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About the Baltimore Police Department
The Baltimore Police Department is the 8th largest municipal police force in the United States, staffed by 
nearly 3,100 civilian, professional, and sworn personnel. 

Mission Statement
The Baltimore Police Department is dedicated to upholding the Constitution and enforcing laws in a fair, 
impartial, and ethical manner. We commit to creating and maintaining a culture of service that builds trust 

and legitimacy in all communities, values the sanctity of human life, and provides for the safety and well-
being of all.
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About the Baltimore Police Department’s 

Officer Safety & Wellness Section
In the United States, more police officers die by suicide each year than 
are killed in the line of duty. Recognizing this critical issue, the Baltimore 
Police Department established its first Officer Safety and Wellness section 
in January 2018. Prior to that year, minimal or no support was available to 
officers seeking to improve their mental and physical health.

The Officer Safety & Wellness Section (OSW) is dedicated to advocating 
for the mental and physical health and wellness of police officers, civilians, 
and professional staff members. OSW is led by Director Vernon Herron, 
a decorated retired Maryland State Police Officer. Under his leadership, 
a team of passionate professionals and subject matter experts aim to 
strengthen the personal and professional lives of BPD members by 
promoting a healthy lifestyle, advocating for mental health check-ups, and 
utilizing wellness resources. The Baltimore Police Health and Wellness 
program provides members and their household members with free, 
confidential assistance to help with personal or professional problems that 
may interfere with work or family responsibilities. 

OSW is the parent command for the Early Intervention Unit (EIU), the Health and Wellness Unit (H&W), and, 
as of 2021, the Retiree/Employee Affairs Unit (EAU). While the EIU’s approach is reactive—assisting officers 
when problematic behavior has been identified—the H&W takes a proactive approach by educating officers 
and providing mental, physical, and financial resources. Our newly assigned EAU supports police families who 
may have lost a loved one in the line of duty and retired members.

Office Safety and Wellness Marked VehiclePage 4



How Baltimore Police Department’s officer safety and wellness 

program is helping police with their mental health

- WBFF Fox Baltimore

Health and Wellness remains innovative when providing for the members of the Baltimore city police 
department. In each district, all three shifts and units within the department are continuously evaluated 
for their needs. Health and wellness understands the demand and pressure upon each member, sworn 
and professional; OSW meets the members where they are by taking. The resource to their doors is a mini 
wellness fare complete with a nutritional meal massage, sound therapy, a relation station, many other 
health vendors, supplemental insurance, deferred comp, and clinicians and peers to provide a listing ear.

Officer Safety & Wellness Section Units

Health & Wellness Unit (H&W)
The Health & Wellness Unit focuses on providing resources for officers, civilians, and professional staff that 
will assist them in maintaining healthy mental, physical, and emotional health—stability managing trauma 
and trauma-related events and coping mechanisms.

Early Intervention Unit (EIU) 
Early Intervention is initiated when certain types of incidents occur, or three or more incidents arise that 
could lead to a more severe event. Such events may include, but not limited to: performance evaluations, 
complaints, disciplinary actions, internal affairs, supervisory and employee reports, and domestic or alcohol-
related events. EIU assists with providing assistance and resources to eliminate and prevent problematic 
behavior and transform their minds and bodies while achieving the personal goals they set for themselves 
and an improvement plan agreed upon with the member, member’s supervisor, and representative for OSW. 
Resources provided, including but not limited to: assisting with stress mitigation/reduction, meditation, 
physical fitness, and nutrition--all are critical components of health and wellness. 

Retiree/Employee Affairs (EAU) 
Retiree/Employee Affairs (EAU) reinforces the ties between active and retired employees. EAU assists the 
retired members and their families by supporting the family when a former member passes or when a line 
of duty death occurs. It also is an asset to families in their time of need and guides them in what can be the 
most challenging time. 
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OSW at NWD provided a holiday meal to our officers 
who could not be with their families.

Meeting officers where they are
Officers are always on the move. In order to reach them, OSW goes out in the streets to meet the officers who 
have boots on the ground. 

In its fully marked wellness vehicle, OSW responds to a specific district and hand out care packages containing 
carefully chosen items to get the officers through one, maybe two shifts. The care packages consists of various 
essential items as well a lunch or a snack. The care package shows our appreciation for all their hard work and 
dedication. When the officers are taken care of, it helps them perform better.

OSW stopped by the ED and provided officers with care 
packages during breast/prostate cancer awareness month.

Lieutenant Sullivan of OSW in the Central District stopped by to 
speak with officers and provided a meal and friendship.

OSW at Northern District Pop-Up
OSW at SED Pop-up provides nutritious meal 

resources and camaraderie.

OSW Provides officers with care packages, 
lunch, and conversation.

When you’re going through things, you don’t always want to talk to strangers. You want to 
talk to friends--people you can relate to and (be) comfortable with. There’s no fear of being 
judged, no matter the situation. You can talk to OSW about anything--it doesn’t have to be 
work-related. They also find resources that you may not have thought of.

- Ingrid Hill, 911 Emergency Dispatcher
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Wellness for the body and mind
The Officer Safety & Wellness unit recognizes the challenges faced by police officers in Baltimore City and 
other communities around the country. Every day, police officers risk their lives to uphold the law and keep 
communities and residents safe. While those stories are visible, sometimes the efforts police are taking 
behind the scenes to make changes are different. Research has shown that officers who practice mindfulness/
meditation reported less aggression, and were less likely to inflict physical harm.

Another goal of the Baltimore Police Department’s Officer Safety & Wellness unit is to bring mindfulness & 
meditation to members. Mindfulness training leads to significant reductions in psychological distress and 
mental health symptoms, anxiety and depression symptoms, and prevents burnout and perceived stress.

Officer Safety & Wellness Unit hosts its FREE WELLNESS, FITNESS, AND MINDFULNESS classes at our 
headquarters weekly. A moderate and high fitness level is a 
significant asset for our officers. We begin with our Pilates Mat 
Class. These classes are held during and after work hours and 
focus on body awareness, flexibility, mindfulness, and core 
strength. Also, Our Boot Camp/Weight Training class is held 
after work and focuses on circuit/interval, cardio, and weight 
training.

Officer Safety & Wellness Offers free fitness classes to all bpd members that 

includes: Pilates, cardio bootcamp, and weight training
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Baltimore Police Department welcomes a furry new recruit

- Baltimore Sun

Furry Stress Relievers
The Officer Safety & Wellness Unit realizes that our officers are on a mission to save and in return, we must 
save them. That’s why we use therapy dogs. 

Our therapy dogs are used as a response to critical incidents as stress relievers, and to bring joy and comfort to 
give and get love. They promote improvement in human physical, social, emotional, and cognitive functions, 
and they help our police officers and staff become present. 

Our officers risk their lives daily, and although they are trained to deal with the task at hand, we realize that 
they FEEL like everyone else. That’s when our therapy dogs step in. Our therapy dogs can calm and empower 
our brave men and women so they may repeatedly go out to save others.

Penny

Charlie

Sender

Scout Kane

Meet the BPD 

Officer Safety & 

Wellness Section 

Therapy Dogs >>> 
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watch: Happy holidays from the Baltimore police department 

officer Safety & Wellness Section therapy dogs
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Peer to peer support system
Health and wellness touches every corner of the Department. To ensure that OSW is making the greatest 
impact possible, we sought assistance from our agency-trained peer support class!

We have more than 70 trained peer support members, serving as an extension of the Health and Wellness 
Unit to cast a broader net and assist our members. These dedicated employees make themselves available to 
support BPD employees in need during difficult times. Additionally, our Peer Support Team has aided regional 
police departments that have reached out to BPD for assistance.

As a civilian, I wasn’t sure how I could help officers with what they go through. However, 
I realized my background and passion for mental health allows me to provide support. 
You don’t always have to understand; just have a listening, compassionate ear. Being a 
part of a community that helps each other has its own healing effects on everyone.

- Susanna Ashmarova, BPD Peer Support Member

Officer Safety and Wellness also aids its members by collaborating with BPD chaplains to assist in crises, such 
as homicides, suicides, barricades, and hostage situations. They offer confidential support in several crucial 
areas of law enforcement and the communities they serve, including but not limited to: officer wellness and 
support, spiritual assistance, and community-police engagement.

OSW partnered with Chaplin and presented at a seminar.
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Beyond the badge: osw services for all
Although the section is called Officer Safety & Wellness, OSW aims to serve the entire Department. The 
Baltimore Police Department is comprised of nearly 500 professional staff members--all of whom are entitled 
to the same benefits as their sworn counterparts.

To ensure that all members of the Department are aware of the services provided, OSW routinely engages in 
Wellness Debriefs to all members of the Department, including interns, specialty units, crime scene, forensics, 
etc. OSW also does on-boarding presentations to new recruits so they are immediately made aware of the 
benefits and resources the section provides.

When I lost my mother in 2020, Officer Safety & Wellness did a phenomenal job 
of making sure I felt supported. They provided free therapy and even helped me 
find an organization to donate my mother’s unused medical supplies to--a personal 
touch that would have meant the world to her.

- Stacey Johnson, BPD Professional staff member
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A focus on health
As the saying goes: Health is wealth. It’s important to OSW that members of the Department recieve their 
annual physicals and partake in a coronary exam. To ensure that as many members as possible receive these 
potentially lifesaving health screenings, OSW provides prizes and incentives for doing so.

June Winner: Joyce 

Fleming, Warrant Section

July Winner: Sgt. Aileen 

Villodas, Northern Dist.

Aug. Winner: Danielle 

Epperson, Records Mgmt.

Sept. Winner: Ofc. Tristan 

Hann, Southeast Dist.

OSW hosts a department-wide family fair annually. The OSW Wellness Fair provides a wide array of health-
conscious activities and vendors for the entire BPD community. More than 400 employees and their family 
members attended the 2023 event and had the opportunity to win prizes, get facials, massages, sample 
healthy meals, and interact with more than 40 vendors. 

The Officer Safety & Wellness Team aims to educate families on topics to help them make healthier lifestyle 
choices while enjoying a fun-filled event. And as if the event could not get any better, Commissioner Richard 
Worley stopped by to enjoy the festivities and show his support.

watch: The Baltimore Police Department Officer Safety & Wellness 

section hosts a Breast Cancer Awareness event at HQ
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Officer Safety & Wellness events

Annual Breast Cancer Awareness 

Information & Relaxation Event
OSW recently had its 4th Annual Breast Cancer Awareness 
Information and Relaxation Event. This very special occasion, 
led by Detective Ellesse McCray and the OSW team, was all 
about sharing, empowering and communicating information. 
Ms. Michelle Epps (a breast cancer survivor) gave a dynamic and 
encouraging speech, and the vendors assisted our community 
with questions regarding insurance, finance, health and much 
more.

OSW Lunch & Learn
This voluntary training session contains information and 
delicious food. Members can learn about finance, health, 
retirement, and more in an informal, team-building 
environment. Lunch and learns are given throughout the year.

OSW Mental Health Awareness Month 

Event
Along with producing an annual Breast Cancer Awareness 
Month event, OSW does the same for Mental Health Awareness 
Month. OSW aims to let members know it’s OK to not be OK 
and provides resources and support at the annual event.

Annual OSW Holiday Party
The holiday season is a time for joy but for some, it can also be 
emotionally challenging. OSW’s annual holiday party provides 
a warm, safe place where members can gather with family and 
friends for a day of enjoyment and to connect and remember a 
time when they were happy.
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Promoting the Mission...
Getting the word out on the many services OSW provides is vitally important. To do this, OSW has taken 
a multi-media approach, creating flyers, posters (complete with a trackable QR code that leads to a list of 
resources), email blasts and videos aimed at educating members of the Department on the health and 
wellness work being done and the services provided. OSW even produces a quarterly newsletter: Safety, 
Wellness & YOU.

watch: BPD 4 year review: Increased focus on officer safety & 

wellness
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...Even internationally
In addition to spreading the word about Officer Safety and Wellness to our internal audience, OSW is routinely 
asked to give presentations to other agencies looking to create their own Wellness Sections or improve 
existings ones.

Director Herron and the OSW team has given presentations and briefings all over the country--and even given 
internationally!

Officer Safety & Wellness Agency 

presentations and speaking engagements
Baltimore County, MD
Baltimore, MD
Birmingham, AL
Bladensburg, MD
Buffalo, NY
Charles County, MD
Chicago, IL
Eugene, OR
Fairbanks, AK
Ferguson, MO
Glasgow, Scotland
Guildford, England
Hartford, CT
Howard County, MD

Jefferson City, MO
Lakewood, CO
Lancaster, England
Little Rock, AR
Little Valley, NY
Marion County, FL
Marion, OH
Milwaukee, WI
Minneapolis, MN
Mount Vernon, NY
Nassau County, NY
New York, NY
Philadelphia, PA
Prince George’s County, MD

Rochester, NY
San Diego, CA
Savannah, GA
St. Louis, MO
Washington, DC
Wichita, KS
Wilmington, DE
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