Butte County, CA Sheriff’s Office
Destination Zero - Officer Wellness Submission 2024

Butte County is a medium sized county located 70 miles north of the state capitol in the
Sacramento Valley of California. With a population of 208,309 residents (2021 Census), the
community is made up of five primary law enforcement agencies, two fire departments, and
one regional EMS provider. The county is also home to California State University, Chico which
has over 13,000 students enrolled this year.

Sheriff Kory Honea was sworn in as the 31° Sheriff in May of 2014. The agency employs 80
sworn corrections staff, 93 sworn in patrol/operations, and 95 civilians totaling 268 full time
staff. They are also supported by approximately 100 volunteers and extra-help staff members.

Over the last 7 years, the community
has experienced devastating natural
disasters, the likes of which had of
never been seen in one location in
California, or most anywhere else in
the country. The Oroville Spillway
Incident in February of 2017 was
caused by heavy rainfall that
damaged the Oroville Dam’s main
and emergency spillways. This
resulted in over 180,000 residents
being evacuated from their homes with less than one hours’ notice due to a potential
catastrophic failure of the tallest dam in the United States.




The Camp Fire in November 2018 was the
deadliest wildfire in California state history. It
burned for almost 3 weeks with 18,000 structures
destroyed and 85 lives lost. Hundreds of those
working in our local agencies were impacted both
personally and professionally, and many first
responders lost their homes and all their
possessions yet, continued to tirelessly serve and
protect the entirety of the community.

Under leadership from Sheriff Honea, the Butte County Sheriff’'s Mounted Posse was awarded
funding from the Butte Strong Fund, administered by the North Valley Community Foundation.
The goal was to provide trauma and recovery services to a first responder community who had
been deeply impacted by these major incidents. These events continue to leave a lasting impact
on those serving on the front lines.

Since funding was originally awarded, Butte County has
experienced additional fires, including the North
Complex Fire in 2020, which resulted in the loss of 16
additional lives of Butte County residents. Add to this
the national impact of Covid and the current public
climate around law enforcement, the local first
responder agencies knew something more needed to
be done to protect the mental and emotional health of
those who continued to serve through it all.

In November of 2021, the Butte Strong First Responder Wellness Unit was formed. This multi-
agency unit is based in the Butte County Sheriff’s Office and is dedicated to the overall wellness
of the staff, volunteers, and families serving in local first responder agencies located in Butte
County, CA.

A key component to the development of this Unit was the hiring of the Wellness Unit Program
Manager in September of 2021. Through a contract with the Sheriff’s Posse, the Unit Manager
oversees all programs, contracts, and services that previously existed, as well as the expansion
into many of the programs featured below. Jodi Drysdale was selected based on her
background in mental health services, emergency response, and event coordination. Previously,
a collateral duty for the training Sargent, Sheriff Honea felt it important that role be filled by
someone who’s sole responsibility was to focus on wellness services. The Unit Manager
participates in ride alongs, sit alongs in the jail and dispatch, and has even been on scene for
larger scale callouts, all in an effort to embed her into the culture of ‘business as usual’. This is a
contract position for 15-20 hours per week funded solely by grant funds. The Unit Manager also
participates in securing continued funding for the programs and services offered.

The Unit focuses on three primary areas of wellness including Physical Fitness,
Mental/Emotional Wellness, and Family Support and Outreach.



Physical Fitness

MONDAY TUESDAY WEDNESDAY * Weekly Functional Fitness Programming — Our vetted and

Weighted Step Ups 4 Rounds
6x6 6

contracted Physical Therapist provides weekly fitness
programming that can be used onsite, at other fitness
centers, or at home.

* Onsite Physical Therapy — Staff and volunteers can
schedule appointments directly with our contracted physical
therapist. These services are offered outside private health
insurance and workers comp. By providing this service
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workers comp, allowing them to receive PT services onsite
at the Sheriff’s Office. In 2022 we provided PT services to 54
people and that number almost doubled in 2023, with 101 -~
first responders receiving physical therapy. Due to offering
these services in our Wellness Unit, we have seen a
decrease in Work Comp claims and have been able to keep
people on the job.
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* Training Sessions for Staff —In 2023, our Physical Therapy team
provided onsite training to our coroner’s staff on proper lifting and
movement. This prevented on the job injuries due to the nature of
Pl their work.

* Acupuncture — New in 2023, we have contracted with an acupuncturist to provide up to
4 session of acupuncture to staff for both physical and mental support. This has been
well received and has become very popular with our dispatchers as well as sworn staff.

* Onsite Fitness Training —For most of 2023, our
contracted Physical Therapist provided onsite
coaching for numerous weekly fitness classes at
BCSO. These classes were open to staff and
volunteers from all LE, Fire, and EMS agencies in
Butte County. In 2023 we offered 139 onsite Group
Functional Fitness Classes.




911BJJ — Previously we offered twice yearly 6-week
sessions with one certified provider. Classes were
limited to 15 people each session. That model wasn’t
meeting the needs of time and access, beginning at
the end of 2023, we contracted with 3 Ju Jujitsu gyms
in 2 different communities in the county to provide
access to sessions based on times that work for the
individual staff. With this change in model, we have
seen a significant increase in participation in training.

* Agency Based Gyms - Fitness Equipment — The Wellness Unit
prioritized purchasing equipment for participating agencies to
ensure all staff have access to tools for wellness. At BCSO, all staff
are encouraged to work out. These gyms are located onsite at each
agency making access easier. As an incentive, staff are allowed to do
so while on duty, if there is sufficient coverage.

* Community Based Fitness Training — In 2022 we partnered with a
local gym to offer classes for staff, volunteers, and family members,
through a local gym. Throughout the year, we had 1,080 drop-in
sessions. At the end of 2023, we added 3 additional fitness facilities
for staff to use in 2 different communities in Butte County. This is
making access easier for many who may not have time or coverage
to work out at their agency’s facility. Participants can simply drop in
and identify the agency the work for and work out at no cost to
them.

* Yoga911 — Our yoga program is taught by an ER Nurse and
former Army Medic. She created this program not just to
provide fitness opportunities to our First Responders, but
also to share the benefit of mindfulness with those on the
front lines. In 2023 we increased from one yoga class per
week to three. Participants in this class range from civilian
staff to those on the street. Many report increased flexibility
and high awareness of the use of breathwork for stress relief.
We offered a total of 85 yoga classes in 2023. That’s just over
a 50% increase than sessions offered in 2022.

Vaccinations — All staff are eligible to receive Flu Vaccinations through Butte County

Staff clinics.



Mental/Emotional Wellness

County Wide Peer Support — We currently have seven agencies participating in our
County Wide Peer Support Team. Due to the nature of our community, and the
multitude of disasters we have faced, we realized it is rare that a single agency responds
to a call for service. Therefore, we believe, the best way to change the culture is to
saturate the field and partner across agencies. We currently have 45 members from LE,
Fire, and EMS. They include sworn and civilian, paid and volunteers. Our multi-agency
structure allows employees to connect with a peer support provider from another
agency, helping to curb any concerns about confidentiality. We have also seen multiple
occasions where a Peer Supporter from an LE agency stops by a fire station to check on
a crew that was on a call with them. We are building a
true community of support.

Peer Support Training — A team consisting of 3 LE
agencies and one of our local fire agencies attended
the National Public Safety Peer Support Association
Conference in October 2023. This allows us to learn
together and bring the resources back to our
agencies. A highlight was learning about the benefits
of Equine Therapy.

e Peer Support Events — Each agency’s Peer Support Team
was allotted funds to host an appreciation event. Some used it
for lunches, others for coffee carts, and holiday celebration.

*  Peer Support Call Outs — With Peer Support members of all
ranks and roles, we often have boots on the ground for the
day to day and larger scale events. Peer Support Team
members have responded onsite to scenes of critical
incidents, facilitated defusing’s back at the office immediately
following a critical call, and provide one on one follow up in
the weeks following a call out.

Chaplains — Butte County Sheriff’s Office Chaplains serve the sworn and unsworn
personnel, families, and our communities of Butte County. Chaplains provide a secular
purpose by attending to trauma on the scene as traumatic grief first responders. We
offer practical guidance and compassionate resources, and we serve everyone
regardless of race, culture, nationality, or beliefs. We provide a ministry of presence by
committing time to ride along with patrol deputies, in the jail with correctional deputies,
visiting sworn and non-sworn civilian staff, and attending all departmental training and
functions.



* Incident Based Therapy — The original intent of this program was to provide therapy for
processing the mass casualty incident, the Camp Fire. Our team of eight contracted
therapists have been vetted to ensure they are culturally competent to provide
supportive care to our First Responders. This program is also open to volunteers and to
spouses and children of our staff. In 2023 we provided over 350 hours of Individual
Mental Health Therapy Sessions, which was an increase of over 30% since 2022.

* Inpatient Alcohol/Drug and PTSD Services — We continue
to maintain a relationship with First Responder
Wellness. FRW offers inpatient detox and recovery
services exclusively to first responders. Their services
are often handled through private insurance, allowing
staff to receive the support they need without having to
wait for workers comp.

* CISM —The Butte County Sheriff’s Office participates in
the county-wide CISM team. CISM’s are frequently
activated after large scale events or those involving
children. They can be requested by any staff or
volunteer and are often hosted for all participating agencies, at our training facility 48-
72 hours after the event. These are optional for participants to attend.

* Academy Associate Faculty — In 2023, our Wellness Unit Manager was hired as an
Associate Faculty Member to instruct a Wellness Learning Domain at the local law
enforcement academy. This POST certified LD includes creating a self-care plan, financial
management, understanding trauma, physical fitness, and sleep.

* Educational Workshops — Mental Health training continues to be a priority for BCSO.
When appropriate, we utilize our licensed clinicians to provide education to supervisors
and staff. Topics can include Psychological First Aid, Suicide Prevention, Self-Care to site
a few.

* Training and Education — For the past three years,
members of our county wide team attended the National
Public Safety Peer Support Association Annual Conference as
well as the C.0.P.S National Conference on Wellness.

* Wellness Unit Lunches — Informational lunches are held
quarterly to provide all staff, sworn and civilian with updates
on programs and services available to them through the

_— Wellness Unit. The Wellness Unit Manager also often attends
% quarterly trainings to brief agency staff.
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» Victor — Victor is the BCSO in-house Emotional Support Dog. He
| lives full time in the Dispatch Center and regularly visits staff
throughout the department. He makes his way through records,
command staff offices, and even the jail. Victor came to BCSO
through a program partnership with the SPCA, in which inmates
trained dogs to be placed with veterans. He even has his own
Instagram Page where he is often seen in fun costumes.

Swing for Cesar —in April of 2023, recently retired Sgt. Cesar
Sandoval, died by suicide in his home. Sgt. Sandoval had a 30
year career in law enforcement and his last post was at one of
our partner agencies, Chico Police Department. In the aftermath
of his death, the Wellness Unit Manager was approached to
participate in planning the first annual Swing for Cesar Golf
Tournament as a way to, not only honor Sgt. Sandoval, but to
raise funds to expand our mental health services to retirees. The
tournament, that will be held on May 3, sold out in under 2
weeks, exceeding all expectations for community participation.
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SAFLEO Podcast — In November of 2023, Sheriff Honea and Unit Manager Jodi Drysdale
were invited to record a podcast for the SAFLEO program. It was an honor to be
recognized as an agency doing this work, and at a level that the NLEOM, SAFLEO, and IIR
felt was worthy of featuring.

Family Support and Outreach

We are pleased to be able to offer all our family events at no cost to attendees.

* Family Ice Skating Night — We hosted our 3 Annual Ice-Skating
Night in November. This was our very first family event in 2021.
With over 160 first responders and family members, we knew the
| family events were needed and appreciated.

Rib & Chili Cook Off — Our 2"¢ Annual
Rib & Chili Cook Off was a success. This
year, we added a kids baking contest.




* Family Day at The Forebay — Outdoor
recreational opportunities are always a hit in
Butte County and this day was no exception.

»  Winter Roller Skating Night — We had
over 100 staff and family members join
us to skate the night away.
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* Monthly Newsletter — In January of 2023, we began producing the
Butte Strong First Responder Wellness Unit Monthly Newsletter to
highlight the upcoming programs and services. Features focus on
program components and providers, include a mental health or
fitness tip, and highlight a different agency role each month. The

newsletter is emailed out to all our agency partners and our family
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* Family Engagement Specialists —in 2021 the BCSO and
Chico Police Department appointed two LE spouses to
serve as Family Engagement Specialists on our Wellness
Unit. Their paid role is to be the voice of the families we
serve as well as connect those families to wellness
resources. Our FES have created meal trains, provided
contact information, and helped to plan our unit events.
As of 2023, Mandy Barrow, the FES from Chico PD
remains in this role, which has expanded to support
publishing our newsletter and planning our Family
Outreach Events. She also supports the facilitation of
Onboarding Day.




Special Olympics Law Enforcement Torch Run — Once again, the Wellness Unit had the
opportunity to provide refreshments for the runners in the 2023 Special Olympics Law
Enforcement Torch Run.

Employee/Spouse Assistance Programs — In addition to services provided through our
grant funding, staff and spouses are eligible to receive services through the county EAP
programs.

Family Onboarding Day — Our local agencies sponsor cadets through our regional
community college POST certified academy. The day after graduation, the trainees and
their spouses/partners join the Wellness Unit for Family Onboarding Day. They begin
the day with a tour of their respective agencies. While the trainees have likely been
there, their spouses/partner usually have not had the opportunity to tour the facility.

We then join as a large group and
cover topics including:

*  What to expect in FTO

* Financial Wellness

* Communication at Home

* Surviving a Critical Incident

A highlight is always when the
Sheriff and agency Chief’s join us
for lunch and to meet the spouses.

On a scale of 1-10, participants in
Onboarding Day reported that:

* They feel better prepared
for the road ahead because
of the information |
received. AVERAGE SCORE
-9.2

* They know of some of the resources available to them and their family that they
didn’t know of before. AVERAGE SCORE - 9.3

» They are comfortable accessing/using some of the Wellness Unit resources
should the need arise. AVERAGE SCORE - 9.1




Butte Strong

First Responder Wellness

Butte Strong

— ‘W Smart Phone Wellness App —In 2023, we contracted with OCV Wellness,
: 5405 weckkd  the developer of The Sheriff App, and others, to develop the Butte Strong
Wellness App, a custom app for the Wellness Unit. This has allowed us to
e o focus on local county wide information and resources to ensure that all
staff, volunteers, and spouses can access program information in the palm
(&) of their hand. Staff and spouses can register for events, contact therapy
® O

providers, see gym information, and read recent research on topics that are
relevant to first responders.
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In closing, the past seven years in Butte County have shown that our community, residents, and
First Responders are resilient. While we have demonstrated that we can recover quickly from
difficult situations, the lasting mental, physical, and emotional effects from these devastating
disasters will be seen for many years to come. Our Wellness Unit services and programs
continue to learn, grow and shift based on the needs of our staff and families.

It is the goal of the Butte County Sheriff’s Office’s Butte Strong First Responder Wellness Unit
to provide the first responders of Butte County, and their families, with the tools that they need
to successfully manage, process, and overcome past and future challenges.

We believe by offering a breadth of services, we are meeting our staff and volunteers in the
moments they need us. Whether working to achieve goals around physical fitness, needing
support to process through the impacts of the work they do, or creating events for families to
be together, we truly believe our programs support officer wellness in innovative and impactful
ways.
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