG test as a part
of each agency physical.

3. The agency physician may refer any participant to be further examined by a
specialist.



